PUEBLO TRANSIT BOARD OF DIRECTORS
AMENDED MEETING MINUTES
December 2, 2025 - 11:00 am

Mayor’s Conference Room, 1 City Hall Place

Present:. Heather Graham, Mayor — Vice-President
Andrew Hayes, Director of Public Works - President
Ben Valdez, Transit Director
Elizabeth Sexton Drake, Assistant City Attorney
Danny Nunn, tterim-Finance Director
Tracey Sample, Recording Secretary
Chuck Lopez, Transit Operations Supervisor

Mr. Hayes opened the meeting at 11:09 am.

The Board reviewed the minutes from the September 23, 2025, Pueblo Transit Board meeting.
Mayor Graham moved to approve the minutes. Mr. Hayes seconded. Motion passed.

Mr. Valdez informed the board the that first reading of the PDPHE Bus Stop IGA is planned for
the December 22, 2025 City Council agenda.

Mr. Valdez reviewed the Flix/Greyhound Use and Sellers agreement. This will add 4 Greyhound
trips between Pueblo and Colorado Springs per day.

Mr. Valdez requested a cost-of-living increase for Pueblo Transit Non-Union staff that matches
that of the City of Pueblo for 2026. An increase of 3.25% was requested. Mr. Hayes moved to
approve the increase. Mayor Graham seconded. Motion passed.

Meeting adjourned at 11:20 am.
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Tracey Sample
Recording Secretary




