
PUEBLO TRANSIT BOARD OF DIRECTORS 
MEETING MINUTES 

September 23, 2025 – 10:00 am 
Mayor’s Conference Room, 1 City Hall Place 

 
 
Present:  Heather Graham, Mayor – Vice-President 

   Andrew Hayes, Director of Public Works - President 

    Ben Valdez, Transit Director  

               Bob Jagger, Deputy City Attorney 

   Danny Nunn, Interim Finance Director 

   Tracey Sample, Recording Secretary 

   Chuck Lopez, Transit Operations Supervisor 

 

   Mead & Hunt 

   Brian Laverty 

   Austin Foster 

   Paul Silberman 

       

Mr. Hayes opened the meeting at 10:02 am. 

 

The Board reviewed the minutes from the May 15, 2025, Pueblo Transit Board meeting.  Mayor 

Graham moved to approve the minutes.  Mr. Hayes seconded.  Motion passed. 

 

The staff from Mead & Hunt reviewed the results of the Pueblo Transit Areas of Persistent Poverty 

Technical Report they performed for Pueblo Transit.  Their findings resulted in three transit 

expansion recommendations.  These recommendations will be taken under advisement by the 

board.  The amount of funding available to Pueblo Transit will determine the ability to implement 

any route changes or additions.  

 

Mr. Lopez briefly reviewed the SB 230 CTE Grant award. Due to the award of the grant relief 

application, there is no match owed by Pueblo Transit for the grant.  Training is planned for 2026, 

and implementation is planned for 2027. 

 

Mr. Valdez reviewed the 10-Year Plan $3.1 million-dollar apportionment. The Transit liaison from 

our region informed us that they (CDOT) are in the final part of forgiving the match requirement 

for our 10 Year Plan capital Funds for Bus replacement in the amount of 3.1 million dollars.  We 

should have confirmation in the next few weeks. 

 



Mr. Valdez provided the board with the agreement between Pueblo Community College and 

Pueblo Transit to provide free bus service to current, active PCC students. Program will be 

implemented within the next 30 days.   

 

Meeting adjourned at 10:54 am. 

 

  

By:       

           Tracey Sample 

           Recording Secretary 


