Board Self-Assessment Form
Feel free to update for your own board’s use

Your Name_____________________________________________________________  
(You may need to determine if an anonymous form is best for your group)

Board Assessment

1. New board members receive an orientation that includes the mission, bylaws, policies, and programs, as well as the roles and responsibilities of board members. Access to documentation is provided in the orientation process.
□ Agree 		 □ Needs Work 			 □ Unknown.

2. The board has at least the minimum number of members as required by our bylaws and relevant statutes.  
□ Agree		 □ Needs Work 			 □ Unknown.

3.  The board evaluates its performance against bylaws and board policies. 
□ Agree 		 □ Needs Work 			 □ Unknown.

4.  The board/commission maintains a conflict-of-interest policy which all members understand and follow.
□ Agree 		 □ Needs Work 			 □ Unknown.

5.  The board has an annual calendar of primary meetings, activities, and assignments. This is readily available to board members.
□ Agree		 □ Needs Work 			 □ Unknown.

6.  All meetings have written agendas and materials relating to significant decisions are given to the board in advance of the meeting. Board and policy matters are documented and retained as per board policy. 
□ Agree		 □ Needs Work 			 □ Unknown.

7.  The board meetings are effective.
□ Agree 		 □ Needs Work 			 □ Unknown.

8.  Members who leave the board are doing so under normal term expirations or other causes unrelated to this board/commission.
□ Agree 		 □ Needs Work 			 □ Unknown.

9.  The board/commission values diverse perspectives and promotes constructive disagreements in discussions.
□ Agree 		 □ Needs Work 			 □ Unknown.


Additional Questions (Optional)

1.  What has occupied the greatest amount of the board/commission’s time in the past year?





2.  What do you think are the issues that should occupy the board/commission’s time next?





3.  What specific skills and attributes do you bring to the board?  Are we taking advantage of them?





4.  How else do you contribute to success of the board/commission?





5.  Please provide any additional comments.
Board Self-assessment Policy		

