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Jerry M. Pacheco P l ’ I ! B “ — 200 South Main Street
City Manager e Pueblo, CO 81003

Jenny M. Eickelman Phone (719) 553-2655
Assistant City Manager Fax (719) 553-2698

Office of the City Manager
October 11, 2011

Honorable President and Members of City Council:

OPENING REMARKS

The 2012 budget is the third budget that I have had the opportunity to present to you as
the City Manager. Once again the preparation of this budget comes during a challenging
economic environment. The national recession may have technically ended last year
however; our local economy suffers through a severe economic downturn. This
economic slump has impacted us in many ways: declining home values, continuing
foreclosures and on-going high unemployment are impacting revenues for City services’
operations.

We began the 2012 budget planning process in early 2011 at the City Council Strategic
Planning Retreat. At that time City Administration provided information about the level
of the financial challenges that the City government will cope with in 2012 and beyond.
In view of that, I have prepared the City Manager Recommended Budget for 2012 with
five key goals established by the City Council during the annual retreat:

1. Protect primary services of the City government;

2. Carry on the City Council’s Mission of returning the city to full prosperity and
invest in a stronger and more resilient community;

3. Identify community nuisances and ensure responsive City services;

4. Maintain the non-departmental and non-profit sector funding levels in the 2012
budget; and

5. Complete the total compensation review for all City staff and develop a plan to
implement recommended changes

Immediately after approval of the FY 2011 budget in November of 2010, we began
working to reduce the $4.3 million deficit projected for FY 2012. To fulfill the City
Council’s direction and objectives for year 2012, City Administration undertook several
necessary fiscal actions to curtail expenditures. Preserving essential services remains a
top City priority, however a cost reduction strategy that included a hiring frecze on all
non-public safety related vacant positions and a reduction of operating and capital
spending funded by the General Fund was needed to meet the Council’s expectations.
These techniques coupled with additional funds made available by exceptional diligence
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2011 CITY MANAGER’S RECOMMENDED BUDGET

Pursuant to Section 4-5.b of the Charter, I hereby submit for City Council’s consideration
the City Manager’s recommended budget for the fiscal year 2012. The major areas of the
2012 budget are highlighted as follows:

REVENUE

Sales and use tax revenue continue to be the principal source of income for the City’s
operating and capital budgets. At 67.2% of all general taxes in the 2012 budget, sales
and use tax is by far the largest source of revenue. Using a qualitative and quantitative
forecasting method based upon time series data in addition to a cross section of several
economic, financial and demographic variables, we project a relatively small increase in
sales and use tax revenue in 2012 compared to 2011. Sales and use tax is an unstable
revenue source and if the economy continues to weaken in 2012 as some economists
predict, we may have to adjust the forecast variables in early 2012. We will provide the
City Council with a range of options once it is determined that the growth in sales and
use tax revenue is less than the forecasted values. An increase in overall property tax is
anticipated for FY 2012 due to a new assessed valuation schedule prepared by the Pueblo
County Assessor’s Office associated with the Xcel Energy property.

EXPENDITURES

Preparing the FY 2012 budget was a balancing act. At times we were doing two things
simultancously. We have been working to balance the current fiscal year revenue and
expenditures and also ensure that budget for future operating needs for FY 2012 is met.
Optimizing for the future can place additional pressure on the financial challenges of the
present. The key method used to balance the 2012 budget centered on reducing
personnel costs. Personnel costs remain the single largest expenditure item in our budget.
With adequate knowledge of the City’s current state of the economy and the
corresponding financial outlook, the police and fire labor unions agreed to contracts
containing no significant across the board wage increases in 2012, A similar agreement
was reached with the P.A.G.E union. These agreements come with an understanding that
the step increases for bargaining unit employees will continue throughout FY 2012. In
addition, we anticipate and have budgeted for a 12% increase in health/dental insurance
costs in 2012,

In order to generate a sufficient amount of savings in FY 2011, and also balance the FY
2012 budget, we had to continue freezing and unfunding vacant positions. As proposed,
24 vacant fulltime employee positions will be authorized but not funded in 2012,
Maintaining that many vacant positions is a difficult decision, because as a service
organization, employees are our primary service delivery source. If we continue to freeze
vacant positions for too long to reduce personnel costs, we risk degrading the high quality
of city services.

Please note that the staffing numbers and related salaries listed in this recommended
budget document are for informational purposes only. Actual staffing levels for positions



Please note that the staffing numbers and related salaries listed in this recommended
budget document are for informational purposes only. Actual staffing levels for positions
within each department and related salaries will be formally adopted by City Council as
part of the annual staffing and salary ordinance approval.

Furthermore, based on City Council’s direction, there are no authorized staffing increases
in the 2012 General Fund Budget.

CAPITAL EXPENDITURES & CAPITAL IMPROVEMENTS

The primary sources of revenue for capital projects are Highway User Tax Funds
(HUTF), which are limited to the use of street maintenance; Lottery funds, which may
only be used for parks and open spaces; utilities user fees; investment income from the
half-cent sales tax fund; insurance proceeds; and transfers from the General Fund.

Corresponding to the revenue streams identified above, the primary capital expenditures

in FY 2012 from all funds will include street resurfacing and handicap ramps, City Parks
projects, wastewater utilities projects, Pueblo Memorial Airport projects, in-stream water
rights, technology upgrades, and a capital expenditure fund for upkeep of all City owned
buildings. We have secured a total funding of $6.3 million for the Capital Improvement

Plan with only 8.6% of the funds coming directly from the General Fund.

NON-DEPARTMENT FUNDING

The FY 2012 budget continues to fund nearly $864,000 for contributions and donations
to non-profit organizations, $841,000 direct contribution for the operation of the Health
Department, funding of nearly $306,000 for outside agencies’ operational charges in
addition to $2.8 million to outside agencies for contractual payments. During the Council
retreat it was decided that the City will not change the funding for the non-profits in the
proposed FY 2012 Budget until further discussions are made and a clear direction is
provided to the City staff concerning the City’s essential services and the role of the city
government in providing services to its citizens. It is critical that we continue this
dialogue as we deal with an on-going structural deficit in our finances moving forward to
future budget years.

TRANSFERS FROM CITY RESERVE FUNDS (FUND BALANCE)

It is anticipated that the balancing of the general operating expenditures in the 2012
budget will require a transfer of nearly $3.6 million from the City’s
undesignated/unreserved portion of the Fund Balance. This is a time of severe economic
hardship and to think our community’s economy would be immune from this would be
irresponsible. That said, the 2012 budget maintains the City Council designated ten
percent (10%) reserve and all other mandated reserve accounts. However, the City’s
budget once again is confronting a structural deficit or imbalance. The City’s revenue is
unable to keep up with increasing cost of personnel and operating while a vast number of
serious infrastructure replacement/improvement needs are not being met. This critical



issue must be addressed in order to support high quality, essential services necessary to
maintain a good quality standard of living in Pueblo.

CONCLUSION

In 2011, we began implementing the City of Pueblo’s 2011-2015 Strategic Plan. The
City Council’s direction in addition to the adopted Strategic Plan is offering us an
operational framework for a more efficient service delivery system by the way of key
performance measures. This is an important step in a right direction that will provide
everyone involved with greater accountability and transparency.

The City staff will continue to monitor our fiscal health and make necessary
recommendations, changes, and adjustments to ensure that the City of Pueblo is fiscally
on solid ground. I assure you that our staff remains committed to providing exceptional
customer and municipal services to our citizens. We will look forward in 2012 to further
advance the City Council’s mission of returning the City of Pueblo to full prosperity.
Staff will continue to support the community’s economic development efforts and when
necessary bring every possible resource to make investments in economic development,
core City services, and livability.

Acknowledging the foregoing, and pursuant to Section 4-5.b of the Charter, I hereby
submit for City Council’s consideration the City Manager’s recommended budget for the
fiscal year 2012.

ACKNOWLEDGEMENTS

Again, [ am pleased to present the FY 2012 Operating and Capital Improvement Plan
Budget to you. This document could not have been assembled without the thorough
work of our Finance Department team and I sincerely thank them for their dedication and
hard work. In addition, I want to express my true appreciation to all of the City
departments for the open and honest discussions during this complex process and hard
choices we all had to make to prepare this budget.




City Of Pueblo

General Fund Revenues/Expenditures and Fund Balance
Summary by Category — Budgetary Basis

2009 2010 2011 2012
Actual Actual Estimate Adopted
BEGINNING FUND BALANCE 15,203,899 19,061,099 15,241,071 13,843,950
PLUS: REVENUES & OTHER SOURCES OF FUNDS
General Taxes 66,189,520 60,218,389 62,337,221 61,501,691
Licenses & Permi 558,25 600,52. 607,83t 548,05(
Intergovernmental Receipts 1,523,360 1,401,339 1,881,017 1,820,278
Charges for Services 3,254,872 3,457,936 3,420,559 3,615,604
Fines & Forfeitures 2,136,887 2,276,641 2,417,129 2,365,200
Other Revenues 945,633 980,969 398,818 243,800
Transfer in from Other Fun 6,065,06: 3,879,30 4,426,06 4,187,80
Total Revenues & Transfers In 80,673,592 72,815,105 75,488,645 74,282,423
LESS: EXPENDITURES & OTHER USES OF FUNDS
Personnel Costs 50,544,000 51,619,524 54,752,381 56,202,083
Operating 8,375,504 9,300,902 9,719,715 9,756,491
Non-Departmental Cos 217,23: 223,991 290,82t 305,56¢
Contractual Agreements 2,909,614 3,024,443 3,002,410 2,881,006
Health & Welfare 498,917 841,500 841,500 841,500
Other Contributions & Donations 2,322,002 854,782 863,700 863,700
Transfers out to Other Funds 11,949,122 10,769,986 7,415,234 7,051,081
Total Expenditures & Transfers Out 76,816,39 76,635,13 76,885,76 77,901,43
Increase (Decrease) in Fund Balan 3,857,200 (3,820,028) (1,397,121) (3,619,007)
ENDING FUND BALANCE 19,061,09 15,241,07 13,843,95 10,224,94.
Less: Fund Balance Reserves & Designations
TABOR Emergency Reserve 2,420,208 2,430,000 2,430,000 2,430,000
Lake Minnequa Project Reserve 1,275,000 636,400 -
Police Building Reserve - -
&& Council Designated 10% Reserve 7,681,639 7,663,513 7,688,577 7,790,143
FUND BALANCE AVAILABLE FOR FUTURE
APPROPRIATION 7,684,252 4,511,158 3,725,373 4,800

&& City Council has chosen to designate 10% of tetgdenditures and transfers outs as an emergesesvesto hold for
major unanticipated emergencies. If these funelsiaed they will be recouped out of future yearsess revenue

City Council has also adopted a cash flow resef&38%. This fund balance is presented on a (asthget) basis of
accounting. This reserve is intended to cushiertithing effects of actual cash receits (budgeishaather than recording
of revenue (modified accrual basis). Thereforgs, iitot necessary for this reserve to be includedih

All amounts included in this overview are providauthe budgetary basis of accounting. As such92®@ 2010 historical
information may differ from the line items detaplsovided throughout the remainder of the budgetudwmnt. Those detail
accounts are presented on a basis of accountieg thtan budget bas

City of Pueblo B-1 20Rudget



City Of Pueblo

Revenue History — By Source

200¢ 201C 2011 201z
Actual Actual Estimated Adopted
General Taxe!
Current Year Lev 10,908,99 11,171,53 11,320,00 13,332,67
Interest on Deling Taxi 31,84: 34,77 20,00( 30,00(
Prior Years Lev 222 7,85¢ 7,01z 5,00(
Payment in Lieu of Tax 4,600,00! 2,909,85! 14,78¢ 9,86(
Audit Sales Ta 4,535,17, 975,12! 4,650,001 500,00(
Sales Tax Refur (228,202 (732,717 (500,000 (100,000
Sales Taxe 38,234,52 38,251,40 38,650,00 39,303,55
Use Taxe 2,416,53! 1,760,21. 1,916,76! 1,961,60:
Black Hills Energ 2,279,65! 2,447,69 2,758,92 3,080,001
Comcas 929,11( 915,56: 1,031,13: 1,000,001
Other Franchise Tax 3,20¢ 35,25¢ 35,00( 35,00(
Qwes 194,57- 165,79¢ 144,14 144,00(
Xcel Energ 975,24 937,08t 1,186,80. 1,000,001
Cigarette Ta 303,95 273,01 262,65: 250,00(
Room Ta: 798,62! 809,72¢ 700,00( 800,00(
Severance T¢ 24,74 8,46° - -
Special Room Te 155,28t 157,44 140,00( 150,00(
Total General Taxe:! 66,163,48 60,128,10 62,337,22 61,501,69
Licenses and Permit
Alcoholic Beverage 17,09: 18,95 17,00( 17,00(
All Other Busines 9,08¢ 7,492 7,46¢ 10,00¢(
Amusement Licens 16,24¢ 12,74t 8,22¢ 10,00¢(
Health License 11,87¢ 15,45( 11,01( 10,00(
Liguor Survey Revent 46,30¢ 42,70( 59,85¢ 45,00(
Police & Protectiv 19,64: 14,70: 13,20: 15,00¢(
Sales Tax Licens 388,78t 406,00! 450,00( 400,00(
All Other Non-Busines 5,07t 5,01( 4,36 3,05(
Curb & Gutter Constru 6,201 5,59¢ 5,00( 5,00(
DrivewayConstruc 75 - - -
Excavation Permi 26,69¢ 52,87¢ 17,93: 20,00(
Revocable Permi 1,65( 2,20( 3,00( 3,00(
Right of Way Permit 4,532 11,93¢ 6,00( 5,00(
Sidewalk Constructic 4,98¢ 4,86( 4,77¢ 5,00(
Total Licenses and Permit 558,26( 600,52: 607,83t 548,05(
Intergovernmental Receipts
U.S. Air Forct 245,70: 245,70: 245,70 184,27¢
Traffic Signal Contril 126,00( 126,00( 126,00( 126,00(
Misc County Contributior 5,00( 5,00( 5,00( 5,00(
Motor Vehicle Ownerst 1,146,65! 1,012,13! 1,000,001 1,000,001
Recreation Contributic - - 25,00( 25,00(
Urban Renewal Auth/T| - - 479,31: 480,00(
Urban Renewal Other Mi - 12,50¢( - -
Total Intergovernmental Receipt: 1,523,35! 1,401,33! 1,881,01 1,820,27:
City of Pueblo B-2 20Rudget



City Of Pueblo

Revenue History — By Source
200¢ 201C 2011 201z
Actual Actual Estimated Adopted
Charges for Service
Admin Service 1,504,88: 1,404,33! 1,495,75! 1,758,14.
Airport Service Fee 279,28¢ 276,89! 225,71. 276,80(
Animal Shelter Fee - 6,517 - -
Auditorium Rental 81,53¢ 55,30: 44,597 -
Impact Fee 30C - - -
Land Development Fe 53,12« 56,26¢ 30,00( 30,00(
Land Usi - 31 30 30
Medical Marijuana Fet - 1,00(¢ 52t 1,50(C
Miscellaneous Reven 6,82( 62( 324 -
PD-Support Servict 9 7 6 -
Penalty & Intere: 11,45¢ 8,80: 9,98¢ 8,00(
Photocopie 14,42¢ 18,76¢ 10,80¢ 10,00(
Public Work: 72,93¢ 104,89! 40,06¢ 30,20(
Street Sign 1,59¢ 30C 2,09( 1,00(
DEA-Diversion Squa - 8,63 - -
False Alarm 28,62t 30,25( 26,37¢ 25,00(
Fingerprint Fee 19,10¢( 17,14( 16,70: 15,00¢(
Fire Inspection Fe: - 54,23’ 60,00( 60,00(
Fugitive Task Forc 13,63 10,61 10,00( 10,00(
Impound/Tow Vehicle Fe: - 8,80: 8,10( 10,00¢(
Medical Services/AMI - 71,64( 95,52( 95,52(
Misc Receipts-Safe 52,34: 46,65¢ 39,01¢ 15,00(
Off Duty Police Pa 2,037 32,70 25,00( 10,00(
Other Charges/Servic - 67t - -
Overtime Police P¢ 72,58 60,05: 60,00( 60,00(
Police Report 36,19¢ 32,58¢ 34,49¢ 30,00(
School SRO 627,18t 610,71: 601,44( 610,71:
VIN Inspectior 1,45( 2,65t 1,30( 2,00(
Witness Fee 8,95¢ 8,651 9,81: 8,00(
Advertising - - - 10,00¢
Baseball/Yout 4,20( 6,461 8,00( 6,50(
Basketball/Gym/Adu 4,82¢ 2,50¢ 1,50( 3,00
Basketball/Gym/Yout 31,44( 24,27 20,00( 25,00(
Basketball/Slab/Yout 44C (80) - -
Birthday Party Renta - 1,14 11,25¢ 15,00(
Concessior - 8,00( 10,00(
Concessions Contre 4,03t 4,50( 4,00( 4,00(
County Recreatic 14C (50) - -
Dance/Squal 2,61( 2,00( -
Drop-in Hocky/Adul - 1,557 2,00(
Drop-in/Free Styl - 84( 1,00(¢
Field Rental 40C 2,48 2,15: 2,00(
Football/Flag/Adul 2,60( 14 - 2,50(
Football/Flag/Yout - (20) 1,00(¢ 50C
City of Pueblo B-3 20Rudget



City Of Pueblo

Revenue History - By Source

200¢ 201C 2011 201z

Actual Actual Estimated Adopted

Ice & Arena Renta 110,71¢ 102,03 100,00( 100,00(
Ice Arena Admissior 28,37 34,12 34,59 35,00(
Lifeguard/WSI Trainin - 2,612 3,07( 3,00(
Men's Hockey Progra - - 60C 1,00¢
Merchandise Sal - - 50C -
Miscellaneou 1,42¢ 33t 23¢€ 20C
Open Gym Recreatis 2,687 1,30¢ 1,50( 1,00(
Park Rides/Carous 78,57 114,24 110,00( 100,00(
Pride City Ban 1,87( 1,76: - -
Pro Shop Sal 7,59¢ 5,61¢ 8,00( 5,00(
Public Bldg Renta 6,05: 6,80¢ 5,00( 5,00(
Recreation Administratic 2,651 6,65¢ 9,00( 5,00(C
Skate Renta 6,75¢ 11,881 12,65 15,00(
Skate Sharpenil 42( 54¢ 594 50C
Skating Lessor 20,46¢ 18,58¢ 20,00( 20,00(
Socce - (55) - -
Softball/Aduli 17,81« 27,22 30,00( 24,00(
Softball/Youtt 8,94( 8,98¢ 12,00( 8,00(
Stick N Puck / Yout - - 594 1,00(
Summer Playgroun 50 1,96( 5,00( 3,00(
Sun City Ban 3,00¢ 3,527 3,00( -
Swimming Lessor 23,96t 15,00( 20,00(
Swimming Pool Renta 5,48t 9,00( 5,00(
Swimming Ticket 91,68 110,00( 100,00(
Tennis Court 3,57¢ 2,817 9,00( 3,00
Tennis/Adul 3,08¢ 2,78: 1,24¢ 2,50(
Tennis/Youtl 11,60: 12,06( 12,00¢( 10,00¢(
Volleyball/Adult 2) - - -
Woodworking Clas 30 - - -
Total Charges for Service 3,254,87. 3,457,933 3,420,55! 3,615,60:

Fines and Forfeitures

Animal Fine! 96,56 71,80¢ 75,00( 74,00(
Breath-Blood Fe 1,82: 1,79( 1,37¢ 50C
DARE Surcharg 10,86: 9,89¢ 11,01« 10,00(
DMV 13,95 13,92( 17,73( 14,00(
Drug Surcharc 4,531 3,37: 3,09¢ 2,00(
DUI Fines 9,89( 14,61 20,10: 10,00(
Graffiti Restitutior - - 75 -
Health Surchar¢ 1,48( 1,32¢ 2,05¢ 1,40(
HIV Surcharg - 23C 85t 1,00(
Keep Pueblo Beautiful Surcha - 3,42( 20,00( 19,00¢(
Liguor Fines In-Lie 1,40( 54¢ - -

City of Pueblo B-4 20Rudget



City Of Pueblo

Revenue History - By Source

200¢ 201C 2011 201z
Actual Actual Estimated Adopted
Municipal Cour 1,877,74 1,888,78! 2,008,151 2,000,001
Pueblo Combined Cot 442 145 - -
Red Light Fine 37,09: 171,91¢ 172,11¢ 150,00
Seat Belt Fine 20C 42C 58¢ 30C
Work Releas 5,431 7,94¢ 10,50( 8,00(
Xing Guard Surcharg 75,47¢ 86,50: 74,46¢ 75,00(
Total Fines and Forfeitures 2,136,88! 2,276,64. 2,417,12 2,365,20!
Other Revenug
Interest Cash Balanc (17,212 (38,421 (30,616 (20,000
Interest on Pooled Inve 290,10: 145,23 165,00( 150,00(
City Property Rent: 17,17: 10 - -
Ground Rent: 14,46( 15,32: 14,89: 13,80(
Contributions & Donatior 381 6,31( - -
Cash Over / (Shol 3) (351 262 -
Commissions-Tele/Vendi - 16 - -
Hazmat Clean L 1,44: 1,53¢ - -
Loss of Property Con 130,00( 217,86! 3,84: -
Miscellaneous Reven 84,07: 420,09¢ 85,00( 10,00¢
Parks & Recreatic 24¢ 17¢€ - -
Refunds & Rebatt - 3,91¢ 15,00¢(
Sale of Surplu 5,04: 16,627 30,00( 15,00¢(
SID Collectior - - 2,79:¢ -
Weed Lien Recove 59,39 65,307 90,85: 65,00(
Worker's Comp Reimbur 350,59¢ 88,56¢ - -
Health Insuranc - 747 (5,529 -
Disposal of Asse 9,941 38,00¢ 27,32: 10,00(
Total Other Revenue 945,63 980,96¢ 398,81¢ 243,80(
Other Financing Source!
Capital Improvement Fui 650,00( - 147,00( -
Comm Dev Block Gral 335,80« 309,43¢ 350,21¢ 370,00(
Conservation Tru 825,00 500,00( 500,00 500,00(
E-911 Telephone Charg 410,00( 410,00( 432,00( 432,00(
Econ Dev Special T: 200,00( 200,00( 200,00( 200,00(
Excess Court Fines - Graf 10,00¢
Highway User Tax Fur 2,000,001 2,075,65 2,356,26, 2,356,26,
HOME Gran - 72,43¢ 80,00( 90,00(
North Gateway BII 12,28¢ 11,93¢ 12,70( 12,70(
North Gateway PI 13,32¢ 12,54¢ 12,50( 12,50(
Parking Facilitie 154,72! 154,72! 135,38: -
Police Building Fun 2,000,001 - - -
Seized Proper - - - 4,33¢
Solid Waste Service Ch 13,91° 105,00 100,00 100,00
Stormwater Utility 100,00( 100,00( 100,00t 100,00(
Total Other Financing Source: 6,715,06: 3,951,74. 4,426,06! 4,187,80!
Total General Fund Revenue 81,297,563 72,797,254 75,488,645 74,282,423

City of Pueblo B-5 20Rudget



City of Pueblo

General Fund Summary - Detail Expenditure Budget

Personnel

Salaries
Elected/Board Membe
Administratior
Fire Service Salari
Police Service Salari
General Servic
Temporary/Part Tinr
Stagehanc
Overtime
Educational Incenti\
Sick/Vac/Ph Sellbac
Step-Uj
Task Force Overtime
Uniform/Shoe/Tool Allow
Auto Allowance
Incentive Award
Emp Of The Month/Ye:
Moving Allowance
Wellness Incentive
Terminal Pa
PERA Replacement Bene
In-Kind Services Provide

Benefits
Pension - PER
Pension - Fir
Pension - Polic
ICMA 401(A) Contribution
ICMA 401(A)/457 Contril
Health/Dental Insuran
Insurance Benefi
Uniform Expens
Medicare Ta
Worker's Compensatii
Incentive Award
Uniform Repair/Replac
Tuition Reimburseme
Moving Expens
Moving Reimbursement
Uniform Cleaning
Employee Of The Mon
Other Payroll Expen:
Wellness Progra
Benefits Admin Fee

Total Personne

200¢ 201cC 2011 2012
Actual Actual Estimate Adopted
78,42¢ 77,58" 80,52( 80,52(

4,534,23. 4,828,48; 5,296,37. 5,582,31.
8,174,98! 8,194,97. 8,792,28: 8,960,83!
12,782,54  12,466,87 12,303,16 12,745,34
7,791,65. 7,207,17. 7,673,91, 8,234,93
1,148,091 1,625,78! 1,847,311 1,741,15.
46,06¢ 32,16( 26,10( 5,00(
1,614,85! 1,830,78! 1,511,77 936,44(
60,20( 67,00( 72,40( 70,60(
589,48¢ 642,85 787,46¢ 553,91¢
306,97¢ 304,50: 293,65t 170,20(
106,610
71,052 69,246 102,350 122,550
6,000 6,000 6,000 6,000
4,471 3,07¢ 11,17¢ 5,90(
- 484 914 -
3,02¢ - - -
25C 4,101 25,00( 26,60(
1,192,25! 489,51! 600,00( 400,00(
861 (119 20¢ -

- (2,244 (16,017 -
1,545,17. 1,690,94! 1,849,79 1,915,89:
1,841,37 1,647,84. 1,747,97! 1,717,76:
1,864,64 1,868,26: 2,767,40. 2,790,55!

1,76¢ 68C 781 57C

- - 4,50( -

306,74« 279,88: 350,00( 459,40¢
5,541,62! 5,668,02 6,580,46! 7,590,96!
45¢ 75 112 -
425,44. 447,08’ 471,66¢ 496,71
1,094,98. 1,354,65! 1,405,211 1,305,53!
- 85 - -
70,18¢ 77,82¢ 71,60¢ 75,00(
42,14¢ 37,997 38,651 24,50(
4,45; 4,381 - 7,00(
5,000 1,990 -
27,581 38,043 35,779 41,300
1,131 91¢ 20C 80C
5,33: 10,57¢ 13,031 13,04¢
- 2,55( - -
- - 60€ -
51,183,47 50,980,05 54,752,38 56,187,96
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City of Pueblo

Advertising
Communication

Cost Of Merchandis
Dues & Subscriptior
Equipmen

Insuranc

Licenses, Permits, & Fe
Non-Exp Reimburseme
Other Charge

Police Academy Trainir
Printing & Binding
Professional Services
Rental:

Repairs & Maintenan:

Software Licensing & Maintenan

Supplie!

Training & Educatio
Trave

Utilities

Total Operating

Action 22 Due

Aircraft Museum - Operatiol
Aircraft Museum - Capiti
Airport Advisory Comn
Capital Improvement Fui
Chamber Of Commer

City Owned Parkin
City-County Health De|
Colorado Muni League Dues
Contingencie

Debt Servic

District Attorney/DNA Analys
H&HS Agency Monitoring
HARP Maintenanc

HEF Scholarshig

HOME Gran

Honor Farm Enterprit
Human Relations Commi
Juneteent

Latino Cham Of Comm Du

General Fund Summary - Detail Expenditure Budget

200¢ 201cC 2011 201z
Actual Actual Estimate Adopted
62,02¢ 59,27: 49,34 64,85(
527,20 649,45! 406,22: 596,52:
6,13¢ 5,07(C 9,514 7,75(C
33,06: 40,68 53,72¢ 42,35:
232,47 187,14 121,07¢ 73,26¢
4,637 5,031 6,50( 9,00(
4,55¢ 6,40¢ 5,34: 6,25(

- 7 - -
73,45( 47,80¢ 36,57¢ 42,30(
- 1,58( 3,50( 3,50(
26,13’ 23,35( 26,00: 28,83’
1,839,593 1,711,892 1,486,423 3718656
127,31 226,00 239,46 279,48
1,011,33 1,088,82 1,232,98 964,50(
405,11: 529,96¢ 836,36! 661,38¢
724,45:. 902,53t 953,02( 965,42
110,13t 126,57¢ 100,16¢( 175,26(
148,73 144,06! 161,36¢ 172,70
3,039,14 3,545,22: 3,992,12! 4,125,43
8,375,50: 9,300,90 9,719,711 9,756,49
2,917 5,00( 5,00(¢ 5,00(
20,00( 20,00( 20,00( 20,00(

200,00t - -
25,00( 25,00( 25,00( 25,00(
4,984,06: 3,520,73 376,00( 546,86
475,00( 440,00( 440,00( 440,00(
214,48: 360,00( 677,84t 552,60(
498,91 841,50( 841,50( 841,50(
52,013 48,435 50,453 50,453

- 20,48t 85,00( 100,00(
2,739,69 2,866,50. 2,863,74. 2,959,72.
- 17,30¢ 45,00( 45,00(
15,43¢ 15,75( 16,20( 16,20(
102,00( 302,00( 241,60( 241,60(
12,50( 12,50( 12,50( 12,50(
200,00t 185,17: 185,00( 162,29t

38,50( - - -
21,50( 21,50( 21,50( 21,50(
2,50( - 2,50( 2,50(
10,00( 10,00( 10,00( 10,00(
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City of Pueblo

General Fund Summary - Detail Expenditure Budget

200¢ 201C 2011 201z
Actual Actual Estimate Adopted
Latino Chamber Dinni 1,20C 1,20C 1,20( 1,20C
Little Britches Rode 10,00( 10,00¢( 10,00( 10,00¢(
Long Term Least¢ 3,73¢ 3,73¢ 3,73¢ 3,73¢
Memorial Airpor 615,56 628,66 614,72¢ 508,24
Mountain Park Environme 156,70( 166,50( 307,50( 160,50(
Nat'L League Of Citie 8,74: 8,74: 9,00( 8,74:
Neighborwork: 25,00( - - -
Nonprofits Pymt To Coun 237,50( 737,50( 737,50( 737,50(
Out Of Cycle Reques 33,30: 93,58: 100,00 100,00(
PACOC 99,38¢ 86,84 86,43 86,43"
PEDCC 250,00 225,00( 225,00( 225,00(
Pikes Peak Humane Soci 220,00( 520,00( 520,00( 520,00(
Planning Gran 15,00( 262,35 - -
Pueblo Trans 1,824,63! 1,618,99. 1,729,09: 1,777,63i
Pueblo Zoo - Capit 40,00( 25,00( 25,00( 25,00(
Pueblo Zoo - Operatio 637,00( 637,00( 637,00( 637,00(
Self-Insurance Fur 1,077,00 1,400,001 968,82: 524,50(
SRDA - Volunteer Coordinat - - - 25,59¢
SRDA Allocation-Sr Re 54,81( 54,81( 54,81( 54,81(
State Fai 265,00( 265,00( 265,00( 265,00(
Thomas E. Jagger, P - 130,32¢ - -
Transportation Gran 890,18: - - -
Vestas Towers Ameri 2,000,00:! - - -
YMCA 467,60« 200,00 200,00( 200,00
Total Other 18,546,89  15,787,14  12,413,67 11,923,64
Total Costs 78,105,866 76,068,106 76,885,766 77,868,101
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City of Pueblo

General Fund Summary - 2012 Expenditure Budget by Category

Personnel Operating Other Total
City Council 70,520 227,980 298,500
City Manager 486,163 183,200 669,363
City Clerk 344,484 120,850 465,334
City Hall Upkeep and Memorial Hall 36,950 189,000 225,950
Civil Service 242,151 64,500 306,651
Finance 1,445,024 133,950 1,578,974
Fire 14,662,205 719,336 15,381,541
Housing and Citizen Services 409,620 47,800 457,420
Human Resources 604,887 83,375 688,262
Information Technology 1,282,847 910,220 2,193,067
Law 633,088 212,020 845,108
Municipal Court 774,434 123,442 897,876
Parks and Recreation 3,654,144 1,296,675 4,950,819
Planning and Community Development 960,879 213,038 1,173,917
Police 24,747,368 1,876,698 26,624,066
Public Works, Bureau of 5,056,921 3,316,462 8,373,383
Purchasing 276,281 37,945 314,226
Non-Departmental-Operational 500,000 305,569 805,569
Charges
Non-Departmental-Contractual 2,881,006 2,881,006
Payments
Non-Departmental-Health and Welfare 841,500 841,500
Non-Departmental-Contributions and 863,700 863,700
Donations
Transfers to Other Funds 7,031,869 7,031,869
Totals 56,187,966 9,756,491 11,923,644 77,868,101
City of Pueblo B-9 20Budget



City of Pueblo

General Fund Budget History - by Department

2009 2010 2011 2012
Actual Actual Estimate Adopted

City Council 369,731 436,264 293,170 298,500
City Manager 600,177 544,337 646,405 669,363
City Clerk 435,728 505,775 453,669 465,334
City Hall Upkeep and Memorial Hi 174,052 152,109 208,728 225,950
Civil Service 282,420 287,250 274,895 306,651
Finance 1,323,599 1,428,847 1,435,996 1,578,974
Fire 14,165,461 14,413,035 15,080,430 15,381,541
Housing and Citizen Services 364,718 381,874 402,378 457,420
Human Resources 519,193 551,480 578,994 688,262
Information Technology 1,681,603 2,011,114 2,404,393 2,193,067
Law 820,548 709,834 813,007 845,108
Municipal Court 787,566 853,239 857,821 897,876
Parks and Recreation 3,896,466 4,322,326 4,968,651 4,950,819
Planning and Community Development 953,036 973,456 1,094,432 1,173,917
Police 24,356,129 24,372,510 26,231,137 26,624,066
Public Works, Bureau 7,276,936 7,415,548 7,717,137 8,373,383
Purchasing 289,151 306,789 295,647 314,226
Non-Departmental-Operational Charges 1,479,696 839,171 1,006,032 805,569
Non-Departmental-Contractual Payments 2,909,614 3,024,443 3,002,410 2,881,006
Non-Departmental-Health and Welfare 498,917 841,500 841,500 841,500
Non-DepartmentalZontributions an 2,322,003 854,782 863,700 863,700
Donations
Transfers to Other Funds 12,599,122 10,842,423 7,415,234 7,031,869
Totals 78,105,866 76,068,106 76,885,766 77,868,101
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City of Pueblo

Other Funds Summary — 2012 Budgeted Expenditures

Proprietary Governmental  Debt Service
Fund Title/Activity Funds Funds Fund
Elmwood Golf Course 1,168,439
Fleet Maintenance 2,663,526
Honor Farm 646,893
Memorial Airport 2,677,484
Parking 801,890
Pueblo Transit 4 548,611
Self-Insurance Fund 2,277,000
Stormwater 2,755,000
Technology Fund 116,500
Walkingstick Golf Course 1,052,414
Wastewater 13,546,655
Arkansas River Legacy 0
Economic Development Tax 8,435,019
Historic Arkansas River Project 0
HUD Grants 2,523,777
Intergovernmental 5,299,338
Minnequa Lake 0
Other Special Revenue 175,100
Police Building 0
Public Improvements 3,540,582
Special Charges 2,838,840
Special Districts 627,666
Stimulus Grants 0
Capital Leases 821,470
HARP Bonds 979,300
Ice Arena COPS-GF Portion 0
Police Building COPS 1,632,048
Total Other Funds Appropriation 32,254,412 23,440,322 3,432,818
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City of Pueblo

Staffing Level Summary - by Department

Full Time Employees

General Fund

City Council

City Manager

City Clerk

Civil Service

Finance

Fire

Housing and Citizen Services
Human Resources

Information Technology

Law

Municipal Court

Parks and Recreation
Planning and Community Development
Police

Public Works - Engineering
Public Works - Public Buildings
Public Works - Street Cleaning
Public Works - Streets Division
Public Works - Traffic Control
Public Works - Transportation
Purchasing

General Fund Total

Other Funds

Fleet Maintenance

Honor Farm

Memorial Airport

Parking

Stormwater

Wastewater

Other Funds Total

Totals

2009 2010 2011 2012
7 7 7 7
6 6 6 6
4 4 4 4
6 6 6 6
18 18 18 18
137 143 143 143
4 4 4 4
6 6 6 7
14.75 15.75 15.75 15.75
2 6 6 6
9 9 9 9
37.75 37.75 38 38
16 16 16 16
264 266 268 268
16 15 16 16
10 10 10 9
6 6 6 6
31 31 30 30
10 10 10 10
3 3 3 3
3 2 2 2
610.5 621.5 623.75 623.75
11 11 11 11
1 1 2 2
11 11 11 11
2 2 2 2
17.5 17.5 18.5 18.5
49.5 49.5 51.5 51.5
92 92 96 96
702.5 713.5 719.75 719.75
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City of Pueblo

2012 GENERAL FUND REVENUE $77,868,101
(includes $3,585,678 in Fund Balance)

Fines & Forfeitures
3.0%

Fund Balance
Other 4.6%

0.3% Transfers In

Other Taxes

Charges for Services 5.4% 8.9%
4.6%
Property Tax
Intergovernmental 17.1%
Receipts = —

2.3% ‘ N
Sales & Use Tax
53.0%

2012 GENERAL FUND EXPENSES $77,868,101

Non-

General
Departmental Transfers Out Government
7% 9% 13%
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City of Pueblo

Sales and Use Tax Annual Growth Rate

12.0%
9.7%

10.0%

8.0%
6.7%

6.0%

4.0%
2.6% 1.7%
1.4%

2.0% - 1.3%
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City of Pueblo

General Fund Departmental Expenses (Personnel & Operating)
to Primary Revenue

" $70 [ 1 Cost of Operating

s

= $60 -

> [ Cost of Personnel
$50 1 k__ P— ||
$40 || . e=fe==property, Sales &

Use Tax Revenue

$30 —

General Fund Employees per 1,000 Population

6.50

6.00
579 580 °>8 g 5.82
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Property Tax

Property tax is levied against all real property #usiness-related personal property within the
City of Pueblo. An actual value of all propertyestablished by the Pueblo County Assessor’s
Office. This value is then used to compute thesssd valuation of the property based on State-
legislated ratios. These ratios are 1) 7.96%dsrdential real property, and 2) 29% for business
real and personal property.

The mill levy is then applied to the assessed valndo determine a property owner’s tax bill.
A mill is one-tenth of one cent. In other wordsieomill represents $1 for every $1,000 of
assessed property value. The formulas used fopeting property taxes are as follows:

Assessed Value = Property actual value x Assedsragn
Property tax = Assessed value / 1,000 x Mill levy

Within the City of Pueblo’s boundaries, the folloientities certify mill levies: Pueblo County,
Pueblo Library District, School District 60, Soudistern Colorado Water Conservancy District,
and the City of Pueblo.

The mill levies for tax year 2010, and collected2@11, which apply to all City of Pueblo
taxpayers is provided in the table below:

Estimated % Of Total
Mill L evy Mill Levy
Pueblo County 31.677 493
Pueblo Library District 5413 6%
Pueblo School District 60 38.811 42%
Water Conservancy District 0.947 1%
City of Pueblo 15.633 17%
Totals 92.481 100%

In addition, there are two Special Improvement Nemance Districts (SIMD) within the City of
Pueblo. Residents of the Southpointe SIMD incumdditional 5 mills for improvements, and
residents of the Bandera Boulevard SIMD incur 3amilThe levy provides for the maintenance
of certain public improvements of general benefitite residents of the Districts

The Taxpayer Bill of Rights (TABOR) Amendment t@t@olorado Constitution limits property
tax revenue increases to the amount collectedrinequs year increased by the Denver-Boulder
Consumer Price Index plus a local growth factoABDR also prohibits any increase to the mill
levy unless approved by the registered voterseflity of Pueblo.

City Of Pueblo C-1 2012 Budget



Property Tax (continued)

The City of Pueblo will certify its mill levy for @L2 at 15.633 mills. A five-year summary of
Property Tax collections follows:

2012 BUDGET
Assessed Value865,647,982
Mills 15.633

Calculation: (865,647,982 /1,000) * 15.633

2012 Property Tax Revenue = $13,532,675
(Less $200,000 estimated as uncollectible)

Year_ Amount ($) Previous Year
2008 Actual 10,726,240

2009 Actue 10,908,99 1.7%
2010 Actue 11,171,53 2.4%
2011 Estimat 11,320,00 1.3%
2012 Adopte 13,332,67 17.8%

Property Tax

$14.0
$13.0
$12.0 -
$11.0
$10.0 -
$9.0 -
$8.0
$7.0 -
$6.0 -
$5.0

Millions

2008 2009 2010 2011 2012
Actual Actual Actual Estimate Adopted
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Sales and Use Tax

Sales and Use Tax is the largest single revenaarstfor the City of Pueblo, making up 55% of
the City’'s general fund revenue. The total saled ase tax rate within the City of Pueblo is
3.5%, which consists of 3.0% general tax and .5% dpecifically for use in economic
development. The % cent economic development @ @stablished by a vote of the City
electorate effective January 1, 1985. This taxldessn extended two times and is presently set to
expire on December 31, 2011. The .5% tax is nduded in the General Fund, and detailed
information about the revenue and expenditures o tax are included in the Other
Governmental Funds section.

Sales or use tax is levied on all retail salessdsaand rentals of tangible personal property on
the basis of the purchase price or rental priceodFourchased for preparation and consumption
at home and prescription medications are exempt Bales tax.

Sales and use tax collections are primarily depaindgon the level of local economic activity,
consumer confidence, and tourist activity. In 2088, the economy across the country began to
turn for the worse. The local economy of Pueblokt@ corresponding turn beginning in
September of 2008. The City experienced twehagt months of declines in sales and use tax
revenue. It is estimated that 2010 will end tharyfat, and collections for 2011 are expected to
increase slightly.

| ncrease from
Y ear Amount ($) Previous Y ear
2008 Actual 41,210,200
2009 Actual 40,651,060 -1.4%
2010 Actual 40,011,611 -1.6%
2011 Estimate 40,566,766 1.4%
2012 Adopted 41,265,156 1.7%
Sales And Use Tax
2 $46.0
(@)
= $44.0
2 $420
$40.0
$38.0
$36.0
2008 2009 2010 2011 2012
Actual Actual Actual Estimate Adopted
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Franchise Fees

Franchise fees are levied on businesses that dedimg public utility including electric,
telephone, cable, and natural gas services. lerdod a franchise to be granted, the residents of
Pueblo must have a majority vote approving thednnée. Once approved by the voters, the
applicant shall submit an ordinance granting th@dhise. The City of Pueblo currently has four
franchises: Qwest, Comcast, Black Hills (formerlguiia), and Xcel Energy. The following
summarizes franchise fee revenues for the pastyaes, with an anticipated slight incline in
revenues for 2011 due to an expected rate incriepdglack Hills Energy, canceling out the

projected decline in revenues from Qwest.

Year Amount ($) Previous Y ear
2008 Actue 4,378,98!
2009 Actue 4,381,78: 0.06%
2010 Actue 4,501,40! 2.73%
2011 Estimai 5,156,00. 14.54%
2012 Adopte 5,259,00! 2.00%
Year .
2008 Actu¢é  4,378,98 Franchise Fees
2009 Actus 4,381,78: 0.06%
2010 Actuz  4,501,40 273% | o °°
2011 Estima: 5,156,00. 14.54% S 9531
2012 Adopte 5,259,00 2.00% S gus |
$4.3 1
$38 +—
$33 +
$2.8 | |
2008 2009 2010 2011
Actual Actual Actual Estimate
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L odgers Tax

A Lodger's Tax of 4.3% is imposed on the cost adgmg within the city. The 4.3% is in
addition to the city sales tax of 3.5%. The ta)s\eatablished to promote tourism in the City of
Pueblo. The past few years have reflected a hegtthwth in Lodger’s Tax, with it topping out
in 2009. The Lodger's Tax is projected to begimbing back up in 2011 as the economy
recovers.

Increase from
Y ear Amount (3$) Previous Y ear
2008 Actue 937,60:
2009 Actue 953,91 1.74%
2010 Actue 967,17! 1.39%
2011 Estimai 840,00( -13.15%
2012 Adopte 950,00( 13.10%
Lodgers Tax
% $1,000
c 950
8 $
s $900 -
£
S $850 -
$800 -
$750
$700 -
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Licenses and Permits

License and Permit revenues are primarily derivedhfbusiness licenses Any organization
conducting business within the City of Pueblo guieed to have a business license. In addition,
from 2004 through July 1, 2008, an animal regigirafee was required for all dogs and cats
within the city limits. The fee was used to hetmtol the stray animal population within the
city. Beginning mid-2008, the licensing of animalishin the City was turned over to the Pueblo
Animal Services, and a corresponding decreasevientge occurred at that time. The 2010
increase in licenses is partially contributed te tbducational activities in the business
community by the Finance Department. It is estedahat the revenue will decline slightly in
2011 due to the continuing economic downturn.

Incr ease from
Year_ Amount ($) Previous Year
2008 Actue 567,321
2009 Actue 558,26( -1.60%
2010 Actue 600,523 757%
2011 Estimat 607,836 1.22%
2012 Adopte 548,050 -9.84%

Licenses and Permits

o $650
©
c
@ $600
n
-]
2 ¢s50
|_
$500
$450
2008 2009
Actual Actual
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| nter gover nmental Receipts

Intergovernmental Receipts consists of revenueivederom other government agencies. By
far, the largest intergovernmental receipt is faton vehicle ownership fees collected by Pueblo
County. By late 2008, the City began experienangdecline in motor vehicle sales. This

decline has continued through 2010. On the pesiside, the City began receiving a
contribution from the U.S. Air Force for the usetioé Memorial Airport in October of 2007 and

will continue to receive the contribution until 201

I ncrease from
Year Amount ($) Previous Year
2008 Actuz 1,601,38
2009 Actue 1,523,35 -4.87%
2010 Actue 1,401,33 -8.01%
2011 Estimat 1,881,01 34.23%
2012 Adopte 1,820,27: -3.23%
Intergovernmental Receipts
0 $2.0
c
®)
= $1.8
=
$1.6
$1.4
$1.2
$1.0 -
2008 2009
Actual Actual
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Chargesfor Services

Charges for Services include all of the fees clafge services provided by the government to
the user of those services. These charges wouwdblid@ fees for recreation programs,
photocopies and police reports. The largest offées is the administrative fee charged to
enterprise funds for the services provided to ity General Fund. The amount of the fee is
based on a cost allocation study conducted to atwlyrdetermine the administrative fee for
each enterprise fund. The 2011 budget continue®ftect administrative fees and is based

primarily upon conclusions from the study.

I ncrease from
Y ear Amount (3$) Previous Y ear
2008 Actus 3,566,90:
2009 Actue 3,254,87. -8.75%
2010 Actus 3,457,93i 6.24%
2011 Estimat 3,420,55! -1.08%
2012 Adopte 3,615,60- 5.70%
Charges For Services
" $3.6
C
9o
= $34
=
$3.2
$3.0
$2.8
$2.6
2008 2009
Actual Actua
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Finesand Forfetures

Fines are imposed by the City’s Municipal Courtpmrsons found to be in violation of the City
code and subject to a fine. The 2008 fines andkitares increased due to a prolonged

construction project on State Highway 50 within tigy limits.

Traffic enforcement in the

construction zone resulted in a large increaséénnumber of tickets issued. The 2011 budget
reflects an anticipated increase in collectioniné$ by contracting with a collection agency as
well as using School Resource Officers during tbffupeak schedule.

Increase from
Year Amount ($) Previous Year
2008 Actue 2,351,09:
2009 Actuz 2,136,88 -9.11%
2010 Actue 2,276,64. 6.54%
2011 Estimat 2,417,12 6.17%
2012 Adopte 2,365,20! -2.15%
Fines and Forfeitures
o $2.45
g $2.40
= $2.35
S $2.30
$2.25
$2.20
$2.15
$2.10
$2.05
$2.00
$1.95
2008
Actual
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Other Revenue

Other Revenue, due to its very nature, tends tce Hakge fluctuations. The major known
component of other revenue is interest earningsneastments. As investment instruments
began to mature in 2010, the funds were reinvesteauch lower rates, resulting in a significant
drop in revenue. It is anticipated that rates ddtline further in 2011. Additionally, due to the
uncertain nature of miscellaneous receipts, thegenues are budgeted on a very conservative
basis.

Increasefrom
Year_ Amount ($) Previous Year
2008 Actus 1,583,83
2009 Actus 945,63: -40.29%
2010 Actue 980,96¢ 3.74%
2011 Estimat 398,81t -59.34%
2012 Adopte 243,80( -38.87%

Other Revenue

$2.0
$1.8
$1.6

Millions

$1.4
$1.2
$1.0
$0.8

$0.6
$0.4
$0.2

2008 2009
Actual Actual
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Transfersin

Transfers In represent transfers of moneys froncigpeevenue or other funds into the General
Fund. The money is used to perform the objectbfabe special revenue or other fund, but the
expenses related to that objective occur in thee@rFund. In 2008, a significant increase in
the amount transferred from the Conservation TRustd (Lottery) is included to provide a

concentrated focus on improvement of the City’kparThis level of contribution from Lottery

funds is not continued in 2010. In addition, tfens from projects closed and unfunded in the
Capital Improvement Fund resulted in a one-timasfer in of $650,000 during 2009. Transfers

of this type did not occur during 2010.

I ncrease from
Y ear Amount ($) Previous Y ear
2008 Actus 3,995,89:
2009 Actus 6,715,06- 68.05%
2010 Actus 3,951,74. -41.15%
2011 Estimat 4,426,006 12.00%
2012 Adopte 4,187,80! -5.38%
Transfers In
" $7.0
C
2 $6.0
S $5.0
$4.0
$3.0
$2.0
2008 2009 2010
Actual Actual A
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Highway Users Tax Fund

The Highway Users Tax Fund (HUTF) accounts forriigtions from the State of Colorado and
Pueblo County to be used for operations and maania of streets and highways. The revenue
to this fund is based upon a formula that consitteesiumber of vehicles registered and miles of
streets within a municipality relative to the sadata in other municipalities. Revenues into the
state collected fund are determined by a set amolutax per gallon of gasoline. Due to the
continued increases in the price of gasoline okiergast few years, demand for gasoline has
been declining. However, the State of Coloradoihgdemented new bridge safety and road
safety fees to be assessed on the registratiorelutles. These new funds, called FASTER
funds, are to be used to address the structurafigidnt and poor conditioned bridges within the
state. Itis expected that HUTF and FASTER funduigremain flat in 2011.

Increase from
Year Amount ($) Previous Y ear
2008 Actue 3,501,80:
2009 Actuz 3,605,59. 2.96%
2010 Actue 4,059,24. 12.58%
2011 Estimat 4,059,77. 0.01%
2012 Adopte 4,071,60! 0.29%
Highway User Tax Fund
0 $4.20
c $4.10
2 $4.00
= $3.90
= $3.80
$3.70
$3.60
$3.50
$3.40
$3.30
$3.20 w
2008 2009 2010
Actual Actual Actual
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Conservation Trust Fund

The Conservation Trust Fund’s revenue is deriveanfra portion of the State of Colorado

Lottery proceeds. These funds are required toSeel dor the acquisition and maintenance of
parks and open space. The revenues have beeilysteaaiining for the past several years, and
the 2011 budget reflects no anticipated increase.

I ncrease from
Y ear Amount ($) Previous Y ear
2008 Actus 1,091,201
2009 Actus 1,003,28: -8.06%
2010 Actus 932,04 -7.10%
2011 Estimat 953,96t 2.35%
2012 Adopte 953,00( -0.10%
Conservation Trust Fund
. $1,750
§o)
S $1,500
n
=}
o $1,250
e
|_
$1,000
$750
$500
2008 200
Actual
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City Council

Mission/Function

The Council is the legislative and policy settingdp representing the citizens of the City of
Pueblo in the creation and operation of municigalises, functions, and activities.

PUEBL=

Mission Statement

We, the elected City Council, representing a nmudgt of different interests, values, and
opinions:

e commit to promoting the wellbeing of Pueblo’s ciins;

» commit to responsible stewardship of community veses and values;

» commit to respectful and complete consideratioallodlecisions and decrees; and

* commit to strategic growth and all facets of ecomodevelopment.

By uniting our energies, we will continue to deyeBueblo, Colorado into one significant,
influential, and prosperous community.

Core Values
= Visionary = Ethical
= Accountability = Transparency
» Professionalism = Responsive and Respectful

=  Service Oriented with a “Can Do Attitude’

Budget Summary

2009 2010 2011 2012

Actual Actual Estimate Adopted

Personnel 69,992 70,589 70,520 70,520
Operating 299,739 365,675 222,650 227,980
Total Costs 369,731 436,264 293,170 298,500

City of Pueblo D-1 2012 Budget



City Council

Budget Detail

Personnel
Salaries
Elected/Board Members
Benefits
Pension - PERA
ICMA 401(A) Contributions
Medicare Tax
Worker's Compensation
Total Personnel
Operating
Advertising
Communications
Dues & Subscriptions
Equipment
Printing & Binding
Professional Services
Rentals
Supplies
Training & Education
Travel
Total Operating
Total Costs

Staffing Detail

Title

City Council President
City Council Member
Total

2009 2010 2011 2012
Actual Actual Estimate Adopted
61,200 61,200 61,200 61,200

6,758 8,384 8,384 8,384

1,069 - - -
934 956 887 887

31 49 49 49
69,992 70,589 70,520 70,520

- 1,438 -

90 683 1,400 1,400
5,000 5,100 5,500 5,000

- 6,651 - -

- 270 - -
233,608 292,338 140,000 146,830
1,826 1,698 5,000 4,000
18,905 14,164 16,000 16,000
4,008 7,108 9,750 9,750
36,302 36,225 45,000 45,000
299,739 365,675 222,650 227,980
369,731 436,264 293,170 298,500

Full Time Employees
2009 2010 2011 2012

2012 Estimated
Salary Range

1 1 1 1
6 6 6 6
7 7 7 7

10,800 - 10,800
8,400 - 8,400

City of Pueblo

2012 Budget



City Manager

Jerry Pacheco
City Manager
200 Central Main St.
Pueblo, CO 81003
(719) 553-2655
jpacheco@pueblo.us

City Manager
1.0

Deputy City Manager
1.0
Vacant

Deputy City Manager
1.0
Vacant

Assistant City Manager

1.0

I
Secretary to the City
Manager
1.0

Administrative Assistant

1.0

City of Pueblo D-3
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City Manager

Mission/Function

The City Manager is the Chief Executive Officeitloé municipal corporation and is responsible
for executive direction of all City staff that imcles the planning, directing, facilitating, and
overseeing of activities and operations of the GftiPueblo, including oversight of the City’s
legal department.

Objectives

Assist City Council in establishing and
implementing policies

Coordinate and provide assistance to City

operations and to inform the City Council of
the activities and needs of City departments
and other organizations with whom the City

New Programs for 2012

» The City Manager’s Office will continue
implementing the strategies and
objectives outlined in the 2011-2015 City
of Pueblo Strategic Plan.

intesact

Lead the City through change working with commuihéigders, labor organizations, and

other special interest groups

Devise cost effective approaches to satisfying camity needs and aspirations

Establish and maintain effective working relatiapshwith elected and appointed officials at

all levels of government, the media, and the génperalic
Budget Summary
2009 2010 2011 2012
Actual Actual Estimate Adopted
Personnel 453,297 464,936 475,009 486,163
Operating 146,880 79,401 171,396 183,200
Total Costs 600,177 544,337 646,405 669,363

Significant Adjustments

The two Deputy City Manager positions will

remamfunded for 2012

City of Pueblo D-4
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City Manager

Budget Detail

2009 2010 2011 2012
Actual Actual Estimate Adopted
Personnel
Salaries
Administration 339,805 343,918 343,917 343,917
Sick/Vac/PH Sellback 10,033 12,087 12,000 14,000
Step-Up 3,746 - - -
Auto Allowance 6,000 6,000 6,000 6,000
Emp of the Month/Year - 484 914 -
Incentive Awards 1,371 193 1,226 1,500
Benefits
Pension - PERA 35,103 45,998 46,009 45,785
ICMA 401(A)/457 Contrib - - 4,500 -
Insurance Benefits 48,116 48,048 52,992 59,907
Medicare Tax 4,331 3,882 4,000 3,998
Worker's Compensation 2,506 3,322 3,251 3,256
Incentive Awards - 85 - -
Tuition Reimbursement 1,142 - - -
Moving Expense - - - 7,000
Employee of the Month 1,131 919 200 800
Other Payroll Expense 13 - - -
Total Personnel 453,297 464,936 475,009 486,163
Operating
Advertising 17,707 - - -
Communications 8,077 14,560 5,500 6,800
Dues & Subscriptions 236 2,051 2,500 2,000
Equipment 23,844 2,159 51 -
Printing & Binding 3,861 3,811 2,820 4,000
Professional Services 31,953 2,691 101,000 116,000
Rentals 7,744 7,880 7,000 5,400
Repairs & Maintenance 10,249 - 525 -
Supplies 24,123 30,396 25,000 20,000
Training & Education 3,698 3,767 5,000 16,500
Travel 15,388 12,086 22,000 12,500
Total Operating 146,880 79,401 171,396 183,200
Total Costs 600,177 544,337 646,405 669,363
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City Manager

Staffing Detail

Title

City Manage

Deputy City Manager/Community Services
Deputy City Manager/Internal Services
Assistant City Manager

Secretary to City Manager

Administrative Assistal

Total

Full Time Employees

2009 2010 2011 2012

2012 Estimated
Salary Range

1 1 1 1
1 1 1 1
1 1 1 1
1 1 1 1
1 1 1 1
1 1 1 1
6 6 6 6

155,160- 155,160
0- 0
80,000 80,000
47,399 47,399
57,154- 57,154
49,804- 49,804

City of Pueblo
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City Clerk

Gina Dutcher, MMC
City Clerk
230 Main St.
Pueblo, CO 81003
(719) 553-2669
gdutcher@pueblo.us

City Clerk
1.0

Deputy City Clerk Municipal Records
1.0 Coordinator
1.0

Senior Clerk Typist
1.0

City of Pueblo D-7 2012 Budget



City Clerk

Mission/Function

The Mission of the City Clerk’s Office is to prow@djuality support and assistance to the City
Council, the City Administration and the Citizerfdueblo in an efficient, effective, ethical and
positive manner. The City Clerk’s Office is respiite for the areas of Liquor and Beer
Licensing, Records Management, Municipal Electieamsluding technical assistance with
Referendum, Initiated and Charter Amendment Petjpimcesses, and overall Clerk of the City
Council. Maintain the process for Council appointtseto all Boards and Commissions, provide
the Governmental Information referral service, rdcintegrate, preserve, protect and
disseminate City information and provide support.

Objectives

* Maintain a Records Management Indexing >
System for fast research and retrieval of
ordinances and resolutions, the City’s
historical records and other municipal

records

>

New Programs for 2012

Continue the development of a Boardls
and Commissions Handbook

Provide programming content for
Channel 17 related municipal service

(%)

* Provide regular updates to the City Clerk’s sectibthe City’s Website by posting the City
Council Meeting agendas and Minutes, Liquor Baagdndas and minutes, the City Charter,
the Code of Ordinances, the Traffic Code, Electidarmation, the Open Records Act
request form, Board and Commission application &yramd membership listings for the
various boards and commissions

» Conduct Special Municipal Election(s) as requiredry 2012 as well as maintain the
excellent professional relationship with the Puebbunty Clerk and Recorder for all joint
efforts, including coordinated elections, jointy2@ounty appointments and document

recording needs

Budget Summary

2009 2010 2011 2012
Actual Actual Estimate Adopted
Personnel 326,338 329,074 338,965 344,484
Operating 109,390 176,701 114,704 120,850
Total Costs 435,728 505,775 453,669 465,334
Significant Adjustments
* None
City of Pueblo D-8 2012 Budget



City Clerk

Budget Detail

2009 2010 2011 2012
Actual Actual Estimate Adopted
Personnel
Salaries
Elected/Board Members 3,725 3,510 4,320 4,320
Administration 152,692 152,692 152,692 152,692
General Service 91,527 92,721 93,916 95,307
Temporary/Part Time 1,912 1,824 2,000 -
Overtime - - - 500
Sick/Vac/PH Sellback 3,758 3,758 6,000 5,800
Benefits
Pension - PERA 30,240 33,366 33,586 33,692
Insurance Benefits 38,246 37,663 41,402 46,560
Medicare Tax 1,350 1,362 1,407 1,468
Worker's Compensation 1,691 2,127 2,097 2,100
Tuition Reimbursement 1,146 - 1,500 2,000
Other Payroll Expense 51 51 45 45
Total Personnel 326,338 329,074 338,965 344,484
Operating
Advertising 14,549 13,836 14,000 17,000
Communications 5,720 9,318 3,162 6,500
Dues & Subscriptions 530 1,040 1,150 1,150
Printing & Binding 667 30 339 -
Professional Services 73,649 138,418 81,250 81,250
Rentals 4,263 4,468 4,678 5,000
Repairs & Maintenance - - - 150
Supplies 6,917 5,481 5,319 5,500
Training & Education 435 2,211 1,800 1,800
Travel 2,660 1,899 3,006 2,500
Total Operating 109,390 176,701 114,704 120,850
Total Costs 435,728 505,775 453,669 465,334
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City Clerk

Staffing Detail

Title

City Clerk

Municipal Records & Technical Coordina
Deputy City Clerk

Senior Clerk Typist/Senior Clerk (Certified)
Total

Full Time Employees

2009 2010 2011 2012

2012 Estimated
Salary Range

1

1

1

N N e

[N [ S

[N [ S

N R N

97,998- 97,998
54,471- 54,471
57,154- 57,154
39,816- 39,816

City of Pueblo
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City Hall Upkeep and Memorial Hall Operation

Mission/Function

City Hall Upkeep and Memorial Hall Operation ar¢ivaties under the supervision of the
Director of Finance. These activities have no-fufle employees, but do have several
individuals available on a part-time basis to supgiee needs of those renting the Hall.

Objectives

* Provide a budget for the Interim City Hall utilisiemaintenance, and security

» Oversee the financial transactions related to Memorial Hall and City Hall construction
projects

Budget Detail

2009 2010 2011 2012
Actual Actual Estimate Adopted
Personnel
Salaries
Temporary/Part Time 31,696 28,313 30,000 27,000
Stagehands 46,068 32,160 26,100 5,000
Overtime - 458 - -
Benefits
Pension - PERA 9,945 8,347 7,000 4,384
Uniform Expense 459 - - -
Medicare Tax 1,127 883 948 464
Worker's Compensation 1,877 2,055 1,500 102
Total Personnel 91,172 72,216 65,548 36,950
Operating
Communications 43 - - -
Equipment 459 - - -
Professional Services 26,133 28,576 20,000 36,000
Repairs & Maintenance 3,280 310 5,500 10,000
Supplies 2,441 4,401 2,000 3,000
Utilities 50,524 46,606 115,680 140,000
Total Operating 82,880 79,893 143,180 189,000
Total Costs 174,052 152,109 208,728 225,950

Significant Adjustments

» 2012 City Hall Upkeep and Memorial Hall Operatiardget is adjusted to reflect the cost of
utilities and other expenses related to severa l&itldings

City of Pueblo D-11 2012 Budget



Civil Service

Toni Selman
Administrator
301 W. B Street

Pueblo, CO 81003
(719) 553-2635

tselman@pueblo.us

Commissioners
3.0

Administrator
1.0

Civil Service Analyst Clerk Typist/Civil Service
1.0 Technician
1.0
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Civil Service

Mission/Function

Under the direction of the Civil Service Commissitite primary functions of the Civil Service
Department are to recruit, develop and administamenations for all classified positions for the
City of Pueblo. The Civil Service Commission hotdgular monthly meetings and is
responsible for conducting hearings on employmelated matters pertaining to classification,
reclassification, allocation of positions and didiciary action. Under the Direction of the City
Manager, the Civil Service Department is also raspgme for conducting recruitments and
managing the hiring processes for unclassifiedtjpos for the City of Pueblo.

Objectives

* Provide effective and efficient customer service| New Programs for 2012

to all citizens and employees > Implementation of new program to

. . . . . support the posting of all City positions
Provide direction and support to candidates through Neogov, including temporary

seeking employment with the City and seasonal positions

* Develop and administer competitive
examinations for purposes of establishing eligipilists

* Maintain a neutral environment conducive of prowglfair and equitable appeal processing
* Provide ongoing support to City departments thraughhe hiring process

» Support Human Resources efforts to locate andifgier@indidates for City jobs through
recruitment efforts

Budget Summary

2009 2010 2011 2012

Actual Actual Estimate Adopted

Personnel 245,810 216,795 237,335 242,151
Operating 36,610 70,455 37,560 64,500

Total Costs 282,420 287,250 274,895 306,651

Significant Adjustments

« None
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Civil Service

Budget Detail

2009 2010 2011 2012
Actual Actual Estimate Adopted
Personnel
Salaries
Elected/Board Members 8,200 8,400 8,400 8,400
Administration 92,736 92,736 92,736 92,736
General Service 81,152 60,212 68,390 77,020
Temporary/Part Time - - 1,400 -
Overtime 679 2,232 550 -
Sick/Vac/PH Sellback - 1,767 5,000 4,000
Step-Up 3 352 - -
Benefits
Pension - PERA 22,008 21,012 22,112 22,449
ICMA 401(A) Contributions 700 680 781 570
Insurance Benefits 33,351 23,088 32,196 33,279
Medicare Tax 2,064 1,676 1,710 1,848
Worker's Compensation 1,404 1,727 1,770 1,759
Tuition Reimbursement 3,462 2,811 2,200 -
Other Payroll Expense 51 102 90 90
Total Personnel 245,810 216,795 237,335 242,151
Operating
Advertising 242 a7 100 200
Communications 2,688 4,827 2,016 2,400
Dues & Subscriptions 905 753 334 400
Equipment 79 - - -
Printing & Binding - 52 - -
Professional Services 24,748 48,958 25,000 50,800
Rentals 2,573 4,005 3,099 2,500
Repairs & Maintenance 300 - - -
Supplies 543 2,640 1,011 1,200
Training & Education 1,939 2,799 - 2,000
Travel 2,593 6,374 6,000 5,000
Total Operating 36,610 70,455 37,560 64,500
Total Costs 282,420 287,250 274,895 306,651
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Civil Service

Staffing Detail

Full Time Employees 2012 Estimated
Title 2009 2010 2011 2012 Salary Range
Civil Service Administrator 1 1 1 1 92,136 - 92,136
Civil Service Analyst 0 1 1 1 47,746 - 47,746
Clerk Typist/ Civil Service Technician 1 1 1 1 28,644 - @84
Civil Service Commissioner 3 3 3 3 2,700 - 3,000
Administrative Technician 1 0 0 0 -
Total 6 6 6 6
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Finance

Sam Azad
Director of Finance
150 Central Main St.
Pueblo, CO 81003
(719) 553-2625
sazad@pueblo.us

Director
1.0
Administrative Memorial Hall
Tech. Stage Manager
1.0 1.0
Assistant City Accountant Il Tax Audit Manager
Manager for 3.0 1.0
Finance
1.0

Accountant | Accounting Tech. IV Tax Auditor Il Tax Auditor |
1.0 1.0 1.0 1.0
Vacant
Accounting Tech. lll Accounting Tech. Il Compliance Audit Accounting Tech. IV
2.0 2.0 Agent 2.0
1.0
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Finance

Mission/Function

* Provide the point of contact for the public andestagencies on all City financial matters

* Provide seamless financial support and managendergaay services for all departments
and activities of the City of Pueblo

* Maintain the official financial records of the City Pueblo and provide reporting as
necessary for accountability

Objectives

. C_ontlnu_e educating the community about | .. Programs for 2012
City ordinances related to sales and use S , , _
tax » Continue implementing the City Council’s

strategic plan goal #4: Fiscal Responsibility

* Complete the development of a > Participate in an RFP process for a
comprehensive Policies and Procedures Comprehensive Financial Management Systém
manual for fiscal operations of the City application

* Receive the Award for Excellence in
Financial Reporting on the 2011 Comprehensive AhRuancial Report (CAFR)

Budget Summary

2009 2010 2011 2012

Actual Actual Estimate Adopted

Personnel 1,234,461 1,310,584 1,352,012 1,445,024
Operating 89,138 118,263 83,984 133,950

Total Costs 1,323,599 1,428,847 1,435,996 1,578,974

Significant Adjustments

None

City of Pueblo D-17 2012 Budget



Finance

Budget Detail

2009 2010 2011 2012
Actual Actual Estimate Adopted
Personnel
Salaries
Administration 439,944 487,779 487,808 492,550
General Service 485,482 462,942 460,000 524,129
Temporary/Part Time 9,787 30,341 45,000 20,000
Overtime - 1,212 6,000 2,000
Sick/Vac/PH Sellback 834 1,448 6,000 4,000
Step-Up 6,294 408 - 2,000
Benefits
Pension - PERA 115,069 129,032 130,114 137,778
Insurance Benefits 159,668 175,867 197,204 238,342
Medicare Tax 12,415 13,626 13,832 14,641
Worker's Compensation 3,481 5,510 5,412 5,954
Tuition Reimbursement 1,130 - - 3,000
Moving Expense - 1,858 - -
Other Payroll Expense 357 561 642 630
Total Personnel 1,234,461 1,310,584 1,352,012 1,445,024
Operating
Advertising 1,742 166 802 1,000
Communications 31,253 48,964 31,803 38,100
Dues & Subscriptions 3,074 2,821 3,708 5,000
Equipment 419 6,544 1,263 1,000
Other Charges - - 16 -
Printing & Binding 1,801 4,445 2,000 5,000
Professional Services 6,369 14,159 16,000 29,500
Rentals 8,468 9,096 6,526 8,100
Repairs & Maintenance 753 3,102 3,240 3,000
Supplies 17,557 17,533 11,910 26,500
Training & Education 8,185 5,520 2,000 8,000
Travel 9,429 5,375 4,000 8,000
Utilities 88 538 716 750
Total Operating 89,138 118,263 83,984 133,950
Total Costs 1,323,599 1,428,847 1,435,996 1,578,974
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Finance

Staffing Detail

Title

Director of Finance

Assistant City Manager/Finance
Accountant Il

Accountant |

Tax Audit Manager

Tax Auditor I

Tax Auditor |

Compliance/Audit Agent
Administrative Tech/ Admin Tech (Certified)
Accounting Technician IV
Accounting Technician [l
Accounting Technician I

Lead Tax Auditor

Total

Full Time Employees
2009 2010 2011 2012

2012 Estimated
Salary Range

1 1 1 1

97,332 - 97,332
87,000 - 87,000
75,529 - 78,030
69,460 - 69,460
75,529 - 75,529
63,573 - 63,573
42,757 - 42,757
35,343 - 35,343
39(®- 39,990
35,219 - 43,487
39,035 - 39,035
36,246 - 36,423

City of Pueblo
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Fire

Christopher Riley
Fire Chief
1551 Bonforte Blvd.
Pueblo, CO 81001
(719) 553-2830
criley@pueblo.us

Fire Chief
1.0
Deputy Chief Deputy Chief
1.0 J L Vacant
| |
I l I l
Assistant Chief Training Fire Inspector Administrative
3.0 Captain 2.0 Tech.
1.0 1.0
Captain Clerk Typist
30.0 1.0
[ Erarmameg
Emergency
| Medical
Officer
\ 30.C )
Engineer )
— 36.0
N\ J
( Firefighter A
_— 36.0
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Fire

Mission/Function

The mission of the Pueblo Fire Department as asteda by the Pueblo City Charter is to
provide its citizens with protection of life andoperty from fire, and enforcement of laws,
ordinances and regulations relating to fire preraenand fire safety, and such other related
functions as to insure public safety and minimzsslof life and property damage, following
laws, safety practices and professional standards.

The City of Pueblo Fire Department Mission Statemeciudes: “We will provide the highest
level of fire and rescue services to the City oélfla and our community following laws, safety
practices, and professional standards.”

Objectives

* Provide emergency responses and assistan
to all incidents within the city limits,
including fire, hazardous materials, rescue
and medical responses within the time
guidelines established by the City of Pueblo| > Complete new Fire Station 4

:q\lew Programs for 2012

» Maintain International Accreditation
Status

Fire Department Standards of Coverage > Continue formal officer development
document program
» Continue Fire Prevention and EMS Fee

* Provide comprehensive fire code
enforcement and public education programs
that will assist businesses and citizens in fievpntion and safety

programs

* Provide emergency service during times of natuisgsler, such as floods and major storms
* Provide excellent customer service to the citizg#fiBueblo

* Provide a communication process to evaluate nesdisi@sired services by the citizens of
Pueblo

Budget Summary

2009 2010 2011 2012

Actual Actual Estimate Adopted

Personnel 13,371,339 13,689,133 14,328,218 14,662,205
Operating 794,122 723,902 752,212 719,336

Total Costs 14,165,461 14,413,035 15,080,430 15,381,541

Significant Adjustments

» Continue Index B Fire Service Protection at Firati®h 10
» Continue to operate Fire Station 11 until the néng Btation 4 is complete

» Continue to operate with increased staffing uhtl tompletion of Fire Station 4
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Fire

Budget Detail

2009 2010 2011 2012
Actual Actual Estimate Adopted
Personnel
Salaries
Administration 309,516 276,808 225,000 299,434
Fire Service Salaries 8,174,989 8,194,972 8,792,288 8,960,835
General Service 84,730 76,906 55,000 71,206
Temporary/Part Time - 5,880 21,837 -
Overtime 518,197 849,368 465,000 460,000
Sick/Vac/PH Sellback 228,022 240,848 252,900 252,600
Step-Up 141,976 139,574 195,666 150,000
Uniform/Shoe/Tool Allow 24,360 23,595 25,300 25,200
Moving Allowance 3,025 - - -
Benefits
Pension - PERA 11,185 10,956 9,724 9,102
Pension - Fire 1,841,374 1,647,844 1,747,975 1,717,768
Insurance Benefits 1,505,038 1,583,285 1,883,764 2,071,948
Medicare Tax 100,745 109,759 114,902 123,343
Worker's Compensation 355,723 445,851 459,976 439,634
Uniform Repair/Replace 67,911 76,462 70,000 75,000
Tuition Reimbursement 1,000 3,000 4,257 1,500
Moving Expense 1,975 - - -
Other Payroll Expense 1,573 4,025 4,629 4,635
Total Personnel 13,371,339 13,689,133 14,328,218 14,662,205
Operating
Communications 42,200 51,847 42,376 46,860
Dues & Subscriptions 2,093 3,552 5,352 3,217
Equipment 153,696 26,555 15,366 17,700
Other Charges 30,255 36,176 31,010 30,000
Printing & Binding 2,961 1,135 1,470 2,000
Professional Services 33,547 38,151 45,000 31,080
Rentals 4,027 3,677 3,676 4,800
Repairs & Maintenance 231,223 248,142 265,000 232,500
Supplies 73,501 68,460 56,230 91,179
Training & Education 46,292 40,963 23,732 50,000
Travel 17,506 17,394 20,000 15,000
Utilities 156,821 187,850 243,000 195,000
Total Operating 794,122 723,902 752,212 719,336
Total Costs 14,165,461 14,413,035 15,080,430 15,381,541
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Fire

Staffing Detail

Full Time Employees 2012 Estimated
Title 2009 2010 2011 2012 Salary Range
Fire Chie 1 1 1 1 127,193 127,193
Deputy Fire Chie 2 2 2 2 86,432 96,009
Assistant Fire Chie 3 3 3 3 89,137 89,137
Fire Captain 30 30 30 30 63,741% 76,262
Emergency Medical Offic 30 30 30 30 56,799 67,284
Asst Training Officer/Capt 1 1 1 1 82,262 82,262
Fire Enginee 36 36 39 39 54,906 63,824
Fire Inspectc 2 2 2 2 70,55t 70,551
Firefighte! 30 36 33 33 39,312 58,816
Administrative Tech/ Admin Tech (Certified) 1 1 1 1 44,356 44,356
Clerk Typist / Fire Support Technician 1 1 1 1 26,279 26,279
Total 137 143* 143 143*

* Increased authorized staffing in Fiscal Years@@hd 2011 by 3 sworn employees until
completion of FireStation #4. The Department staffing of sworn erpgés will drop to th
authorized level of 140 once Fire Station #4 israpenal.
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Housing & Citizen Services

Ada Clark
Director of Housing
2631 E. { St.
Pueblo, CO 81001
(719) 553-2845
adaclark@pueblo.us

Director
1.0

Senior Clerk Typist Housing & Community
1.0 Development Coordinator Il
1.0

Loan Coordinator Il
1.0
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Housing and Citizen Services

Mission/Function

The mission of the Department of Housing and Qitiervices is to preserve and enhance the
quality and livability of the city’s older neighbdowods and preserve the housing stock; maintain
the value of the real estate tax base; promoted¢bromic viability and development of the city
neighborhoods, while promoting the achievementitf Council’s neighborhood goals.

Objectives

* Develop and implement policies and
programs that support the availability of
affordable housing as well as a diverse
range of housing options in the community
in accordance with the City of Pueblo five-year L.D®&partment of Housing and Urban
Development (HUD) Consolidated Plan

New Programs for 2012

» Neighborhood Stabilization Program 3
(NSP3)

* Improve infrastructure and public amenities in lamd moderate-income neighborhoods
* Purchase, rehabilitation and resale of foreclosegdgaties under the NSP

* Ongoing monitoring of HOME, CDBG, NSP, HPRP, CDBGHECBG grants *
Budget Summary

2009 2010 2011 2012

Actual Actual Estimate Adopted

Personnel 327,748 325,574 357,527 409,620
Operating 36,970 56,300 44,851 47,800
Total Costs 364,718 381,874 402,378 457,420

Significant Adjustments

* None

* (HOME) Home Investment Partnership Act (CDBG@n@nunity Development Block Grant

(NSP) Neighborhood Stabilization Program (HPRBineless Prevention Rapid Re-Housing Program
(CDBG-R) Community Development Block Grant — Reagve

(EECBG) Energy Efficiency and Conservation Bloclar
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Housing and Citizen Services

Budget Detail

2009 2010 2011 2012
Actual Actual Estimate Adopted
Personnel
Salaries
Administration 97,887 97,887 97,887 97,887
General Service 133,839 105,944 131,990 135,330
Temporary/Part Time 17,409 48,215 51,771 74,844
Overtime - 305 - -
Sick/Vac/PH Sellback 2,502 - - -
In-Kind Services Provided - (2,244) (16,017) -
Benefits
Pension - PERA 31,069 33,189 37,221 40,840
Insurance Benefits 40,485 35,292 48,452 52,012
Medicare Tax 2,874 3,459 3,939 4,323
Worker's Compensation 1,632 2,036 2,160 2,249
Tuition Reimbursement - 1,409 - 2,000
Other Payroll Expense 51 82 124 135
Total Personnel 327,748 325,574 357,527 409,620
Operating
Advertising 1,552 2,680 2,172 2,500
Communications 7,700 10,929 5,316 4,600
Dues & Subscriptions 2,980 1,988 3,246 1,500
Equipment 235 2,576 1,000 2,400
Printing & Binding 44 179 200 500
Professional Services 3,268 18,498 7,000 18,000
Rentals 3,098 2,084 1,658 1,600
Repairs & Maintenance 836 232 924 1,000
Supplies 5,470 8,147 11,320 6,500
Training & Education 4,095 1,068 426 2,000
Travel 4,619 1,651 6,984 3,000
Utilities 3,073 6,268 4,605 4,200
Total Operating 36,970 56,300 44,851 47,800
Total Costs 364,718 381,874 402,378 457,420
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Housing and Citizen Services

Staffing Detail

Full Time Employees 2012 Estimated
Title 2009 2010 2011 2012 Salary Range
Director of Housing and Citizen Services 1 1 1 1 97,28697,286
Housing & Community Development 1 1 1 1 54,875 - 54,875

Coordinator I

Loan Coordinator II 0 1 1 1 39,799 - 39,799
Senior Clerk Typist/Senior Clerk (Certified) 0 1 1 1 896 - 39,816
Grant Reporting/Property Specialist 1 0 0 0 -
Administrative Technician 1 0 0 0 -
Total 4 4 4 4
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Human Resources

Marisa L. Walker
Director of Human
Resources
301 West “B” Street
Pueblo, CO 81003
(719) 553-2663
mwalkei@pueblo.u

Director
1.0
Human Resources Employee Benefits/Loss

Analyst Control Manager
3.0 1.0

Benefits Coordinator Clerk Typist/HR

1.0 Records Technician
1.0
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Human Resources

Mission/Function

The mission of the Human Resources Departmentpsaeide comprehensive human resources
support to City Departments including employmetassification, compensation, benefits,
retirement planning and pension administration)esls, employee and labor relations, employee
development, equal employment opportunity, andareseand analysis.

Objectives
» Develop and implement best practices in the
recruitment of highly qualified employees New Programs for 2012

- Support and promote the health and well- » Continue to expand internal and community
partnerships for recruiting and outreach

being of City employees through the efforts
development and administration of a
comprehensive benefit program including
health, dental, life and retirement

» Finalize and implement City of Pueblo
Employee Regulations Handbook

o ) ) » Continue to partner with City Departments
» Foster and maintain a learning environment to develop in-house training programs

that is inclusive and supportive targeting skills of interest for employees,
supervisors and managers

* Improve Hum.an Resources’ processes, » Finalize systematic review of the City’s
systems and infrastructure classification and compensation programs

« Recommend and maintain a comprehensive ﬁ/ln;n;ngaekre recommendations to City
and competitive classification and

compensation structure » Develop and implement a standardized

performance management process for

» Mitigate City exposure to legal and business General Service and Management
risks employees

* Provide complex research, analysis and
administrative support to the City Manager and Depant Directors

» To enable line departments to provide necessargniservices through prompt and professional
attention to human resource requirements

Budget Summary

2009 2010 2011 2012

Actual Actual Estimate Adopted

Personnel 465,895 465,311 522,685 604,887
Operating 53,298 86,169 56,309 83,375
Total Costs 519,193 551,480 578,994 688,262

Significant Adjustments

* Increased by one FTE as an HR Analyst to suppoategjic Plan objectives and increased workload

* Increased operational supplies to reflect purcf@asmandatory training materials to ensure
compliance with federal laws as well as CIRSA regmndations
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Human Resources

Budget Detail

2009 2010 2011 2012
Actual Actual Estimate Adopted
Personnel
Salaries
Administration 271,525 251,875 277,102 328,309
General Service 77,538 76,420 76,993 79,308
Temporary/Part Time - - 7,830 -
Overtime 3,492 6,107 3,604 2,600
Sick/Vac/PH Sellback 4,198 7,396 10,500 5,000
Step-Up - 4,123 - -
Wellness Incentives 250 4,101 25,000 26,600
Benefits
Pension - PERA 43,417 44,656 47,374 58,120
Insurance Benefits 59,538 58,826 66,828 95,053
Medicare Tax 3,733 3,539 3,848 5,012
Worker's Compensation 1,949 2,177 2,386 2,660
Tuition Reimbursement - 1,275 - 2,000
Moving Reimbursement - 1,990 - -
Other Payroll Expense 255 276 612 225
Wellness Program - 2,550 - -
Benefits Admin Fees - - 608 -
Total Personnel 465,895 465,311 522,685 604,887
Operating
Advertising 6,117 6,878 4,670 5,000
Communications 5,690 8,571 4,000 5,650
Dues & Subscriptions 1,197 360 1,000 2,000
Equipment - 175 - -
Other Charges - 8,054 5,115 12,000
Printing & Binding 1,229 936 500 2,000
Professional Services 27,970 50,906 25,000 36,175
Rentals - 1,083 - 1,500
Repairs & Maintenance - 80 - 1,000
Supplies 6,881 6,329 8,000 10,000
Training & Education 3,724 964 2,577 3,750
Travel 490 1,772 5,000 4,000
Utilities - 61 447 300
Total Operating 53,298 86,169 56,309 83,375
Total Costs 519,193 551,480 578,994 688,262
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Human Resources

Staffing Detail

Full Time Employees 2012 Estimated
Title 2009 2010 2011 2012 Salary Range
Director of Human Resources 1 1 1 1 96,000 - 96,000
Employee Benefits & Loss Control Manager 1 1 1 1 82,97182,971
HR Analyst 2 2 2 3 46,800 - 52,139
Benefits Coordinator 1 1 1 1 44544 - 44544
Clerk Typist/HR Records Technician 1 1 1 1 33,804 - 33,804
Total 6 6 6 7
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Information Technology

Lori Pinz
Director of Information
Technology
200 Central Main st.
Pueblo, CO 81003
(719) 553-2424
Ipinz@pueblo.us

|

Director
1.0

Assistant IT Director — Vacant

TR

Sr. PC/Network Technician 1
2.0

GIS Coordinator )

1.0

Business Systems Analyst — Vacant

Sr. Business systems Analyst
.75
J
PC/Network Technician
1.0
J
Media Systems Administrator
1.0
J
Sr. Network Administrator
1.0
J

Public Relations Media Specialist W

1.0

J

Network Administrator )
1.0

J

Sr. Security Administrator

1.0

J

1.0 J

Radio Communications Supervisor\
1.0

J

Radio Technician Il )
2.0

J
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Information Technology

Mission/Function

The mission of the Department of Information Tedbgy is to facilitate the seamless
integration of technology solutions in a cost-efifiee manner, provide, support and maintain a

reliable system and network infrastructure thabéesCity entities to provide superior customer
service to our community and our citizens, and supihe City’s mission and goals by ensuring
I.T. services and technology solutions align wita City’s strategic plan.

Objectives

Support all business systems including but
not limited to the City’s major financial,
public safety, justice, and document
management/imaging systems

Provide a high-performance video, voice
and data network, including 550 traditional
and network based (Voice-over-IP)
telephones

Support the City’s digital-trunked radio
systems, used by all large departments,
including Public Safety, Public Works and
Transit

Maintain the City’s web site and other
means of citizen access to the City through
electronic means

Install, maintain, and repair approximately
555 desktop computers, 120 wireless mobilg

computers and handheld (Blackberries) use

New Programs for 2012

>

Expand PubWorks, a work order and ass
management system, to other City
Departments

Implement on-line Sales Tax system and
other e-government services as applicab

Implement a voice annunciation and
Automatic Vehicle locator system for
Transit and other City departments
including Public Works, Wastewater and
Parks

Pursue a new Enterprise Resource Syst
(ERP) to replace the City's outdated ERH
system

Complete the technology implementatior
for the new Fire Station #4 and City Hall
renovation

Install fiber and provide network
connectivity for Parks facilities including
pools and the Pueblo Motorsports Park

set

le

by City employees

Expand and maintain City’s fiber network infrastiuwre

Support the City’s audio/visual and video-confeiegsystems

Expand and improve the City’s Geographical InfoioraSystem (GIS) and on-line

functionality through the City's Internet site

Advise senior management and provide guidancepartteents regarding technological

directions and initiatives that would benefit thigyC

Increase video output on Channel 17 by originatiegy programming and continue to
investigate other government websites for freshsde

Increase published material aimed at specific ggayeh as children or the general populace
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Information Technology

Budget Summary

2009 2010 2011 2012
Actual Actual Estimate Adopted
Personnel 1,151,191 1,199,625 1,273,315 1,282,847
Operating 530,412 811,489 1,131,078 910,220
Total Costs 1,681,603 2,011,114 2,404,393 2,193,067
Significant Adjustments
e None
D-34 2012 Budget
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Information Technology

Budget Detall

2009 2010 2011 2012
Actual Actual Estimate Adopted
Personnel
Salaries
Administration 172,120 148,537 153,342 153,343
General Service 645,013 674,947 700,000 714,622
Temporary/Part Time 33,802 66,991 100,000 80,000
Overtime 15,651 19,733 10,666 7,000
Sick/Vac/PH Sellback 4,447 5,442 8,163 2,500
Step-Up 11,751 4,302 1,078 -
Uniform/Shoe/Tool Allow 150 150 225 300
Incentive Awards 100 50 150 650
Benefits
Pension - PERA 108,456 120,172 125,000 125,961
Insurance Benefits 139,346 137,177 150,000 173,096
Medicare Tax 10,544 11,475 12,161 13,370
Worker's Compensation 5,905 6,956 7,000 7,525
Tuition Reimbursement 2,695 2,379 4,000 3,000
Uniform Cleaning 1,160 1,250 1,356 1,300
Other Payroll Expense 51 64 174 180
Total Personnel 1,151,191 1,199,625 1,273,315 1,282,847
Operating
Advertising 171 11,184 14,108 10,000
Communications 53,424 50,597 28,798 35,538
Dues & Subscriptions 2,512 2,623 3,908 3,325
Equipment 4,854 11,480 14,446 4,850
Printing & Binding 131 - - 1,000
Professional Services 14,472 35,233 35,000 16,496
Rentals 11,492 86,553 99,385 99,385
Repairs & Maintenance 9,616 2,105 16,000 14,300
Software Licensing & Maintenance 405,112 529,969 836,365 661,389
Supplies 16,149 49,827 45,986 26,450
Training & Education 4,156 7,490 9,232 11,000
Travel 4,719 9,131 7,876 6,300
Utilities 3,604 15,297 19,974 20,187
Total Operating 530,412 811,489 1,131,078 910,220
Total Costs 1,681,603 2,011,114 2,404,393 2,193,067
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Information Technology

Staffing Detail

Title

Director of Information Technology
Assistant Director/ Information Technology
Public Relations & Media Specialist
Media Systems Administrator

Senior Business Systems Analyst
Senior Network Administrator

Senior Security Administrator
Network Administrator

GIS Coordinator

Senior PC Network Technician
Business Systems Analyst

PC Network Technician
Communications Supervisor

Radio Technician/Radio Technician Il
Project Manager

Web Site Coordinator

Total

Full Time Employees
2009 2010 2011 2012

2012 Estimated
Salary Range

1 1 1 1 94,592 - 94,592
1 1 1 1 0 - 0
1 1 1 1 71,177 - 71,177
0 1 1 1 60,108 60,108
0.75 0.75 0.75 0.75 53,383 - 53,383
2 1 1 1 71177 - 71,177
0 1 1 1 71,177 - 71,177
1 1 1 1 54,457 - 54,457
1 1 1 1 55,982 - 55,982
3 2 2 2 44,225 - 50,204
0 1 1 1 43,603 - 43,603
0 1 1 1 38,446 - 38,446
1 1 1 1 57,551 - 57,551
2 2 2 2 37,095 - 51,468

0 -
1 0 0 0 -

1475 15.75 15.75 15.75
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Law

Thomas J. Florczak
City Attorney
503 N. Main St. Ste 203
Pueblo, CO 81003
(719) 562-3899
tflorczak@pueblo.us

City Attorney
1.0
I 1
Assistant City Legal Assistant
Attorney 1.0
3.0
Clerk Typist
1.0
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Law

Mission/Function

The mission of the Law Department is to provideligqpéegal services to the City in accordance
with the Charter requirements. This mission ioagglished by providing prompt, courteous
and professional service.

Objectives

* Provide quality legal services to the City

. New Programs for 2012
through staffing and contract attorneys

o _ _ » Continue implementation of electronic
* Improve coordination with other City records system using LSS

Departments for increased efficiencies > Increased efforts on code enforcement and

« Continue transition of Law Department files neighborhood preservation

and document retention to electronic media > Assist City Departments in implementing
using LSS strategic plan

* Provide training to Police Department on
excessive force and vehicle chases to reduce claims

Budget Summary

2009 2010 2011 2012

Actual Actual Estimate Adopted

Personnel 44,300 429,539 611,567 633,088
Operating 776,248 280,295 201,440 212,020
Total Costs 820,548 709,834 813,007 845,108

Significant Adjustments

« None
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Law

Budget Detail

2009 2010 2011 2012
Actual Actual Estimate Adopted
Personnel
Salaries
Administration 35,531 326,666 449,016 465,377
General Service - 12,885 26,279 27,350
Overtime - - - 250
Sick/Vac/PH Sellback 959 7,248 10,872 5,000
Step-Up - 2,511 - -
Benefits
Pension - PERA 4,532 46,501 63,522 65,981
Insurance Benefits 2,323 25,649 52,000 60,435
Medicare Tax 527 5,030 6,880 7,056
Worker's Compensation 428 2,985 2,914 1,594
Other Payroll Expense - 64 84 45
Total Personnel 44,300 429,539 611,567 633,088
Operating
Advertising - 275 112 -
Communications - 2,942 3,000 3,000
Dues & Subscriptions - 1,145 3,000 2,500
Equipment - 3,315 500 -
Other Charges 31,197 - - -
Printing & Binding - 63 - -
Professional Services 745,051 210,563 130,000 130,000
Rentals - 27,278 31,491 31,870
Repairs & Maintenance - - - 1,650
Supplies - 32,630 26,698 34,500
Training & Education - 347 3,147 3,500
Travel - 1,737 3,492 5,000
Total Operating 776,248 280,295 201,440 212,020
Total Costs 820,548 709,834 813,007 845,108
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Law

Staffing Detail

Full Time Employees 2012 Estimated
Title 2009 2010 2011 2012 Salary Range
City Attorney 0 1 1 1 140,000 - 140,000
Assistant City Attorney 0 3 3 3 90,000 - 94,000
Legal Assistant 1 1 1 1 48,978 - 48,978
Clerk Typist 0 1 1 1 27,350 27,350
Deputy City Attorney 1 0 0 0 -
Total 2 6 6 6
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Municipal Court

William Alexander
Presiding Judge
200 S. Main St.

Pueblo, CO 81003
(719) 553-3810
municipalcourt@
pueblo.u

Municipal Court
Judge
1.0

Court Administrator

1.0
Probation Case w ( Lead Court
Manager Technician
1.0 2.0
Court Technician Clerk Typist
3.0 1.0
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Municipal Court

Mission/Function

The City of Pueblo Municipal Court’'s mission isgmvide an efficient, equitable, and impatrtial
forum to hear and resolve alleged violations of@hty of Pueblo Municipal Code and to
effectively and efficiently impose and collect f;yeosts, and penalties due the City of Pueblo.

Objectives
New Programs for 2012

* Make customer service the number one » The Court will implement a new office

priority and to make the Municipal Court management and case management
experience a user-friendly, expeditious, and program which will provide additional
efficient process, whether the contact is ability to reliably query and retrieve data
personal, by phone, mail, e-mail, electronic, as well as provide a single uniform system

to maintain the Court’s office
management and case management needs,
including internet based offender
compliance tracking

or otherwise

* Resolve in a speedy fashion all trials to the
Court within a three-to-four week period _
from arraignment and all jury trials within a | > The Court will further expand Adult and

two month period from arraignment Juvenile Community Service alternatives
to facilitate restorative JUSthG Concepts

» Continue the expansion of creative and as an alternative to fines where
alternatives for adults and juveniles, appropriate | |
including Juvenile Diversion Programming, | > The Court will further expand its
Teen Court, Graffiti Removal/Community collections efforts including warrant

. . . . clearing with the purpose of responsibly
Service, Restorative Justice, and otherwise collecting the increasing amount of

outstanding fines and costs owed to the

* Expand the use of computers, technology, City of Pueblo

and other automated solutions that impact

the efficiency of the Court or access to the | > The Court will further expand its
Court customer service efforts in the nature of

updated and increased website
information availability; internet based

* Maintain the transparency of the Court, ) ; T
case processing options, bi-lingual

whereby every defendant and customer can informational pamphlets, and government
expect to be treated the same as any other access channel public service
defendant and customer announcements
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Municipal Court

Budget Summary

2009 2010 2011 2012

Actual Actual Estimate Adopted

Personnel 695,252 723,283 744,180 774,434
Operating 92,314 129,956 113,641 123,442
Total Costs 787,566 853,239 857,821 897,876

Significant Adjustments

Pueblo Municipal Court is now located in the Pudianicipal Justice Center. The new facility
houses two court rooms, additional work stationsl, @dditional customer service counters to
allow for improved customer service. In addititine new facility includes a variety of the most
advanced technology available including but noitlhto Docket Call docket management,
Hitachi Smart Boards, comprehensive video surveskta and improved security measures.
Ultimately, the new facility produces a varietyaofstomer service amenities, aesthetics, and
employee benefits
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Municipal Court

Budget Detail

2009 2010 2011 2012
Actual Actual Estimate Adopted
Personnel
Salaries
Administration 145,673 155,629 177,546 177,547
General Service 264,386 269,519 259,790 265,462
Temporary/Part Time 106,469 111,573 124,130 135,501
Overtime 9,193 8,426 8,186 10,000
Sick/Vac/PH Sellback 10,526 14,369 - 8,000
Step-Up 11,215 9,496 2,000 1,500
Benefits
Pension - PERA 65,184 73,110 78,000 77,223
Insurance Benefits 71,627 65,351 80,000 84,767
Medicare Tax 7,132 7,947 8,000 8,289
Worker's Compensation 3,847 5,493 6,438 4,055
Tuition Reimbursement - 2,217 - 2,000
Other Payroll Expense - 153 90 90
Total Personnel 695,252 723,283 744,180 774,434
Operating
Communications 15,500 21,348 11,000 14,611
Dues & Subscriptions 1,842 225 300 1,500
Equipment 3,865 6,309 4,550 -
Insurance 4,637 5,037 6,500 9,000
Other Charges 85 - 105 -
Printing & Binding 648 2,186 1,000 3,000
Professional Services 17,376 22,958 23,202 25,331
Rentals 4,399 3,685 3,500 5,000
Repairs & Maintenance 7,280 9,988 13,286 7,000
Supplies 24,984 29,398 20,000 24,000
Training & Education 829 2,889 2,000 2,000
Travel 819 1,068 750 1,000
Utilities 10,050 24,865 27,448 31,000
Total Operating 92,314 129,956 113,641 123,442
Total Costs 787,566 853,239 857,821 897,876
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Municipal Court

Staffing Detail

Title

Municipal Court Judc

Court Administratc

Clerk Typist/Court Technician
Lead Court Echnicial
Probation Case Manager
Total

Full Time Employees

2009 2010 2011 2012

2012 Estimated
Salary Range

1

1

1

(Co N | BN \ T SN

Ol N B~ -

Ol N B~ -

Olr N MR PR

124,992- 124,992
63,742- 63,742
28,588- 36,423
37,028- 39,035
51,783- 51,783
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Parks and Recreation

Mission/Function

Pueblo PARKS MAKES LIFE BETTER by offering:

* Quality, diverse recreation and leisure opportesiti

» Safe, clean and attractive park and recreatiofitfasi

* Investments in new and renovated parks and reoretcilities

» Partnerships that enhance opportunities and ma&inegources

\m

D

Objectives
. C_:reate an organization commltte(_j to the New Programs for 2012
rigorous pursuit of customer service,
creativity, safety, teamwork, integrity and » Create, develop and enhance standards
: . and expectation for parks maintenance
continuous improvement and development
) ) ) ) > Develop an organized and structured
+ Provide quality, diverse recreation and marketing and public relations campaign
leisure opportunities » Implement a computerized maintenance
« Provide safe, clean and aesthetically management system
pleasing parks, trails and open space >  Begin work on and implement initial
opportunities phases of a department-wide sponsorsh
] ) o program
* Invest in parks a_nd recreation facilities by > Continue to develop and enhance progra
renovating old dilapidated spaces and opportunities at El Centro del Quinto Sol
planning and developing new opportunities Recreation Center
« Develop and manage partnerships and > Develop and implement a comprehensiv|
contract service that enhance opportunities volunteer program
and maximize resources
Budget Summary
2009 2010 2011 2012
Actual Actual Estimate Adopted
Personnel 2,841,961 2,972,916 3,437,668 3,654,144
Operating 1,054,505 1,349,410 1,530,983 1,296,675
Total Costs 3,896,466 4,322,326 4,968,651 4,950,819

Significant Adjustments

Complete restructuring and reorganization of theadenent focused on critical needs,
updating operations and positioning for future gssc

Replace mower fleet and old and dilapidated equigrtieat has outlived its useful life

Funding to complete the Parks, Recreation andsTkdster Plan as well as develop park
master plans for City Park, Mountain Park and Hdfemm

City of Pueblo

D-46

2012 Budget



Parks and Recreation

Budget Detall

2009 2010 2011 2012
Actual Actual Estimate Adopted
Personnel
Salaries
Administration 423,560 426,052 485,860 485,862
General Service 1,033,498 867,691 950,000 1,092,431
Temporary/Part Time 671,347 929,465 1,092,477 1,103,526
Overtime 16,098 23,869 22,356 11,500
Sick/Vac/PH Sellback 11,429 6,082 15,000 16,000
Step-Up 2,333 542 2,434 2,000
Uniform/Shoe/Tool Allow 1,575 1,575 2,025 2,175
Incentive Awards 1 - 6,000 -
Benefits
Pension - PERA 263,814 298,416 360,748 357,403
Health/Dental Insurance 306,744 279,882 350,000 459,408
Insurance Benefits 6,946 7,109 7,960 8,728
Medicare Tax 26,288 30,607 33,969 37,299
Worker's Compensation 65,942 87,689 97,668 62,542
Moving Expense 2,477 2,523 - -
Uniform Cleaning 9,781 11,214 10,923 15,000
Other Payroll Expense 128 200 248 270
Total Personnel 2,841,961 2,972,916 3,437,668 3,654,144
Operating
Advertising 16,596 18,591 10,864 23,000
Communications 24,294 35,497 28,596 27,040
Cost of Merchandise 6,138 5,070 9,514 7,750
Dues & Subscriptions 4,128 6,559 10,134 4,300
Equipment 8,222 50,691 32,500 17,800
Licenses, Permits & Fees 50 1,605 2,646 2,250
Printing & Binding 4,243 2,563 2,000 5,025
Professional Services 157,095 119,661 220,000 165,960
Rentals 10,486 11,970 9,202 11,100
Repairs & Maintenance 146,763 209,083 236,400 178,300
Supplies 142,771 228,998 248,938 266,100
Training & Education 1,045 15,649 12,908 11,000
Travel 2,535 3,172 1,000 3,000
Utilities 530,139 640,301 706,281 574,050
Total Operating 1,054,505 1,349,410 1,530,983 1,296,675
Total Costs 3,896,466 4,322,326 4,968,651 4,950,819
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Parks and Recreation

Staffing Detail

Title

Director of Parks

Assistant Director/ Parks and Recreation
Parks Manager

Parks Supervisor

Ice Arena Manager

Parks Maintenance Mechanic
Recreation Supervisor

Gardener

Parks Senior Mechanic/Welder

Park Caretaker Il - Irrigation

Park Caretaker, Senior

Program Coordinator

Administrative Tech/ Admin Tech (Certified)
Utility Worker/Park Caretaker |

Clerk Typist/Parks & Recreation Technician
Asst Manager/Recreation

Park Area Coordinator

Recreation Center Coordinator
Recreation Supervisor |

Park Caretaker Il - Maintenance

Park Caretaker Il - Playground

Park Caretaker Il - Trees

Total

Full Time Employees
2009 2010 2011 2012

2012 Estimated
Salary Range

1 1 1 1

1 0 0 0
1 0 0 0
1 0 0 0
1 0 0 0
1 0 0 0
1 0 0 0
1 1 0 0

37.75 37.75 38.00 38.00

102,500 - 102,500

90,8390,835
0- 0
57,154 - 59,045
73,120 - 73,120
36,226 - 46,457
49,804 - 49,804
43,165 - 43,165
48,422 - 48,422
33,486 - 43,165
37,677 - 37,677
38,325 - 45,238
4863- 44,356
0- 38,103
33,557 - 33,557
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Planning and Community Development

Jerry M. Pacheco
Director of Planning
211 East D St.
Pueblo, CO 81003
(719) 553-2259
kgrisham@pueblo.us

Director
1.0
1 1
Assistant City Assistant City
Manager for Manager for
Development Community
Services Development
1.0 1.0
Planner Zoning Principal Senior
3.0 Enforcement Planner Planner
Officer Il 1.0
1.0
Land Use Zoning Landscape Planner
Technician Enforcement Arch|tect 1.0
1.0 Officer
2.0
Administrative
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Planning and Community Development

Mission/Function

The Department of Planning and Community Develogeenission is to preserve and enhance
Pueblo’s unique quality of life by administeringt@ity’'s comprehensive plan and enforcing
land use regulations in a timely and consistentmagrto provide professional technical support
to the City’s elected officials in reaching the&aisions on land use development proposals, and
to lead the way on the design and implementatiacoofmunity investment capital projects
approved by City Council to meet the future neddt® community and improve

neighborhoods.

Objectives

* Prepare the city for managed growth in a
sustainable fashion that adds value to the . _ o
community and ensures that infrastructure i > Establish aesthetic controls and guidelings

for structures to be eligible for funding

in place for future development from the Urban Renewal Authority of

; ; ; ; Pueblo as part of neighborhood
* Preparation and implementation of quality redeveloprﬁem activiges | Downtown

plans and projects that establish downtown and the East Side
as a regional center for people to live, work,

New Programs for 2012

and be entertained, as well as plans for infill| > EStablish policies, procedures and staffing
for the implementation of the enforcement
and new developments that create a of the regulations pertaining to the
beautiful city with quality housing choices, International Property Maintenance Cods
and infrastructure upgrades in » Sustainability planning focusing on urban

neighborhoods development in existing locations already
served with existing infrastructure and

* Ensure the development code reflects community facilities

community goals and standards and review
processes are timely, consistent, efficient, ardliptable

* Provide technical planning and design assistanteeinlevelopment of special projects as
identified by the City Council

» Develop intergovernmental cooperation in suppogdfieving the community’s goals

* Fully inform citizens, elected, and appointed o#is about land use development issues and
cases

Budget Summary

2009 2010 2011 2012

Actual Actual Estimate Adopted

Personnel 811,419 765,748 923,992 960,879
Operating 141,617 207,708 170,440 213,038

Total Costs 953,036 973,456 1,094,432 1,173,917
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Planning and Community Development

Significant Adjustments

* The Department has completed a reorganizatioretiminated the MPO Administrator
position and has expanded Zoning Enforcement stdffree full-time employees

* The staffing under the City’s delegation agreemvdtit the Pueblo Area Council of
Governments for the Metropolitan Planning Orgamirahas been shifted to include the
existing staff with the Planning Department in cexgtion with staff from the Public Works
and Transportation Departments
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Planning and Community Development

Budget Detail

Personnel

Salaries

Elected/Board Members
Administration

General Service
Overtime

Sick/Vac/PH Sellback
Step-Up

Benefits

Pension - PERA
Insurance Benefits
Medicare Tax

Worker's Compensation
Tuition Reimbursement
Other Payroll Expense
Total Personnel

Operating

Advertising
Communications
Dues & Subscriptions
Equipment

Printing & Binding
Professional Services
Rentals

Repairs & Maintenance
Supplies

Training & Education
Travel

Utilities

Total Operating

Total Costs

2009 2010 2011 2012
Actual Actual Estimate Adopted
5,300 4,475 6,600 6,600
329,132 265,245 323,214 328,224
281,789 297,880 349,695 361,104
865 - - -
2,519 2,503 9,612 7,366
650 2,571 2,478 -
73,673 73,830 89,097 91,520
103,027 103,607 125,054 148,491
8,419 7,854 9,572 9,793
3,561 3,538 4,836 5,439
2,433 3,999 3,500 2,000
51 246 334 342
811,419 765,748 923,992 960,879
2,591 2,275 2,000 5,000
12,107 18,744 12,714 13,576
1,776 3,021 4,328 3,300
277 1,620 - -
360 159 74 362
96,470 153,001 125,000 153,750
11,025 10,197 10,556 13,000
301 2,775 3,309 2,550
10,869 8,627 5,538 10,000
1,342 4,135 2,198 3,500
2,354 1,415 1,311 5,000
2,145 1,739 3,412 3,000
141,617 207,708 170,440 213,038
953,036 973,456 1,094,432 1,173,917
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Planning and Community Development

Staffing Detail

Full Time Employees 2012 Estimated
Title 2009 2010 2011 2012 Salary Range
Director of Planning & Community 1 1 1 1 85,000 85,000

Development

Assistant City Manager/Community Investmerit 1 1 1 80,241 80,241
Assistant City Manager/Development Services 1 1 1 90,562 90,562
Principal Planner 1 1 1 1 68,453 68,453
Landscape Architect 1 1 1 1 68,164 68,164
Senior Planner 2 2 2 2 50,503 56,216
Planner 4 4 4 4 44,642 51,914
Zoning Enforcement Supervisor 0 0 1 1 50,139 50,139
Zoning Enforcement Offic 1 1 2 2 33,006 41,276
Land Use Technicie 1 1 1 1 35,856 35,856
Administrative Tech/ Admin Tech (Certified) 1 1 1 1 44,356 44,356
Clerk Typist/Land Use Records Tech 1 1 0 0 -

Metro Planning Org Administrator 1 1 0 0 -

Total 16 16 16 16
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Police
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Deputy Chief

Luis Velez
Chief of Police
200 South Main St.
Pueblo, CO 81003
(719) 553-2420
lvelez@pueblo.us
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Police

Mission/Function

The Police Department is responsible for the pxegiem of public peace, prevention of crime,
apprehension of criminals, protection of the righftpersons and property, and the enforcement
of the laws of the State and the ordinances oCihg as provided by the Pueblo City Charter,
including all rules and regulations made in accooggaherewith, and such other functions as the
City Council and City Manager may prescribe for lpubafety.

Objectives

* Protect life and property from crime through
preventive police patrol, crime prevention
programs, community-oriented policing, and
the investigation of reported crime

New Programs for 2012

> Adoption of a vehicle replacement
program

> New Tactical Division

* Promote safe and orderly traffic movement
through education and enforcement
programs, with an emphasis on seatbelt
safety and DUI violations

» Adoption of Lexipol policy manual
system

» Adoption & Implementation of new Gang

Strategy
* Combat illegal drug use and drug trafficking| 5 adoption & Implementation of new Patro
through education and enforcement, Procedures

including the DARE Program and an >
ongoing partnership with the U.S. Drug
Enforcement Administration

Hiring of a Crime Analyst

» Actively address gang presence and combat gan@ ¢hrough utilization of the SAFE unit,
community partnerships and other police resources

* Provide order maintenance and other police sertacenprove the overall quality of life in
the City of Pueblo, including working cooperativelith Pueblo City Schools to provide a
safe school environment

* Provide code enforcement services including weeldsahd waste abatement

Budget Summary

2009 2010 2011 2012

Actual Actual Estimate Adopted

Personnel 22,936,871 22,602,452 24,403,411 24,747,368
Operating 1,419,258 1,770,058 1,827,726 1,876,698
Total Costs 24,356,129 24,372,510 26,231,137 26,624,066

Significant Adjustments
* Increased funding for fuel and utilities
» Hiring and training costs for 10 new police offis§Police Academy)
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Police

Budget Detail

2009 2010 2011 2012
Actual Actual Estimate Adopted
Personnel
Salaries
Administration 1,001,197 1,101,974 1,312,514 1,384,405
Police Service Salaries 12,782,540 12,466,876 12,303,165 12,745,348
General Service 1,936,775 1,778,247 2,000,000 2,072,874
Temporary/Part Time 149,492 154,910 183,536 134,000
Overtime 1,019,296 891,396 947,702 405,890
Educational Incentive 60,200 67,000 72,400 70,600
Sick/Vac/PH Sellback 293,427 323,736 433,082 216,500
Step-Up 108,086 119,238 85,000 7,000
Task Force Overtime - - - 106,610
Uniform/Shoe/Tool Allow 40,617 39,201 70,000 90,000
Benefits
Pension - PERA 285,352 290,326 309,525 344,730
Pension - Police 1,864,644 1,868,262 2,767,403 2,790,550
Insurance Benefits 2,666,438 2,660,259 3,044,542 3,557,838
Medicare Tax 197,967 198,795 208,797 214,035
Worker's Compensation 512,571 627,906 649,380 602,173
Uniform Repair/Replace 2,275 1,362 1,605 -
Tuition Reimbursement 13,752 9,072 10,000 -
Other Payroll Expense 2,242 3,892 4,760 4,815
Total Personnel 22,936,871 22,602,452 24,403,411 24,747,368
Operating
Advertising 180 1,206 15 200
Communications 281,801 309,156 200,000 359,218
Dues & Subscriptions 4,840 6,666 5,772 4,710
Equipment 7,300 14,513 13,811 22,669
Other Charges 2,125 - - -
Police Academy Training - 1,580 3,500 3,500
Printing & Binding 10,078 6,461 14,544 5,000
Professional Services 197,100 241,547 250,000 235,299
Rentals 46,657 41,752 41,582 74,852
Repairs & Maintenance 308,755 369,252 350,000 224,000
Supplies 96,575 99,582 135,000 124,500
Training & Education 25,447 18,734 16,812 38,000
Travel 44,686 40,484 31,150 51,750
Utilities 393,714 619,125 765,540 733,000
Total Operating 1419258 1,770,058 1,827,726 1.876.698
Total Costs 24,356,129 24 372,510 26,231,137 26,624,066
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Police

Staffing Detail

Full Time Employees 2012 Estimated
Title 2009 2010 2011 2012 Salary Range
Police Chie 1 1 1 1 135,000 135,000
Police Deputy Chie 3 3 3 3 104,420 104,420
Police Captai 8 8 8 8 90,249 90,249
Police Support Technician Supervi 1 1 1 1 55,705 55,705
Dispatch Manager 1 1 1 1 57,552 57,551
Police Records Manager 1 1 1 1 57,55 57,551
Police Sergea 25 25 25 25 78,457 81,432
Police Corpore 55 55 55 55 67,684 69,730
Police Patrol Office 115 115 115 115 0- 65,979
Police Support Technicial 3 3 3 3 40,01 42,476
Police Support Technician I 1 1 1 1 47,586 47,586
Emergency Services Dispatch Supen 3 3 3 3 44,006 52,127
Emergency Services Dispatc 20 22 24 24 33,006 46,180
Crime Analyst 1 1 1 1 51,917 51,917
Administrative Tech/ Admin Tech (Certified) 1 1 1 1 42,806 44,356
Police Payroll Technician 1 1 1 1 44,356 44,356
Senior Clerk Typist / Senior Clerk (Certified) 8 8 8 8 38,488 39,816
Clerk Typist/Records Tech/Investigations 15 15 15 15 0- 36,423

Tech/Police Service Rep

Building Custodian 1 1 1 1 29,822 29,822
Total 264 266 268 268
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Public Works

Earl Wilkinson, P.E.
Director of Public
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Public Works, Bureau of

Mission/Function

Our mission is to enhance the quality of life foe Pueblo Community by providing safe,
compliant, and efficient public infrastructure subas.

Objectives

* Develop an asphalt preservation program designedtend the life of our roadway network
* Protect the building envelope on all City buildings
* Provide a safe, accessible environment for theipalold City employees

* Ensure the City’s storm sewer system meets the n@snalaced on it by current and future
development

* Provide a safe, attractive, and well-maintainedipuight-of-way

* Provide a safe and efficient transportation sydteahallows for the convenient movement of
people and goods

» Plan arterial and collector roads to maintain eate street connectivity throughout the City.
Plan local streets to maintain the opportunitygood connectivity within and between
neighborhoods by automobile, bicycle, and foot

» Plan for and consider the needs of all road usé@hsnithe existing transportation
and in new developments including safety, intersaalesign, and roadway width

system

» Improve the pedestrian and bicycle transportaty@esn to support a continuous, safe, and
desirable walking and biking environment

* Implement design and construction standards

Budget Summary

2009 2010 2011 2012

Actual Actual Estimate Adopted

Personnel 4,601,047 4,475,007 4,633,736 5,056,921
Operating 2,675,889 2,940,541 3,083,401 3,316,462
Total Costs 7,276,936 7,415,548 7,717,137 8,373,383

Significant Adjustments

» Decreased by one full time employee in Public Bodd to enable the Human Resources

Department to add one full time employee
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Public Works, Bureau of

Budget Detall

2009 2010 2011 2012
Actual Actual Estimate Adopted
Personnel
Salaries
Administration 628,386 606,154 623,210 685,500
General Service 2,590,927 2,383,921 2,452,610 2,668,384
Temporary/Part Time 92,233 178,971 112,332 80,750
Overtime 31,379 27,682 47,709 36,700
Sick/Vac/PH Sellback 15,034 16,173 18,339 13,150
Step-Up 20,924 21,384 5,000 7,700
Uniform/Shoe/Tool Allow 4,350 4,725 4,800 4,875
Incentive Awards 2,999 2,832 3,800 3,750
Benefits
Pension - PERA 412,110 424,859 453,422 461,072
Insurance Benefits 594,677 573,483 674,322 851,499
Uniform Expense 75 112 -
Medicare Tax 41,880 43,190 43,752 47,560
Worker's Compensation 130,897 153,335 156,474 162,482
Tuition Reimbursement 13,101 11,835 13,200 7,000
Moving Reimbursement 5,000 - - -
Uniform Cleaning 16,640 25,579 23,500 25,000
Other Payroll Expense 510 809 1,154 1,499
Total Personnel 4,601,047 4,475,007 4,633,736 5,056,921
Operating
Advertising 385 697 500 950
Communications 31,536 50,631 23,374 27,280
Dues & Subscriptions 1,353 1,983 3,246 1,875
Equipmen 26,887 53,835 37,291 6,850
Licenses, Permits & Fees 4,504 4,804 2,696 4,000
Other Charges 13 - 750 -
Printing & Binding 114 1,060 1,000 950
Professional Services 148,716 279,123 234,105 260,185
Rentals 3,742 3,293 6,238 3,210
Repairs & Maintenance 289,111 239,981 338,109 286,850
Supplies 274,979 293,533 330,070 294,000
Training & Education 4,543 12,140 5,000 10,010
Travel 4,383 3,628 3,000 4,850
Utilities 1,885,623 1,995,833 2,098,022 2,415,452
Total Operating 2,675,889 2,940,541 3,083,401 3,316,462
Total Costs 7,276,936 7,415,548 7,717,137 8,373,383
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Public Works, Bureau of

Staffing Detail
Engineering

Title

Director of Public Works
Assistant Director/ Public Works
Engineering Manager

Civil Engineer/Construction
Associate Engineer Il
Associate Field Engineer
Survey Party Chief-LS
Survey Party Chief
Construction Inspector
Surveyor

Administrative Tech/ Admin Tech (Certified)
Senior Clerk Typist/Senior Clerk (Certified)

Associate Engineer |
Total

Public Buildings

Title

Bldg/Grounds Superintendent
Carpenter

Bldg/Grounds Maintenance Mechanic
Electrician

Painter

Utility Worker 111

Total

Street Cleaning

Full Time Employees
2009 2010 2011 2012

2012 Estimated
Salary Range

1 1 1 1
1 1 1 1
1 1 1 1
1 1 1 1
2 2 2 2
2 2 2 2
1 1 1 1
1 1 1 1
2 2 2 2
2 2 2 2
1 1 1 1
0 0 1 1
1 0 0 0
16 15 16 16

Full Time Employees
2009 2010 2011 2012

109,341 - 109,341

99,148 - 99,148
96,009 - 96,009
77,115 - 77,115
54,417 - 56,483
42,757 - 54,871
58,597 - 58,597
52,482 - 52,482
47,867 - 48,532
39,864 - 41,163
3911- 39,121
396 39,816

2012 Estimated
Salary Range

1 1 1
2 2 2 2
2 2 2
1 1 1 0
2 2 2 2
2 2 2 2
10 10 10 9

Full Time Employees

1

70,787 - 70,787
51,479 - 52,482

52,482 - 52,482
52,482 -
45,682 -

52,482
48,411

2012 Estimated

Title 2009 2010 2011 2012 Salary Range
Sweeper Operator 4 4 4 4 35,086 - 45,015
Equipment Operator I 2 2 2 2 0- 40,582
Total 6 6 6 6
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Public Works, Bureau of

Staffing Detail
Streets Division

Title

Streets Superintendent

Street Maintenance Supervisor
Street Inspector

Area Crew Leader

Pavement Management Technician
Equipment Operator IV

Equipment Operator Il

Utility Worker/Equipment Operator |
Utility & Maintenance Worker |
Senior Clerk Typist/Senior Clerk (Certified)
Total

Traffic Control

Title

Traffic Control Supervisor

Senior Traffic Signal Technician
Traffic Signal Technician

Traffic Signs & Marketing Specialist
Traffic Control Utility Work 11
Traffic Control Utility Work 11

Asst Traffic Control Supt

Total

Transportation

Title

Traffic Engineer

Traffic Engineer Analyst

Senior Clerk Typist/Senior Clerk (Certified)
Total

2012 Estimated
Salary Range

Full Time Employees
2009 2010 2011 2012

1 1 1 1 87,866 - 87,866
1 1 1 1 57,566 - 57,566
2 2 2 2 50,769 - 50,769
2 2 2 2 53,894 - 53,894
1 1 1 1 53,894 - 53,894
6 6 6 6 43,824 - 47,386
4 4 4 4 0- 40,582
12 12 12 12 0- 35,693
1 1 1 1 44,243 - 44,243
1 1 0 0 -
31 31 30 30

2012 Estimated
Salary Range

Full Time Employees
2009 2010 2011 2012

1 1 1 1 55,659 - 55,659
2 2 2 2 0- 50,607
3 3 3 3 45,253 - 48,380
2 2 1 1 40,484 - 43414

1 2 1 1 48,380 - 48,380

0 0 2 2 31,620 - 31,620
1 0 0 0 -

10 10 10 10

2012 Estimated
Salary Range

Full Time Employees
2009 2010 2011 2012

1 1 1 1 85,090 - 85,090
1 1 1 1 50,769 - 50,769
1 1 1 1 3% - 39,816
3 3 3 3
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Purchasing

Naomi Hedden
Director of
Purchasing

230 S. Mechanic St.

Pueblo, CO 81003
(719) 553-2343
nchedde@pueblo.u

Director
1.0

Purchasing/Contracts
Coordinator
1.0
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Purchasing

Mission/Function

The Purchasing Department exists to provide cipadienents and outside agencies with a
central location for purchasing goods, equipmemd, services while encouraging an atmosphere
of fairness, honesty and integrity in dealing watistomers, suppliers and staff. Our main goal is
to provide competitive pricing, reputable sourgeneral problem solving services for our
customers, and to spend City taxpayer money wisekhat maximum value is obtained for its
limited financial resources.

Objectives

Accountability: Taking ownership and
being responsible to all customers for our| New Programs for 2012
actions. We strive to ensure that Pueblo | » Analyze the existing Purchasing Policies

taxpayers receive the maximum value for and Procedures and make changes as
every expenditure and that all needed to apply sound arr:'? Cul”emb_d,

: : procurement practices while also abiding
expenditures are Conquted In-a manner by the most current and applicable federal,
that preserves the public trust state, and local laws and regulations

» Raise monetary thresholds for

Transparency: Easily accessible and discretionary purchasing

understandable processes and policies. _

We endeavor to conduct all purchases in | > Analyze and develop more comprehensiye
rdan ith uniform rul nd and effective performance measures for

accordance with unifo ules a our department

principles of public procurement and to

adhere to Federal, State and local

regulations

Integrity: Doing the right thing at the right tim&Ve will continue to provide the timely
delivery of quality products and services at contpetprices to all customers

Impartiality: Unbiased decision making and actiokée make every effort to encourage
competitive bidding on the basis of opportunity &ad treatment to all vendors

Professionalism: Upholding high technical andathstandards. It is our priority to
maintain a professional procurement system whicuaptable and responsive to changing
needs and conditions within the City and marketplac

Service: Maintain our obligation to our internalbdeexternal customers with a customer-
service focus while meeting the needs and protgthie interests of the organization and the
public. We will continue to uphold the spirit dfliaboration and partnership with all other
Purchasing Cooperative Agencies
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Purchasing

Budget Summary

2009 2010 2011 2012

Actual Actual Estimate Adopted

Personnel 262,999 252,098 261,487 276,281
Operating 26,152 54,691 34,160 37,945
Total Costs 289,151 306,789 295,647 314,226

Significant Adjustments

* None
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Purchasing

Budget Detail

2009 2010 2011 2012
Actual Actual Estimate Adopted
Personnel
Salaries
Administration 94,530 94,530 94,530 94,530
General Service 84,995 46,939 49,249 50,412
Temporary/Part Time 33,943 69,305 75,000 85,533
Sick/Vac/PH Sellback 1,801 - - -
Benefits
Pension - PERA 27,256 28,791 28,956 31,468
Insurance Benefits 13,534 7,541 8,744 9,005
Medicare Tax 3,114 3,047 3,064 3,331
Worker's Compensation 1,539 1,894 1,899 1,957
Tuition Reimbursement 2,287 - - -
Other Payroll Expense - 51 45 45
Total Personnel 262,999 252,098 261,487 276,281
Operating
Advertising 196 - - -
Communications 5,081 10,837 3,166 3,950
Dues & Subscriptions 597 796 250 575
Equipment 2,334 719 300 -
Nor-Exp Reimbursement - 7 - -
Other Charges (306) 3,576 (418) 300
Printing & Binding - - 54 -
Professional Services 2,068 17,111 8,866 5,000
Rentals 7,510 7,290 5,876 8,170
Repairs & Maintenance 2,864 3,777 688 2,200
Supplies 1,789 2,390 4,000 6,000
Training & Education 400 795 3,578 2,450
Travel 254 654 800 800
Utilities 3,365 6,739 7,000 8,500
Total Operating 26,152 54,691 34,160 37,945
Total Costs 289,151 306,789 295,647 314,226
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Purchasing

Staffing Detalil

Full Time Employees 2012 Estimated
Title 2009 2010 2011 2012 Salary Range
Director of Purchasing 1 1 1 1 93,930 - 93,930
Purchasing/Contract Coordinator 1 1 1 1 50,412 - 50,412
Buyer/Contract Planner 1 0 0 0 -
Total 3 2 2 2
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Non-Departmental - Operational Charges

Mission/Function

Budget and account for operational charges whichaldoelong to any one particular
department such as retirement payouts and anys&gasontingencies.

Objectives

* ldentify Non-Departmental costs according to the afsthose funds

Budget Detail

2009 2010 2011 2012
Actual Actual Estimate Adopted
Personnel
Salaries
Terminal Pay 1,192,255 489,515 600,000 400,000
PERA Replacement Benefit 861 (119) 206 -
Benefits
Insurance Benefits 59,265 125,779 115,000 100,000
Total Personnel 1,252,381 615,175 715,206 500,000
Operating
Other Charges 10,081 - - -
Total Operating 10,081 - - -
Other
Action 22 Dues 2,917 5,000 5,000 5,000
Airport Advisory Comm 25,000 25,000 25,000 25,000
Colorado Muni League Dues 52,013 48,435 50,453 50,453
Contingencies - 20,485 85,000 100,000
H&HS Agency Monitoring 15,438 15,750 16,200 16,200
Latino Cham of Comm Dues 10,000 10,000 10,000 10,000
Long Term Leases 3,738 3,738 3,738 3,738
Nat'l League of Citie 8,743 8,743 9,000 8,743
PACOG 99,385 86,845 86,435 86,435
Total Other 217,234 223,996 290,826 305,569
Total Costs 1,479,696 839,171 1,006,032 805,569
Significant Adjustments
* None
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Non-Departmental - Contractual Payments

Mission/Function

Budget for payments provided to various entitiedarrcontractual agreements with the City.
These agreements are generally for the provisiasadus services to the citizens of Pueblo.

Objectives

* Account for and monitor all contractual and quasicactual obligations of the City of
Pueblo which are not specific to any departmenhefCity

Budget Detall

2009 2010 2011 2012
Actual Actual Estimate Adopted
Other
Aircraft Museum - Operations 20,000 20,000 20,000 20,000
Aircraft Museum - Capital 200,000 - - -
Chamber of Commerce 475,000 440,000 440,000 440,000
District Attorney/DNA Analyst - 17,305 45,000 45,000
HARP Maintenance 102,000 302,000 241,600 241,600
Human Relations Commiss 21,500 21,500 21,500 21,500
Mountain Park Environment 156,700 166,500 307,500 160,500
PEDCO 250,000 225,000 225,000 225,000
Pikes Peak Humane Society 220,000 520,000 520,000 520,000
Pueblo Zoo - Capital 40,000 25,000 25,000 25,000
Pueblo Zoo - Operations 637,000 637,000 637,000 637,000
SRDA - Volunteer Coordinator - - - 25,596
SRDA Allocation-Sr Rec 54,810 54,810 54,810 54,810
State Fair 265,000 265,000 265,000 265,000
Thomas E. Jagger, P.C. - 130,328 - -
YMCA 467,604 200,000 200,000 200,000
Total Other 2,909,614 3,024,443 3,002,410 2,881,006
Total Costs 2,909,614 3,024,443 3,002,410 2,881,006
Significant Adjustments
* None
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Non-Departmental - Health and Welfare

Mission/Function

Budget for payments payable to the City/County HeBlepartment for health and welfare
services provided to the citizens of the City.

Objectives

* Account for and monitor all contributions madefe City/County Health Department
Budget Detail

2009 2010 2011 2012
Actual Actual Estimate Adopted

Other
City-County Health Dept 498,917 841,500 841,500 841,500
Total Other 498,917 841,500 841,500 841,500
Total Costs 498,917 841,500 841,500 841,500

Significant Adjustments

* None
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Non-Departmental - Contributions and Donations

Mission/Function

Account for contributions and donations made toioter civic and non-profit organizations
within the City.

Objectives

* ldentify all contributions from the City of Pueltio various civic and non-profit
organizations within the City

Budget Detall

2009 2010 2011 2012
Actual Actual Estimate Adopted
Other
HEF Scholarships 12,500 12,500 12,500 12,500
Juneteenth 2,500 - 2,500 2,500
Latino Chamber Dinner 1,200 1,200 1,200 1,200
Little Britches Rodeo 10,000 10,000 10,000 10,000
Neighborwork 25,000 - - -
Nonprofits pmt to Coun 237,500 737,500 737,500 737,500
Out of Cycle Requests 33,303 93,582 100,000 100,000
Vestas Towers America 2,000,000 - - -
Total Other 2,322,003 854,782 863,700 863,700
Total Costs 2,322,003 854,782 863,700 863,700

Significant Adjustments

« None
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Transfers to Other Funds

Mission/Function

To budget for transfers from the General Fund beiofunds of the City for the purpose of
subsidizing or providing capital to the operationsctivities of those other funds.

Objectives

* Subsidize the operations of City enterprise funlemnecessary

* Provide sufficient funding to pay the City’s debt\dce commitments

» Pay the Self-Insurance Fund for the General Fuadesbf insurance costs
Budget Detall

2009 2010 2011 2012

Actual Actual Estimate Adopted

Other

Capital Improvement Fund 4,984,063 3,520,737 376,000 546,869
City Owned Parking 214,481 360,000 677,846 552,600
Debt Service 2,739,691 2,866,504 2,863,744 2,959,722
Home Grant 200,000 185,172 185,000 162,296

Honor Farm Properties 38,500 - - -
Memorial Airport 615,569 628,663 614,729 508,244

Planning Grants 15,000 262,354 - -
Pueblo Transit 1,824,635 1,618,993 1,729,093 1,777,638
Self-Insurance Fund 1,077,000 1,400,000 968,822 524,500

Transportation Grants 890,183 - - -
Total Other 12,599,122 10,842,423 7,415,234 7,031,869
Total Costs 12,599,122 10,842,423 7,415,234 7,031,869

Significant Adjustments

» Decreased funding to City owned Parking and Selfifance Fund
* Increased direct General Fund subsidy to Pueblosiira
* Increased funding to Capital Improvement Fund
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Debt Service

Mission/Function

Provide funding for the payment of principal, irgst; and fees on bonds and lease purchase

agreements.

Objectives

* Maintain the City’s credit quality through timelyayment of debt service obligations

* Maximize cash flow for capital projects throughefat utilization of debt service funding

Budget Summary

2009 2010 2011 2012
Actual Actual Estimate Adopted
Revenue
301 Capital Leases 651,959 651,959 652,700 821,470
302 HARP Bonds 974,669 979,188 977,475 979,300
306 Ice Arena COPS-GF Portion 78,887 78,826 78,859 -
307 Police Building COPS 1,636,446 1,629,649 1,628,548 1,632,048
Total Revenue 3,341,961 3,339,622 3,337,582 3,432,818
Expenditure
301 Capital Leases 651,958 651,959 652,700 821,470
302 HARP Bonds 974,669 979,188 977,475 979,300
306 Ice Arena COPS-GF Portion 78,887 78,826 78,859 -
307 Police Building COPS 1,636,446 1,629,649 1,628,548 1,632,048
Total Expenditure 3,341,960 3,339,622 3,337,582 3,432,818
Significant Adjustments
« None
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Elmwood Golf Course

Mission/Function

Provide and maintain a high quality 27-hole muratigolf course, driving range, and clubhouse
for the recreational enjoyment of the general mubli

Objectives

* Plan, conduct and supervise the day-to-

New Programs for 2012
day pay at the course

» The Golf Advisory Committee will be guiding the
» Operate and provide year-round creation of a five-year strategic plan for the golf
maintenance for the golf course and its the City
related amenities

» Cooperate with public and private agencies in coatthg leagues, programs, activities and
tournaments

» Continue to build and promote Junior Golf (FirseTBueblo Junior Golf, EImwood Junior
Golf, Pikes Peak Junior Golf, High School Boy’s &1G Golf)

Budget Summary

2009 2010 2011 2012
Actual Actual Estimate Adopted
Revenue 1,281,917 1,204,452 1,200,000 1,168,439
Total Income___ 1,281,917 1,204,452 1,200,000 1,168,439
Personnel 31,779 31,572 34,992 36,250
Operating 736,865 685,163 703,021 757,144
Capital - 22,487 - 170,000
Other 405,423 414,329 410,356 205,045
Total Expense 1,174,067 1,153,551 1,148,369 1,168,439
(Net Gain)/Loss__ (107,850) (50,901) (51,631) -

Significant Adjustments

e The amount of $117,609 has been included as dédranswWalking Stick Golf Course

* All major equipment is planned to be replaced it20some of the mowers and other
equipment is more than 10 years old and has odtliveir useful life
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Elmwood Golf Course

Budget Detail

Revenue
Charges for Services
Other Revenue
Total Revenue
Total Income
Personnel
Salaries
Temporary/Part Time
Benefits
Pension - PERA
Medicare Tax
Worker's Compensation
Total Personnel
Operating
Advertising
Communications
Dues & Subscriptions
Equipment
Insurance
Other Charges
Professional Services
Rentals
Repairs & Maintenance
Supplies
Utilities
Total Operating
Capital
Land Improvements
Repair & Maintenance
Total Capital
Other
Bond Interest Payment
Bond Principal Payment
Fees & Charges
Transfer to Reserves
Walkingstick Golf Course
Total Other
Total Expense
(Net Gain)/Loss

2009 2010 2011 2012
Actual Actual Estimate Adopted
1,281,917 1,204,452 1,200,000 1,168,439
1,281,917 1,204,452 1,200,000 1,168,439
1,281,917 1,204,452 1,200,000 1,168,439
27,388 26,897 30,000 31,394
3,506 3,685 4,000 4,301
397 390 390 455
488 600 602 100
31,779 31,572 34,992 36,250
310 10 - 500
4,391 4,543 4,500 4,850
705 465 750 700
7,263 3,176 5,691 -
9,844 12,154 - 9,000
19,614 25,550 20,000 42,000
451,267 401,670 406,000 430,994
2,535 4,341 2,500 600
84,556 67,438 80,000 96,500
66,774 66,954 54,072 56,000
89,606 98,862 129,508 116,000
736,865 685,163 703,021 757,144
- 22,487 - 155,000
- - - 15,000
- 22,487 - 170,000
43,267 29,310 11,023 1,332
283,339 301,514 315,917 35,230
817 437 874 874
- - - 50,000
78,000 83,068 82,542 117,609
405,423 414,329 410,356 205,045
1,174,067 1,153,551 1,148,369 1,168,439
(107,850) (50,901) (51.631) -
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Honor Farm

Mission/Function

The mission of the Honor Farm Enterprise, includimg Pueblo Motorsports Park, is to provide
motorsports and other recreational opportunitiestfe benefit of local area residents and sene as
regional draw stimulating economic activity in fleeal market. This is achieved by offering,
promoting and contracting programs and eventsnaaidtaining, developing and enhancing facilities.

Objectives

Create an organization committed to the rigorous
pursuit of customer service, creativity, safety,
teamwork, integrity and continuous improvement
and development

Develop and enhance motorsports opportunities
for southern Colorado

Operate, develop and improve racing functions at
Pueblo Motorsports Park including drag racing,
open lapping and other associated programs

Invest in the facilities within the Honor Farm
Properties by renovating old dilapidated spaces
and planning and developing new opportunities

New Programs for 2012

>

>

Contract the operation of concessions at th
Pueblo Motorsports Park and Ice Arena

Major renovations will occur during the
2011/2012 off-season including replaceme
of the drag strip, replacement of the road
course, and renovation of spectator areas

Old dilapidated equipment is planned to bg
replaced in 2012

A motorsports operations supervisor was
created in 2011 and expected to enhance
racing operations at the track

Implement of three regional signature ever
with assistance from the NHRA

ts

Plan, conduct, and supervise organized public
recreation programs and activities within the Props

Work with other City departments and the Honor F&amterprise Citizens Advisory Board to
develop, initiate, and expand recreational oppdtiesiat the Properties

Budget Summary

2009 2010 2011 2012

Actual Actual Estimate  Adopted

Revenue 17,055 143,241 278,625 646,893
Subsidies 38,500 - 747,000 -

Total Income 55,5655 143,241 1,025,625 646,893

Personnel 12,679 89,389 261,998 399,521

Operating 13,779 89,801 373,290 225,372

Capital 9,200 38,888 10,305 22,000

Total Expense 35,658 218,078 645,593 646,893
(Net Gain)/Loss___ (19.897) 74,837 (380.032) -

Significant Adjustments

Funding the addition of a full-time Sr. Parks Caket position to increase the LOS at the

Pueblo Motorsports Park
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Budget Detail

2009 2010 2011 2012
Actual Actual Estimate  Adopted
Revenue
Charges for Services 17,055 143,241 261,000 616,893
Other Revenue - - 17,625 30,000
Total Revenue 17,055 143,241 278,625 646,893
Subsidies
Capital Improvement Fund - - 747,000 -
From General Fund 38,500 - - -
Total Subsidies 38,500 - 747,000 -
Total Income 55,555 143,241 1,025,625 646,893
Personnel
Salaries
Administration - - 51,093 116,910
Temporary/Part Time 10,737 73,985 135,860 202,798
Overtime - 489 17,396 -
Benefits
Pension - PERA 1,374 10,203 35,204 43,746
Health/Dental Insurance - - 7,528 25,801
Medicare Tax 156 1,080 3,726 4,630
Worker's Compensation 412 3,632 11,157 5,591
Other Payroll Expense - - 34 45
Total Personnel 12,679 89,389 261,998 399,521
Operating
Advertising 302 1,209 14,277 10,000
Communications 411 1,935 2,415 3,400
Cost of Merchandise - 406 12,782 8,000
Dues & Subscriptions 244 20 - 1,800
Equipment 2,353 4,677 16,107 6,500
Insurance 1,200 - 19,454 18,000
Licenses, Permits, & Fees - 5,791 770 3,000
Motorsports Purses Paid - - 31,155 -
Other Charges - - 237 10,000
Printing & Binding - 84 1,011 2,000
Professional Services 2,143 12,529 84,814 64,972
Rentals - 3,656 41,912 15,000
Repair & Maintenance 3,146 21,104 47,151 40,000
Supplies 1,871 21,158 74,112 33,700
Training & Education - - 4,083 2,500
Travel - - - 500
Utilities 2,109 17,232 23,010 6,000
Total Operating 13,779 89,801 373,290 225,372
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Honor Farm

Budget Detail

Capital
Equipment
Land Improvements
Repair & Maintenance
Total Capital
Total Expense
(Net Gain)/Loss

Staffing Detail

Title

Pueblo Motorsports Park & Contracts

Manager

Motorsports Operations Supervisor
Honor Farm Property Manager

Total

Capital Project Detail

Project NoProject Description

2009 2010 2011 2012
Actual Actual Estimate Adopted
- 500 6,105 12,000

- - 2,700 -
9,200 38,388 1,500 10,000
9,200 38,888 10,305 22.000
35,658 218,078 645,593 646,893

(19.897) 74,837 (380.032) -

Full Time Employees

2009 2010 2011 2012

2012 Estimated
Salary Range

0 1 1

0 0 1

1 0 0
1 1 2

1 65,907 - 65,90
1 49,804 - 49,804
0 -

2012 Adopted

No new capital projects are funded for 2012

Projects

Project to Date F_unded in

: : - : I .

HF1001 Honor Farm-Motorsports Park Repaving 627,000
HF1002 Honor Farm- Fencing and Sighage 5,000
HF1003 Honor Farm- Concession Bldg. Upgrade 10,000
HF1004 Honor Farm- Training Room 10,000
HF1101 Bleachers 220,000
HF1102 Entry Road Improvements 50,000

Total Projects Funded in Prior Years

32,830 594,170
- 5,000
1,000 9,000
- 10,000
1,800 218,200
- 50,000

886,370
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Memorial Airport

Mark Lovin
Director of Aviation
31201 Bryan Circle
Pueblo, CO 81005
(719) 553-2760
mlovin@pueblo.us

Director
1.0
Administrative Grant Reporting/Properties
Technician Specialist
1.0 1.0

Maintenance Supervisor (Vacant)
1.0

Airport Maintenance Mechanic Senior Airport
1.0 Utility Worker
1.0

Airport Utility Worker
5.0
(Includes 1 unfunded vacancy)

City of Pueblo F -6 2012 Budget



Memorial Airport

Purpose: The Memorial Airport fund consists of the Memoratport, Airport Passenger

Facility Charges, and Airport Improvement Trust &sin The Memorial Airport Fund primarily
consists of operations at the Pueblo Memorial Atrpd@he Airport Passenger Facility Fund
accounts for the collection of an airport passeifgglity charge for enplaned passengers. The
Airport Improvement Trust Fund accounts for thesfer of funds equal to the appraised value of
land located at Pueblo Memorial Airport conveyegtivate ownership.

Source of Revenue:The revenue for operation of the Memorial Airpeudnd primarily consists
of fees charged at the Memorial Airport as welaasibsidy from the General Fund. Funding for
capital improvements is provided mainly by statd taderal grants.

Designated Expenditure: The majority of expenditures are related to opegahe Pueblo
Memorial Airport in an effective and efficient masmand for providing capital maintenance and
improvements to the aeronautical infrastructure.

Budget Summary

2009 2010 2011 2012
Actual Actual Estimate Adopted
Revenue
211Airport Improvement Trust 33,446 24,849 40,000 55,500
230Passenger Facility 15,448 30,125 32,000 120,000
270Colo Aviation Grants 6,656,778 972,642 340,000 -
510Memorial Airport 1,708,455 1,527,169 1,406,234 2,501,984
Total Revenue 8,414,127 2,554,785 1,818,234 2,677,484
Expenditure
211Airport Improvement Trust 26,600 77,632 40,000 55,500
230Passenger Facility - - 32,000 120,000
270Colo Aviation Grants 6,304,017 1,219,394 340,000 -
510Memorial Airport 1,615,356 1,396,031 1,406,234 2,501,984
Total Expenditure 7945973 2,693,057 1,818,234 2,677,484

Due to the Pueblo Memorial Airport (Fund 510) coisimg a large portion of the Memorial

Airport Fund, greater detail related to operatimg Pueblo Memorial Airport is provided on Pages
F-8 through F-10. In addition, greater detail apital projects included in the Colorado Aviation
Grants fund (Fund 270) is provided on page F-11.
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Memorial Airport

Mission/Function

The mission of the Department of Aviation is to pog the sound practice in the profession of

aviation. We pledge ourselves to maintain higmdaads of competence and integrity in our

work, and in our relations with the citizens of Blee We further pledge ourselves to be effective
and efficient while maintaining the level of safedapd security standards that best serve the
general public.

Objectives

* Provide support when possible for the Airport Intdas Park business community
* Enhance safety and security standards at the &irpor
* Promote and maintain positive relations with aitpenants and customers

* Provide or enhance the products and services dffgréhe airport to meet the aeronautical
demands

» Evaluate and modify, as necessary, airport busimesgices to encourage continued growth
Budget Summary

2009 2010 2011 2012

Actual Actual Estimate  Adopted
Revenue 1,092,886 898,506 1,046,563 1,873,740
Subsidies 615,569 628,663 359,671 628,244
Total Income__ 1,708,455 1,527,169 1,406,234 2,501,984
Personnel 748,229 688,497 714,072 796,288
Operating 815,713 657,423 653,778 669,049
Capital 13,299 50,111 - 900,000

Other 38,115 - 38,384 136,647
Total Expense 1,615,356 1,396,031 1,406,234 2,501,984

(Net Gain)/Loss__ (93.099)  (131,138) - -

Significant Adjustments

» Additional funds have been allocated in the Caprtgdrovement Plan for various
infrastructure upgrades
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Memorial Airport

Budget Detail

Revenue
Charges for Services
Intergovernmental Receipts
Other Revenue
Total Revenue
Subsidies
Airport Pass Facility
From General Fund
Total Subsidies
Total Income
Personnel
Salaries
Administration
General Service
Temporary/Part Time
Overtime
Sick/Vac/PH Sellback
Step-Up
Uniform/Shoe/Tool Allow
Benefits
Pension - PERA
Insurance Benefits
Medicare Tax
Worker's Compensation
Uniform Cleaning
Other Payroll Expense
Total Personnel
Operating
Advertising
Communications
Dues & Subscriptions
Equipment
Insurance
Licenses, Permits, & Fees
Other Charges
Professional Services
Rentals
Repairs & Maintenance

2009 2010 2011 2012
Actual Actual Estimate Adopted
776,177 588,823 737,380 664,557
315,213 309,183 309,183 309,183
1,496 500 - 900,000
1,092,886 898,506 1,046,563 1,873,740
- - - 120,000
615,569 628,663 359,671 508,244
615,569 628,663 359,671 628,244
1,708,455 1,527,169 1,406,234 2,501,984
169,234 88,929 88,100 144,359
354,551 353,311 342,918 350,168
29,415 45,363 54,435 53,430
7,625 9,882 21,316 9,000
3,737 - - 1,500
4,038 7,261 7,011 2,000
525 450 675 900
66,711 68,267 71,268 75,773
89,561 84,294 95,682 126,783
1,717 3,583 4,282 4,834
18,916 23,942 25,162 23,496
2,199 3,164 3,178 4,000
- 51 45 45
748,229 688,497 714,072 796,288
6,386 259 82 600
15,176 26,142 13,374 14,760
894 500 1,238 825
1,694 9,474 1,384 3,500
22,709 23,265 25,005 23,200
465 693 382 730
1,392 946 660 1,500
407,393 222,089 177,460 227,864
2,672 2,496 2,604 2,750
39,707 46,861 83,130 51,620
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Memorial Airport

Budget Detail

Supplies
Training & Education
Travel
Utilities
Total Operating
Capital
Equipment
Building
Repair & Maintenance
Total Capital
Other
Bond Interest Payment
Bond Principal Payment
Colo Aviation Grants
Total Other
Total Expense
(Net Gain)/Loss

Staffing Detail

Title
Director of Aviation

Airport Maintenance Supervisor

Airport Maintenance Mechanic
Senior Airport Utility Worker

Utility Worker/Airport Utility Worker
Administrative Tech/ Admin Tech (Certified)
Grant Reporting/Property Specialist

Sr Clerk Typist
Total

2009 2010 2011 2012
Actual Actual Estimate Adopted
38,107 47,244 60,610 51,200

601 875 998 1,000
12,718 2,836 1,042 2,500

265,799 273,743 285,809 287,000
815,713 657,423 653,778 669,049
8,500 8,826 - -

- - - 900,000
4,799 41,285 - -
13,299 50,111 - 900,000
- - - 6,373
- - - 130,274
38,115 - 38,384 -
38,115 - 38,384 136,647
1,615,356 1,396,031 1,406,234 2,501,984
(93.099) (131.138) - -

Full Time Employees
2009 2010 2011 2012

2012 Estimated
Salary Range

1 1 1 1

87,500 - 87,500
55,659 - 55,659
46,457 - 46,457

45,751 - 45,751

0- 41,198
48(3- 44,356
43,487 - 8B4
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Memorial Airport

Capital Project Detail

Project NoProject Description 2012 Adopted
AP1201 Terminal Renovation 900,000
Total 2012 Capital Project Funding 900,000

Projects

Project to Date Funded in

' ' ipti Project B i _Estimate Prior Years
AP0902 Fuel Farm Containment 150,000 - 150,000
AP1003 Training Runway 8,949,951 6,300,000 2,649,951
AP1102 Security Fence 346,728 - 346,728
Total Memorial Airport Projects-Prior Years 3,146,679
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Parking

Mission/Function

Develop and manage publicly owned parking fac8itieat are safe, efficient and convenient in a
cost effective manner.

Objectives

* Provide adequate, clean, and secure off-streetrqupf&cilities that are centrally located to
business districts

» Facilitate the implementation of plans and progr#émas yield the best parking solutions for
the City’s citizens, workers, and visitors

* Analyze impacts of on-street parking, and parkingipact on traffic flow
» Enforce parking regulations in business distriotgitrease the turn-over of on-street spaces
» Enforce parking regulations in residential disiahd school zones

Budget Summary

2009 2010 2011 2012

Actual Actual Estimate Adopted

Revenue 600,553 237,643 226,148 249,290

Subsidies 214,481 360,000 677,846 552,600

Total Income 815,034 597,643 903,994 801,890

Personnel 124,059 141,223 135,628 145,335

Operating 457,400 555,288 636,698 649,420
Capital - 30,017 5,000 -

Other 154,725 154,725 154,725 7,135

Total Expense 736,184 881,253 932,051 801,890
(Net Gain)/Loss (78.850) 283,610 28,057 -

Significant Adjustments

* None.
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Parking

Budget Detail

2009 2010 2011 2012
Actual Actual Estimate _Adopted
Revenue
Charges for Services 590,820 233,465 222,936 249,290
Other Revenue 9,733 4,178 3.212 -
Total Revenue 600,553 237,643 226,148 249,290
Subsidies
Capital Improvement Fund - -
From General Fund 214,481 360.000 677.846 552.600
Total Subsidies 214,481 360,000 677,846 552,600
Total Income 815,034 597,643 903,994 801,890
Personnel
Salaries
General Service 73,743 74,493 74,492 69,042
Temporary/Part Time 16,380 27,193 30,000 29,588
Overtime 427 855 - 2,000
Incentive Awards 100 100 75 -
Benefits
Pension - PERA 10,988 13,918 12,000 13,695
Insurance Benefits 17,953 18,334 14,000 25,588
Medicare Tax 1,246 1,475 1,116 1,449
Worker's Compensation 3,198 4,666 3,651 2,973
Uniform Cleaning 24 189 294 1.000
Total Personnel 124,059 141,223 135,628 145,335
Operating
Communications 2,075 3,394 3,690 3,550
Equipment - 1,245 - -
Insurance 5,647 6,494 11,200 5,700
Printing & Binding 4,590 799 500 -
Professional Services 105,713 117,878 101,378 122,460
Rentals 282,543 357,042 456,908 449,350
Repairs & Maintenance 27,426 11,154 20,000 10,450
Supplies 1,035 1,822 130 300
Utilities 28,371 55,460 42,892 57,610
Total Operating 457,400 555,288 636,698 649,420
Capital
Equipment - 30,017 5.000 -
Total Capital - 30,017 5,000 -
Other
Bond Interest Payment - - - 2,732
Bond Principal Payment - - - 4,403
Loan Payment to General Fund 154,725 154,725 154,725 -
Total Other 154,725 154,725 154,725 7.135
Total Expense 736,184 881,253 932.051 801.890
(Net Gain)/Loss (78,850) 283,610 28,057 -
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Parking

Staffing Detail

Full Time Employees 2012 Estimated
Title 2009 2010 2011 2012 Salary Range
Parking Enforcer 2 2 2 2 31,856 - 36,736
Total 2 2 2 2
City of Pueblo F-14
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Pueblo Transit

Brenda Broyles
Director Of Transit
350 S Grand Ave.
Pueblo, CO 81003
(719) 553-2725
bbroyles@pueblo.us

Director of Transit
1.0

Administrative
Technician
1.0

Maintenance
Facilities

Operations

Supervisor
Supervisor

1.0

1.0

Customer Service Bus Operator Parts Technician Custodian
Representative 1.0 1.0
4 Full-Time / 1 19 Full-Time
Part-Time 3 Part-Time

Utility Worker
2.0

Mechanic
4.0
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Pueblo Transit

Mission/Function

Provide safe, reliable and timely fixed route tissrvice in a courteous and professional manner
to the citizens of Pueblo. To provide paratranamsportation to disabled riders who are unable to

use the regular transit coaches. With a fleet ofét¥icles, 16 heavy-duty coaches and 11
paratransit vans and transporting over 1,000,088g®ers annually, Pueblo Transit is

responsible for providing service on 14 fixed reuded a mirrored paratransit system, operating

in a 38.6 square mile area of Pueblo City limitaspne rural route that extends outside city
limits into the Salt Creek area.

Objectives
. _Ensure accessibility to_public transportation New Programs for 2012
in the Pueblo community by carefully » Initiation of & downt oulat
i i i i nitiation of a downtown area circulator
planning and executing transit services using trolley buses (wheel based buses
« Support the system'’s day-to-day clientele that look like trolleys)
made up of adults, seniors, and persons with| » Initiation of Intergovernmental
disabilities, Medicare cardholders, students Agreements with PCC and CSU-P to
and children provide additional transit services to botH
- ) campuses
. Fully utilize resources affo_rded to provide > Initiation of “Transit Google Mapping” to
quality transportation services provide quick access to riders on routes
- Strengthen safety awareness programs for information
employees and the publi. > Installation of Voice Enunciation system
on buses to announce ADA bus stops, ahd
» Ensure credible programs to meet the growin installation of smart technology such as
demand for reliable, safe and convenient Automated Vehicles Locators (AVL), ang
transit services Global Positioning Systems (GPS) to
locate buses in real time to improve
timetables on routes
Pueblo Transit
Budget Summary
2009 2010 2011 2012
Actual Actual Estimate _Adopted
Revenue 2,979,730 3,442,096 2,887,256 2,770,973
Subsidies 1,824,635 1,618,993 1,729,103 1,777,638
Total Income 4,804,365 5,061,089 4,616,359 4,548,611
Personnel 2,278,596 2,409,373 2,332,091 2,491,947
Operating 1,687,098 1,630,038 1,855,149 1,804,762
Capital 858,549 1,293,451 449,719 250,000
Other - - - 1,902
Total Expense 4,824,243 5,332,862 4,636,959 4,548,611
(Net Gain)/Loss 19,878 271,773 20,600 -
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Significant Adjustments

* Increased staffing by one full time employee to nogeerational needs
* Increase General Fund subsidy by $36,045.00 tsetasgith operational needs
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Pueblo Transit

Budget Detall

Revenue
Charges for Services
Intergovernmental Receipts
Other Revenue
Total Revenue
Subsidies
From General Fund
Total Subsidies
Total Income
Personnel
Salaries
Pueblo Transit
Safety Incentive
Tool Allowance
Uniform Allowance
Overtime
Employee of the Quarter
Benefits
Pension - PERA
Insurance Benefits
Tool Allowance
Medicare Tax
Worker's Compensation
Other Payroll Tax Exp
Other Payroll Expense
Uniform Cleaning
Total Personnel
Operating
Advertising
Communications
Dues & Subscriptions
Equipment
Insurance
Licenses, Permits, & Fees
Other Charges
Printing & Binding
Professional Services
Rentals
Repairs & Maintenance
Supplies
Training & Education
Travel
Utilities
Total Operating

2009 2010 2011 2012
Actual Actual Estimate __Adopted

621,425 604,418 620,308 610,000
2,321,491 2,824,882 2,086,366 2,017,638
36.814 12,796 180,582 143,335
2,979,730 3,442,096 2,887,256 2,770,973

1824635 1.618993 1.729.103 1.777.638
1,824,635 1.618,993 1.729,103 1.777.638
4,804,365 5,061,089 4,616,359 4,548,611

1,428,728 1,461,322 1,384,839 1,510,135

8,093 8,945 10,688 8,800
122 10 - -

5,585 1,119 6,000 5,500

124,854 176,339 140,000 90,000
- - 114 -

190,343 215,435 199,196 203,700
458,391 454,720 481,866 593,194
3,785 4,512 2,868 4,000
21,939 23,011 21,897 22,546
30,285 55,170 65,000 50,227

3,610 4,900 15,584 -
- 4 39 45
2.861 3.886 4,000 3.800
2,278,596 2,409,373 2,332,091 2,491,947
3,061 3,251 772 1,000
11,195 17,926 7,626 11,700
13,806 11,016 16,636 15,000
5,118 3,871 12,794 -
52,270 57,233 57,233 51,300
765 835 645 500

(4,499) 37,899 17,316 -
34,740 11,931 17,000 17,000
1,000,161 1,014,681 940,851 1,080,625
2,653 2,867 2,112 4,000
198,407 224,549 172,438 152,706
62,664 71,201 65100 56,300
1,445 2,641 6,458 4,500
2,774 7,969 3,000 5,000
302,538 162,168 535168  405.131
1,687,098 1,630,038 1,855,149 1,804,762
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Pueblo Transit

Budget Detail

2009 2010 2011 2012
Actual Actual Estimate  Adopted
Capital
Equipment 858,549 1,293,451 449,719 250,000
Total Capital 858,549 1,293,451 449,719 250,000
Other
Bond Interest Payment - - - 728
Bond Principal Payment - - - 1,174
Total Other - - - 1,902
Total Expense 4,824,243 5,332,862 4,636,959 4,548,611
(Net Gain)/Loss 19,878 271,773 20,600 -
Capital Project Detalil
Project NoProject Description 2012 Adopted

No new capital projects are funded for 2012 -

Projects

Project to Date Funded in

_ . I . . S

BC1001 2010 FTA Capital Grant 482,065 288,852 193,213
BC1101 Fareboxes 6,000 - 6,000
Total FTA/Pueblo Transit Projects 199,213
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Stormwater

Earl Wilkinson, P.E.
Director of Stormwater
211 E. D St.
Pueblo, CO 81003
(719) 553-2744
ewilkinson@pueblo.us

Director
.33
Administrative
Technician
5

Maintenance

Supervisor
1.C

@
X 1.0
Stormwater Drainage
Inspector Engineer
10 10
Equipment Equipment
Assoc. Enginey) Operator | & Il Operator IV
I SW 7.C 4.C
10

Temp Field &
Office
1.0

City of Pueblo F -20 2012 Budget



Stormwater

Mission/Function

The mission of the Stormwater Utility is to provided manage funds and resources needed to

improve the quality of water in our streams anctkse provide adequate maintenance of the City's

drainage facilities, and to provide new infrastuetto reduce flooding problems and insure
development practices recognize stormwater asset asa semi-arid environment.

Objectives

* Address Federal and State requirements related

to improving stormwater quality

» Address maintenance and inspection of the
stormwater system and repair and improve

existing stormwater infrastructure

* Address water quality on new development and
redeveloped sites by the use of stormwater besrt

management practices (BMPSs)

New Programs for 2012

>

>

>

Place Low Impact Development (LID)
methods in City Regulations

Maintain the feeder ditch between St.
Charles Reservoir #2 and Lake Minnequa

Prepare a study for future rate adjustments

» Encourage phased construction on developing sitesrtimize land disturbance and the
associated increased run-off and decreased waaétyguom rainfall events

* Administer Flood Plain Regulations and provide maggor new and existing flood plains

» Inform the public about the importance of presegwime quality of water

* Ensure the City’s storm sewer system meets the ni@snalaced on it by current and future

development

Budget Summary

2009 2010 2011 2012
Actual Actual Estimate Proposed
Revenue 3,311,384 4,177,827 3,205,826 2,755,000
Subsidies - - 49,514 -
Total Income 3,311,384 4177,827 3,255,340 2,755,000
Personnel 1,197,406 1,220,060 1,252,391 1,335,025
Operating 646,521 706,131 836,481 1,162,425
Capital 283,176 1,011,974 1,435,848 100,000
Other 387,419 113,000 112,000 157,550
Total Expense 2,514,522 3,051,165 3,636,720 2,755,000
(Net Gain)/Loss (796,862) (1,126,662) 381,380 -

Stormwater

Significant Adjustments

* None
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Stormwater

Budget Detail

Revenue
Charges for Services
Intergovernmental Receipts
Other Revenue
Total Revenue
Subsidies
Conservation Trust
Total Subsidies
Total Income
Personnel
Salaries
Administration
General Service
Temporary/Part Time
Overtime
Sick/Vac/PH Sellback
Step-Up
Uniform/Shoe/Tool Allow
Incentive Awards
Benefits
Pension - PERA
Insurance Benefits
Medicare Tax
Worker's Compensation
Tuition Reimbursement
Uniform Cleaning
Other Payroll Expense
Total Personnel
Operating
Advertising
Communications
Dues & Subscriptions
Equipment
Insurance
Licenses, Permits, & Fees
Printing & Binding
Professional Services
Rentals
Repairs & Maintenance
Supplies
Training & Education
Travel
Utilities
Total Operating

2009 2010 2011 2012
Actual Actual Estimate _ Adopted

2,771,994 2,757,602 2,775,000 2,750,000
89,95 422,548 -
539.390 1.330.274 8.278 5.000

3311384 4177827 3.205.826 2.755.000

- - 49.51 -

49,514

3,311,384 4,177,827 3,255,340 2,755,000

223,634 215,444 225,000 249,332
625,430 601,271 600,000 618,729

6,641 51,33 61,08 60,00
5,073 5,063 7,596 8,000
1,814 - 1,101 -
3,509 3,777 3,750 4,000
1,125 1,200 1,200 1,275
800 819 825 875

101,718 110,433 115,000 124,149
172,611 164,784 169,060 199,663

10,16 11,55 11,66 13,15
34,76 47,64 46,51 45,51
1,810 1,251 1,761 3,500
8,155 5,274 7,500 6,500
153 219 327 331
1,197,406 1,220,060 1,252,391 1,335,025
44 54 150 3,000
5,130 7,446 6,158 8,400
1,455 1,535 2,272 2,000
3,692 4,615 13,31 68,28
4,110 4,727 - 5,000
4,141 4,612 7,000 6,500
- - 500 300
459,579 481,670 480,000 819,091
6,460 7,650 27,01 9,000
59,52 71,87 149,732 83,50
55,05 55,37 54,37 73,60
4,421 5,971 5,001 6,000
1,133 1,007 3,000 3,250
41.77 59.58 87.97 74.50

646,521 706,131 836,481 1,162,425
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Stormwater

Budget Detail

Capital
Equipment
Infrastructure
Land
Repair & Maintenance
Total Capital
Other
Bond Interest Payment
Bond Principal Payment
Capital Improvement Fund
General Fund
Minnequa Lake
Total Other
Total Expense
(Net Gain)/Loss

Staffing Detail

Title
Director of Stormwater
Stormwater Coordinator

Stormwater Maintenance Supervisor

Civil Engineer/ Drainage

Associate Engineer Il Stormwater

Inspector/Stormwater
Stormwater Crew Leader
Equipment Operator 1V
Equipment Operator Il

Utiltiy Worker/Equipment Operator |
Administrative Tech/ Admin Tech (Certified) 0.5

Total

2009 2010 2011 2012
Actual Actual Estimate  Adopted
101,597 132,800 589,700 100,000
79,130 756,475 750,000 -

- - 666 -
102,449 122,699 95,482 -
283,176 1,011,974 1,435,848 100,000

- - - 2,707

- - - 42,843

13,000 13,000 12,000 12,000
100,000 100,000 100,000 100,000
274,419 - - -
387.419 113,000 112,000 157,550

2,514,522 3,051,165 3,636,720 2,755,000
(796.862) (1,126,662) 381,380 -

Full Time Employees

2009 2010 2011 2012

2012 Estimated
Salary Range

1 1 1
1 1 1
1 1 1

0 0 1
1 1 1

0.5 50. 0.5

1 0- 0
1 79,738 - 79,738
1 61,835 - 61,835
1 65,907 65,907
1 56,483 - 56,483
1 49,681 - 49,681
1 42,002 - 42,002
4 43371 - 47,047
3 34,249 - 40,582
4 36,700 - 3&10
22,178 - 22,178

175 175 185 18.5
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Stormwater

Capital Project Detail

Project NoProject Description

Contribution to CPAN10-Street Resurfacing

Capital Projects to be Determined
Total 2012 Capital Project Funding

On-going Capital Projects Funded in Prior Years

SWO0603
SW0604
SW0803
SW0901
SWO0903
SWO0905
SW1001
SW1002
SW1003

Misc Erosion Control Projects

Tucci Lane Improvements

Detention Basin-Bonforte

Lake Minnequa Feeder -Acero

Levee Certification-Fountain Creek
Watershed Invasive Plants

Cross Drainage-Lake Ave

Trunk Line-Lakeview/Smith

Fountain Creek Water Quality Project

Total Stormwater Projects-Prior Years

582,088
148,000

80,000
440,000
200,000

81,412
411,000
200,000
951,514

2012 Adoptec
Budget
12,000
58,284
70,284
Projects
Project to Date Funded in
S
330,260 251,828
20,963 127,037
- 80,000
161,745 278,255
120,952 79,048
26,613 54,799
9,736 401,264
192,843 7,157
594,514 357,000
1,636,388
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Walkingstick Golf Course

Mission/Function

Provide and maintain a high quality 18-hole muratigolf course, driving range, and clubhouse
for the recreational enjoyment of the general mubli

Objectives

* Plan, conduct and supervise the day-to-

New Programs for 2012
day play at the course

» The Golf Advisory Committee will be guiding the

* Operate and provide year round creation of a five-year strategic plan for the golf
maintenance for the golf course and its the City
related amenities > The restaurant operation was brought under the

i ' i If in 2011
« Cooperate with public and private golf manager in

agencies in coordinating leagues,
programs, activities and tournaments

» New irrigation system was installed in 2011 and
should provide for significant savings in repairs
and water costs

Budget Summary

2009 2010 2011 2012

Actual Actual Estimate Adopted

Revenue 972,161 947,142 2,694,715 934,805

Subsidies 78,000 83,068 82,542 117,609

Total Income 1,050,161 1,030,210 2,777,257 1,052,414
Personnel 40,722 41,537 39,690 37,482

Operating 892,771 877,122 963,113 781,087
Capital - - 1,718,674 -

Other 69,121 73,411 112,580 233,845

Total Expense 1,002,614 992,070 2,834,057 1,052,414
(Net Gain)/Loss (47,547) (38,140) 56,800 -

Significant Adjustments

* An advance from EImwood has been anticipated fa220

» All major equipment is planned to be replaced it20Some of the mowers and other
equipment is more than 10 years old and has odtliveir useful life
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Walkingstick Golf Course

Budget Detail

2009 2010 2011 2012
Actual Actual Estimate Adopted
Revenue
Charges for Services 972,161 953,573 930,000 934,805
Other Revenue - (6,431) 1,764,715 -

Total Revenue 972,161 947,142 2,694,715 934,805

Subsidies
City Park Golf Course 78,000 83,068 82,542 117,609
From General Fund - -

Total Subsidies 78,000 83,068 82,542 117,609
Total Income 1,050,161 1,030,210 2,777,257 1,052,414
Personnel

Salaries

Temporary/Part Time 35,096 34,986 33,814 32,460

Overtime - 404 - -
Benefits

Pension - PERA 4,492 4,848 4,632 4,447

Medicare Tax 509 513 490 471

Worker's Compensation 625 786 754 104

Total Personnel 40,722 41,537 39,690 37,482
Operating

Advertising 2,320 3,951 2,712 4,000
Communications 974 588 3,594 2,350
Dues & Subscriptions 2,925 2,260 2,300 2,000
Equipment 10,141 997 26,000 -
Insurance 7,728 9,598 9,598 6,000
Non-Exp Disbursement - - 28,400 -
Non-Exp Reimbursement - - (13,767) -
Other Charges 10,932 11,911 9,810 13,596
Professional Services 424,413 400,253 400,000 391,641
Rentals 3,191 5,227 3,484 1,000
Repairs & Maintenance 138,944 103,648 85,000 72,000
Supplies 56,518 35,484 29,586 53,000
Travel 77 20 - 500
Utilities 234,608 303,185 376,396 235,000

Total Operating 892,771 877,122 963,113 781,087
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Walkingstick Golf Course

Budget Detail

2009 2010 2011 2012
Actual Actual Estimate Adopted
Capital
Equipment - - 15,022 -
Land Improvements - - 1,700,000 -
Repairs & Maintenance - - 3,652 -
Total Capital - - 1,718,674 -
Other
Bond Interest Payment 7,428 5,335 6,580 87,278
Bond Principal Payment 61,693 68,076 106,000 144,567
Fees & Charges - - 2,000
Total Other 69,121 73,411 112,580 233,845
Total Expense 1,002,614 992,070 2,834,057 1,052,414
(Net Gain)/Loss (47,547) (38,140) 56,800 -
City of Pueblo F-27
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Wastewater

Gene Michael
Director of
Wastewater

211 East D St.
Pueblo, CO 81003

(719) 553-2298
amichae@pueblo.u

Director
1.0
(" Administrative Regulatory
Technician — Compliance
0.5 Specialist
- = @@
1.C
(" Wastewater (" Pretreatment )
Accounting ™ Manager
Specialist 1.0
1.C
Pretreatment
Specialist
1.0
- @@
1
Water Reclamation Facility Collection (" Wastewater
Superintendent Supervisor Engineering
1.0 1.0 Supervisor
1.C
Senior Clerk Typist SCADA Lift Station (‘Associate Enginee?
1.0 Coordinator -— Operator -— 1]
1.0 L 2.0 ) L 2.0 )
Operations Maintenance Laboratory (Wastewater Utility\ Wastewater |
Manager Supervisor Supervisor e Worker IV e Inspector
1.0 1.0 1.0 7.0 1.0
—_
VACANT 1.0
( Chief WWTP ( Senior WWTP h Laboratory Analyst ( Utility Worker — h ( WW Data h
Operator Maintenance fum 1 — WW Utility — Technician
4.0 Mechanic VACANT 1.0 Worker Il 1.0
\__VACANT 2.0 1. ) 7.C —
s - A
Water Reclamation WWTP Laboratory Analyst
Facility Worker | — I Maintenance | 2.0
5.0 Mechanic
\ ar /
&
Asst. WWTP Instrument/Control
Operator C Specialist
1.0 1.0
Water Reclamation
Facility Worker Il

1.0
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Wastewater

Mission/Function

The mission of the Wastewater Department is teecblhnd reclaim wastewater in a manner that is
protective of public health and the environmentblfecting sanitary sewage from residences,
businesses and industries; conveying sewage todbgwater treatment facility safely and
efficiently; treating sewage to levels specifiedfegeral and State law; and disposing of residual
materials in compliance with legal requirements.

Objectives

* Meet all legal requirements in a continuous,

; New Programs for 2012
cost effective manner

» Complete compliance schedule milestones

» Discharge only nontoxic effluent that meets specified in the 2010 CDPS discharge
standards protective of public health and the permit
environment > Fully implement the activated sludge /
. . nitrification treatment process at the
» Maintain and develop firm treatment and Water Reclamation Facility

collection system capacity to meet the
ongoing needs of community development
and the changing requirements of
environmental law

> Initiate a program to inspect and
rehabilitate large sewer mains

> Initiate a multi-year electrical system
rehabilitation program for the Water

» Recycle or dispose of treatment process Reclamation Facility
residuals, meet solids stabilization > Construct the Wildhorse Creek Lift
requirements and limit odor problems Station & place it in operation

» Upgrade employee training and skill levels in
all aspects of treatment, maintenance, laborateajyais, and safety, including cross training
between disciplines to achieve greater efficiency

Budget Summary

Actual Actual Estimate Adopted

Revenue 13,030,575 23,051,141 31,251,152 13,546,655
Total Income 13,030,575 23,051,141 31,251,152 13,546,655
Personnel 3,453,656 3,523,386 3,704,074 3,939,842
Operating 2,370,471 2,255,498 2,729,044 4,813,454
Capital 4,601,198 10,778,538 21,430,226 2,528,200
Other 599,031 1,112,283 2,335,400 2,265,159

Total Expense 11,024,356 17,669,705 30,198,744 13,546,655

(Net Gain)/Loss (2.006.219) (5.381.436) (1.052.408) 3

Wastewater

Significant Adjustments

» Combined with the $25 million State Revolving Fuadn for upgrading the Water
Reclamation Facility as required by State and Fdsvironmental law, the annual
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wastewater rate adjustment approved by the Cityn€ibin 2011 will provide for the financial
health of the utility
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Wastewater

Budget Detail

2009 2010 2011 2012
Actual Actual Estimate Adopted
Revenue
Charges for Services 12,389,246 13,670,116 13,000,000 13,458,985
Proceeds from Long Term Debt 293,145 7,876,055 17,729,855
Intergovernmental Receipts 57,966 427,034
Other Revenue 348,184 1,447,004 94,263 87.670
Total Revenue 13.030,575 23,051,141 31,251,152 13.546.655
Total Income 13.030,575 23,051,141 31,251,152 13,546,655
Personnel
Salaries
Administration 680,446 749,533 801,588 772,797
General Service 1,755,178 1,684,807 1,671,712 1,854,694
Temporary/Part Time 101,575 72,587 79,886 62,842
Overtime 21,516 37,819 62,228 20,000
Sick/Vac/PH Sellback 1,139 2,535 6,021 6,600
Step-Up 7,097 17,218 20,487 16,500
Uniform/Shoe/Tool Allow 3,000 3,150 4,275 3,125
Incentive Awards 2,300 2,300 2,675 2,525
Benefits
Pension - PERA 304,084 323,351 334,942 357,526
Insurance Benefits 441,282 468,194 552,066 678,163
Medicare Tax 30,328 31,848 34,299 35,957
Worker's Compensation 91,018 112,037 114,302 115,793
Safety & Prod Incentive 859 - - -
Tuition Reimbursement 1,622 1,532 2,002 1,500
Uniform Cleaning 11,855 15,837 16,916 11,100
Other Payroll Expense 357 638 675 720
Total Personnel 3,453,656 3,523,386 3,704,074 3,939,842
Operating
Advertising 8,057 6,080 7,000 8,650
Communications 30,030 38,949 40,000 44,550
Dues & Subscriptions 11,907 12,250 6,000 16,570
Equipment 29,814 16,688 100,000 1,558,873
Insurance 47,685 54,838 200,000 200,000
Licenses, Permits, & Fees 45,388 25,331 25,000 37,446
Other Charges 34,044 14,954 8,102 36,500
Printing & Binding - 245 - 1,500
Professional Services 1,051,653 1,051,171 1,015,431 1,499,599
Rentals 6,250 6,400 6,561 10,500
Repairs & Maintenance 248,383 191,094 308,976 259,550
Supplies 320,982 287,484 361,312 388,200
Training & Education 20,706 24,765 20,000 37,000
Travel 17,868 16,242 25,000 40,000
Utilities 497,704 509,007 605,662 674,516
Total Operating 2,370,471 2,255,498 2,729,044 4,813,454
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Wastewater

Budget Detail

Capital
Buildings
Equipment
Infrastructure
Repair & Maintenance
Total Capital
Other
Ark Legacy River Project
Bond Interest Payment
Bond Principal Payment
Capital Improvement Fund
Fees & Charges
Total Other
Total Expense
(Net Gain)/Loss

2009 2010 2011 2012
Actual Actual Estimate  Adopted
2,085,891 8,184,362 18,643,097 300,000
780,545 506,702 430,198 165,500
125,105 793,432 1,188,767 -
1,609,657 1,294,042 1,168,164 2,062,700
4,601,198 10,778,538 21,430,226 2,528,200

- - 69,100 -
114,107 382,679 538,323 527,196
362,703 405,699 1,421,994 1,431,980
55,000 55,000 50,000 50,000
67,221 268,905 255,983 255,983
599,031 1,112,283 2,335,400 2,265,159

11,024,356 17,669,705 30,198,744 13,546,655

(2,006,219) (5,381,436) (1,052,408)
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Wastewater

Staffing Detail

Title

Director of Wastewater

WW Engineering Supervisor

WW Collection Supervisor

WWTP Superintendent

WWTP Lab Supervisor

WWTP Maintenance Supervisor

WWTP Operations Manager

Regulatory Compliance Specialist

WW Accounting Specialist

Associate Engineer I WW

Wastewater Data Technician

Wastewater Inspector

WW Utility Worker IV

Wastewater Lift Station Operator

WW SCADA Coordinator

Pretreatment Manager

Chief WWTP Operator

Lab Analyst IlI

Lab Analyst

Pretreatment Special

Utility Worker/WRF Worker I/WRF Worker |l

Assistant WWTP Operator C

WWTP Maintenance Mechanic

Senior WWTP Maintenance Mechanic

WW Instrumemn & Controls Speciali

Administrative Tech/ Admin Tech (Certified)

Senior Clerk Typist/Senior Clerk (Certified)

Utility Worker/WW Utility Worker I/WW
Utility Worker II / WW Utility Worker Il

Total

Full Time Employees
2009 2010 2011 2012

=
=

o
NPRP UORRPRRPRPUORPRRPNUORRPNNRPRPRRPRRPREPRRERRRLR

o
NPRP UORRPRRPPRPUORPRRPNUORRPNNRPRPRRPRREPRPRRERRRR

o
NP ORPRRPNRPRORNRPDAMRPRREPNNRPRPNNRPRRPRREPRPRRERRER

o
OR URPRFPWOWRARNRPRUIUORREPNORRPNRRREPRPRRRERRER

49.5 495 515 515

2012 Adopted
Salary Range
104,832- 104,832
70,787- 70,787
65,968- 65,968
87,866- 87,866
67,752- 67,752
67,752- 67,752
68,164- 68,164
82,376- 82,376
79,281- 79,281
43,365- 52,318
49,318- 49,318
47,250- 47,250
37,677- 47,796
50,769- 50,769
54,227- 54,227
72,769- 72,769
48,119- 52,482
51,126- 51,126
44,056- 46,741
52,482- 52,482
28,757- 33,945
40,612- 40,612
36,226- 46,457
52,482- 52,482
45,314- 45,314
22,178- 22,178
39,816- 39,816
28,757- 41,543
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Wastewater

Capital Project Detail

20172
Adopted
Project No.Project Description Budget
WWANO1 Annual Small Main Rehabilitation 1,000,000
WWANO2 Annual Large Main Rehabilitation 500,000
WWANO3 Annual Point Repairs -
WW1201 Sanitary Sewer-Arkansas River at Moffat St. 250,000
WW1202 Treatment Plant-Digester Cover Study 50,000
WW1203 Treatment Plant-Electrical Upgrade 212,700
WW1204 Treatment Plant-Roof Replacements 50,000
WW1205 Treatment Plant-Secondary Clarifier Rehab 50,000
WW1206 Generator-Trailer Mounted 70,000
WW1207 Launder Covers 250,000
Contribution to CPAN10-Street Resurfacing 50,000
WW1299 Capital Projects to be Determined 1,541,773
Total 2012 Capital Project Funding 4,024,473

On-going Capital Projects Funded in Prior Years
Projectto  Projects

Project Date Funded in
Project NoProject Description  Budgel _Estimate Prior Years
WWANO1 Annual Small Main Rehab 3,851,869 2,374,478 1,477,391
WWANO2 Annual Large Main Rehab 1,372,364 612,626 759,738
WWANO3 Annual Point Repairs 1,316,466 473,350 843,116
WWANO4 Annual Treatment Plant Rehab & Equiphd®8,178 313,617 824,561
WWO0802 Heating Loop Boiler Replacement 402,200 383,272 18,928
WWO0906 Old Admin Bldg Remodel 150,000 88,215 61,785
WW1001 Land Purchase WRF 900,000 900,000

WW1002 In-Place RPR/LIft Station Relocation 881,818 778,154 103,664
WW1004 WRF Administration Building Rehab 530,000 352,541 177,459
WW1005 Utility, Site and Shell Improvements 512,000 335,689 176,311

WW1101 Centrifuge Chutes Replacement 100,000 19,677 80,323
WW1102 WRF Roof Replacement 50,000 - 50,000
WW1103 Lake Avenue Sewer Upsize 80,000 50,000 30,000
WWLO1A WREF- Site Dewatering 1,232,000 1,218,331 13,669
WWLO01C WREF- Treatment Works 19,766,55116,302,374 3,464,177
WWLO02A WREF- UV Disinfection 3,100,000 2,030,065 1,069,935
Total Wastewater Projects-Prior Years 10,051,057
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| nter nal Services

Purpose: The Internal Service Fund consists of the Selfdasce, Fleet Maintenance, and
Technology Funds. The Internal Service Funds mep®to provide insurance to City
Departments, quality repair and maintenance afigllowned vehicles, and technology to
ensure services are provided in an efficient manner

Sour ce of Revenue: The revenue generated for the Internal Servicedprimarily consists of
charges paid by City Departments. Fleet Mainteeaoes provide some service to non-city

owned vehicles.

Designated Expenditure: The majority of expenditures are related to insge, vehicle
maintenance, and lease payments for the new tateptystem for the City of Pueblo.

Budget Summary

Revenue
Fleet Maintenance
Self-Insurance Fund
Technology Fund
Total Revenue
Expenditure
Fleet Maintenance
Self-Insurance Fund
Technology Fund
Total Expenditure

Other Information

2009 2010 2011 2012
Actual Actual Estimate Adopted
2,097,830 2,583,057 3,498,308 2,663,526
2,378,263 3,068,456 2,678,510 2,277,000
176,200 349,800 98,190 116,500
4,652,293 6,001,313 6,275,008 5,057,026
2,241,941 2,465,965 3,121,713 2,663,526
2,758,881 2,762,461 2,718,452 2,277,000
163,156 286,612 126,906 116,500
5,163,978 5,515,038 5,967,071 5,057,026

Greater detail related to the Internal Service Busgrovided on Pages G-3 through G-7
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Fleet M aintenance

Sam Ingo
Fleet Superintendent
300 E. D. St.
Pueblo, CO 81003
(719) 553-2335
singo@pueblo.us

Fleet Superintendent
1.0

Shop Super visor
1.0

Senior Clerk Typist
1.0

Auto M echanic
6.0

Parts Clerk
2.0

Temp Employees

Car Wash/Service Station

1.0
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Fleet M aintenance

Mission/Function

The mission of Fleet Maintenance is to provide dyakhicle repair and maintenance in a

timely, cost-effective manner for 1,100 City andt€)de Agency vehicles/equipment, as well as

operate a car wash facility and three automatelthfysites. Provide back up support when

needed for the Police, Fire and Public Works Depants during emergencies.

Objectives

Assist City Departments in evaluating
equipment needs

Assist with specifications for
vehicles/equipment to meet City Departmen
requirements

Standardize vehicle/equipment to reduce thg
amount of replacement parts inventory

New Programsfor 2012

» Work with the Finance Department to
develop and implement a vehicle/
equipment replacement plan.

» Upgrade Fuel Site Card Readers.

» Implement Vehicle Locator System in
Conjunction with IT Department.

Purchase fuel futures contract

Monitor fuel site inventories

Budget Summary

2009 2010 2011 2012

Actual Actual Estimate Adopted

Revenue 2,097,830 2,583,057 3,498,308 2,663,526

Total Income 2,097,830 2,583,057 3,498,308 2,663,526
Personnel 804,090 706,704 730,479 832,470
Operating 1,437,851 1,755,586 2,382,690 1,817,250
Capital - 3,675 8,544 3,500

Other - - - 10,306

Total Expense 2,241,941 2,465,965 3,121,713 2,663,526
(Net Gain)/Loss 144,111 (117,092) (376,595) -

Significant Adjustments

Will fill 2 vacant Auto Mechanic Positions.
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Fleet M aintenance

Budget Detail
2009 2010 2011 2012
Actual Actual Estimate Adopted
Revenue
Billing 1,774,440 2,138,166 3,036,495 2,263,526
Billing to Other Agencies 321,161 441,864 456,105 400,000
Disposal of Assets - 1,225 - -
Miscellaneous Revenue 517 339 1,148 -
Sale of Surplus 1,712 1,463 4,560 -
Total Revenue 2,097,830 2,583,057 3,498,308 2,663,526
Total Income 2,097,830 2,583,057 3,498,308 2,663,526
Personnédl
Salaries
Administration 140,031 144,491 144,492 144,491
General Service 406,705 319,087 321,224 351,456
Temporary/Part Time 32,056 43,745 51,445 49,400
Overtime - - - 2,000
Sick/Vac/PH Sellback 6,380 3,143 4,894 6,500
Uniform/Shoe/Tool Allow 750 600 900 2,850
Incentive Awards 471 350 262 550
Benefits
Pension - PERA 65,916 60,491 61,143 69,986
Insurance Benefits 117,703 99,200 110,460 168,851
Medicare Tax 7,009 6,481 7,046 7,543
Worker's Compensation 22,097 23,592 22,869 23,753
Tool Allowance 1,914 2,099 2,624 -
Uniform Cleaning 3,007 3,374 3,030 5,000
Other Payroll Expense 51 51 90 90
Total Personnel 804,090 706,704 730,479 832,470
Operating
Advertising 451 - - -
Communications 6,454 9,572 3,596 5,800
Cost of Merchandise 1,356,524 1,646,303 2,280,244 1,697,300
Dues & Subscriptions 2,761 2,844 2,844 3,200
Equipment - 100 2,556 3,500
Licenses, Permits, & Fees 3,461 3,330 1,131 3,800
Other Charges - (595) - -
Professional Services 27,209 29,290 28,916 32,000
Rentals 959 1,154 2,456 3,250
Repairs & Maintenance 5,766 17,918 13,112 13,500
Supplies 7,298 10,766 11,858 11,400
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Fleet M aintenance

Budget Detail

2009 2010 2011 2012
Actual Actual Estimate Adopted
Training & Education 218 1,054 225 500
Travel 57 - - -
Utilities 26,693 33,850 35,752 43,000
Total Operating 1,437,851 1,755,586 2,382,690 1,817,250
Capital
Equipment - 3,675 8,544 3,500
Total Capital - 3,675 8,544 3,500
Other
Bond Interest Payment - - - 3,946
Bond Principal Payment - - - 6,360
Total Other - - - 10,306
Total Expense 2,241,941 2,465,965 3,121,713 2,663,526
(Net Gain)/L oss 144,111 (117,092) (376,595) -
Staffing Detail
Full Time Employees 2012 Adopted
Title 2009 2010 2011 2012 Salary Range
Fleet Superintende 1 1 1 1 85,090 85,090
Shops Supervisor 1 1 1 1 58,801 58,801
Auto Mechanic 6 6 6 6 37,677 48,380
Parts Cler 2 2 2 2 28,628 37,116
Senior Clerk Typist /Senior Clerk (Certified) 1 1 1 39,816 39,816
Total 11 11 11 11
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Self-1nsurance

Mission/Function

The Self-Insurance Fund is an Internal Service Fusetl to receive payments from City
Departments in return for insurance services pevit those Departments. The Self-Insurance
Fund is an enterprise activity dedicated to praxgdservices to other City Departments. The
fund provides for payment of losses up to the Gisglf-insured retention limit and purchases re-
insurance in the event of losses above that amadlims fund also purchases risk management
services for the City in an effort to minimize less The major insurance programs in the fund
are worker’s compensation, property, and liabitibyerage.

Objectives

* Reduce the City’s loss exposure

Budget Detalil
2009 2010 2011 2012
Actual Actual Estimate Adopted
Revenue
Billing 1,280,485 1,595,433 1,442,586 1,600,000
Worker's Comp Reimburse - 40,107 89,110 80,000
Recoveries - 29,378 49,488 70,000
Loss of Property Comp - - 4,420 -
Miscellaneous Revenue - - 117,000 -
Interest on Pooled Invest 20,778 3,538 7,084 2,500
Total Revenue 1,301,263 1,668,456 1,709,688 1,752,500
Subsidies
From General Fund 1,077,000 1,400,000 968,822 524,500
Total Subsidies 1,077,000 1,400,000 968,822 524,500
Total Income 2,378,263 3,068,456 2,678,510 2,277,000
Operating
Insurance 2,758,991 2,763,831 2,718,452 2,277,000
Repairs & Maintenance (110) (1,370) - -
Total Operating 2,758,881 2,762,461 2,718,452 2,277,000
Total Expense 2,758,881 2,762,461 2,718,452 2,277,000
(Net Gain)/Loss (380,618) (305,995) 39,942 -
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Technology

Mission/Function

Provide funding for the payment of principal, irgstrand fees on the new phone system and

other technology items.

Objectives

* Improve the technology available to City staff tthance the services provided to the

citizens of Pueblo.

Budget Detail

Revenue
Billing
Interest
Prior Yr Unexp Fund Bal
Total Revenue
Total Income
Operating
Communications
Professional Services
Repairs & Maintenance
Supplies
Service Contract
Total Operating
Capital
Equipment
Total Capital
Other
Bond Interest Payment
Lease Payment
Total Other
Total Expense
(Net Gain)/L oss

2009 2010 2011 2012
Actual Actual Estimate Adopted
176,200 349,800 98,190 116,500
176,200 349,800 98,190 116,500
176,200 349,800 98,190 116,500
51,030 41,231 36,090 45,000
2,000 37,260 14,250 9,500
2,115 69,188 3,706 2,500
- - - 7,150
12,884 - - -
68,029 147,679 54,046 64,150
138,933 72,860 52,350
- 138,933 72,860 52,350
5,029 - - -
90,098 - - -
95,127 - - -
163,156 286,612 126,906 116,500
(13,044) (63,188) 28,716 -

City of Pueblo

2012 Budget



Arkansas River Legacy

Purpose: The Arkansas River Legacy fund accounts for thestantion of a kayak course and
other recreational amenities on a portion of thkafisas River.

Source of Revenue:Funding for the project is primarily Federal éBtdte grants and
contributions.

Designated Expenditure: Expenditures are for the construction of the ArkeanRiver Legacy
project.

Budget Summary

2009 2010 2011 2012
Actual Actual  Estimate Adopted
Revenue
453Ark River Legacy Project 10,644 72,732 511,866 -
Total Revenue 10,644 72,732 511,866 -
Expenditure
453Ark River Legacy Project 7.830 1,006 511.866 -
Total Expenditure 7,830 1,006 511,866 -

Other Information

* This project is substantially complete. Historicakts are included here for informational
purposes only.
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Economic Development Tax

Purpose: Account for the voter approved one-half cent std&g0 be used for the development
of job creating activities throughout the city.

Source of Revenue:A one-half cent sales tax is added to the cikysstax rate.

Designated Expenditure: Projects that are designed to increase econoevieglapbment for the

City of Pueblo.

Budget Summary

2009 2010 2011 2012
Actual Actual Estimate Adopted
Revenue

413 Economic Development Tax 9,848,062 8,315,600 9,278,028 8,435,019
Total Revenue 9,848,062 8,315,600 9,278,028 8,435,019

Expenditure
413 Economic Development Tax 12,232,352 3,545,463 2,823,327 8,435,019
Total Expenditure 12,232,352 3,545,463 2,823,327 8,435,019

Other Information

* Detailed listing of the ongoing Economic Developingmjects authorized by the City
Council in prior years but not yet completed isyided on Pages H — 18.
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Historic Arkansas River Project

Purpose: The Historic Arkansas River Project (HARP) fund @aats for the construction of a
river walk project around City Hall and the ConventCenter.

Source of Revenue:Financing for the first phase of the project wasvided by the issuance of
$12,850,000 of limited tax general obligation bandslditional phases have been funded
primarily by grants and private donations.

Designated Expenditure: Expenditures are for the construction of therrivalk project.

Budget Summary

2009 2010 2011 2012
Actual Actual Estimate Adopted
Revenue
450 HARP 61 1,443,651 415,180 -
Total Revenue 61 1,443,651 415,180 -
Expenditure
450 HARP 60 1,443,136 415,695 -
Total Expenditure 60 1,443,136 415,695 -

Other Information

* The continued expansion of the Historic ArkansagRProject (HARP) for Phase 11 will
enhance the Riverwalk’s ability to encourage ecanatavelopment in the downtown area,
as well as provide the community with a uniqueeation facility. Phase IlIA, including
construction of the Veteran’s Bridge, was complete®011. Future phases are anticipated
to include a Boathouse as well as the constructidhe Heritage Plaza.
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HUD Grants

Purpose: The HUD Grants Fund consists of the Community Dewelent Block Grant
(CDBG), HOME Grant, Housing Rehabilitation Loansgdadlousing Development Loan Fund
(HDLF). HUD Grant’s purpose is to increase homaership, support community
development and increase access to affordablertmpu&lDBG funds are primarily utilized for
community development in low-income neighborhoo@lke HOME Grant is used for
homeowner assistance projects for qualified padicis. The Housing Rehabilitation Loan
Program accounts for the provision of loans to io@ome individuals for the purpose of
rehabilitation.

Source of Revenue:The majority of revenue is derived from fedenargs that are
appropriated annually.

Designated Expenditure: Projects associated with home ownership for laomeosme families
and improving the infrastructure of low-income ridigrhoods.

Budget Summary

2009 2010 2011 2012
Actual Actual Estimate Adopted
Revenue

250Community Development Block Grarit, 438,152 1,755,354 1,913,095 1,500,000
251IHOME Grant 950,067 1,919,980 1,045,798 973,777
252Housing Rehabilitation Loans 30,250 32,944 - 50,000

254Housing Development Loan Fund - 146,634 - -
Total Revenue 2,418,469 3,854,912 2,958,893 2,523,777

Expenditure
250Community Development Block Grarit, 427,037 1,387,687 1,913,095 1,500,000

251IHOME Grant 508,672 1,937,882 1,045,798 973,777

252Housing Rehabilitation Loans 24,690 27,502 8,445 50,000

254Housing Development Loan Fund - - - -
Total Expenditure 1,960,399 3.353.071 2967338 2523777

Other Information

» Specific projects funded by these HUD revenuesatkorized by a separate action of the
City Council after public input is received.

* A detailed listing of the ongoing Community Deveatognt Block Grant (CDBG) and HOME
Investment Partnership (HOME) projects authorizethie City Council in prior years but
not yet completed is provided on Pages H - 16 tjindd - 18.
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Intergovernmental

Purpose: The Intergovernmental Fund consists of the HighWwagr Tax Fund, Conservation
Trust, Seized Property, and Federal Forfeiture $urithe Highway User Tax Fund accounts for
distributions from the State of Colorado and Pudliainty to be used for operation and
maintenance of streets and highways within the.Cltiye Conservation Trust Fund accounts for
the collection of revenues from the Colorado stattery. The Seized Property and Federal
Forfeiture funds account for moneys and other assgred in law enforcement activity.

Source of Revenue:Funds are received from the state or federal gowent to be used for
certain purposes stipulated within each fund. Highway User Tax Fund revenue is based
upon a formula that considers the number of vebidgistered and miles of streets within a
municipality. The Conservation Trust Fund reversudistributed by the Colorado Lottery, and

is based upon population within a municipality.iz8d Property and Federal Forfeiture revenues
are derived from the disbursement of funds seiresiate and federal narcotic law enforcement
activity. The Seized Property program throughSkege of Colorado has been eliminated.
Therefore, no further revenue will be received fribis program.

Designated Expenditure: The primary expenses are related to street @sagf, capital
projects, and supplements to police-related ams/it The detail of the Conservation Trust
(Lottery) Capital Projects can be found in the Rulshprovements section of the budget
document.

Budget Summary

2009 2010 2011 2012
Actual Actual Estimate Adopted
Revenue
210Highway User Tax Fund 3,605,593 4,059,244 4,059,774 4,071,600
213Conservation Trust 1,003,282 932,043 953,968 1,163,400
216Seized Property - - - 4,338
217Federal Forfeiture 344,252 176,079 191,400 60,000
Total Revenue 4953127 5,167,366 5,205,142 5,299,338
Expenditure
210Highway User Tax Fund 3,737,069 3,864,070 4,119,198 4,071,600
213Conservation Trust 1,170,851 669,243 788,050 1,163,400
216Seized Property - - - 4,338
217Federal Forfeiture 100,974 278,783 265,000 60,000
Total Expenditure 5,008,894 4,812,096 5,172,248 5,299,338
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Minnequa Lake

Purpose: The Minnequa Lake fund accounts for the acquisitibthe land and water rights, as
well as the construction of park and recreatioaailities in and around Lake Minnequa.

Source of Revenue:Financing will be primarily provided by FederaldaState grants, as well

as contributions from the Stormwater Utility.

Designated Expenditure: Expenditures used for the acquisition and constm of facilities
related to the projects along in and around Lakendgua.

Budget Summary

2009 2010 2011 2012
Actual Actual Estimate Adopted
Revenue
454 Minnequa Lake 2,792,035 200,000 200,000
Total Revenue 2,792,035 200,000 200,000 -
Expenditure
454 Minnequa Lake 3,389,643 1,017 -
Total Expenditure 3,389,643 1,017 - -

Other Information

* This project is substantially complete. Historicakts are included here for informational

purposes only.
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Other Special Revenue

Purpose: Account for miscellaneous special revenues for tvlexxpenditures are restricted to
specific purposes. The Pueblo Beautiful Endownfiamd is used to account for the collection
of gifts for the beautification of the city. Theduntain View Cemetery Endowment is used for
gravesite maintenance at the City cemetery. Thanbotions and Donations fund is for monies
donated to the city for specific purposes. HARRd.&ales fund is used for development of
land around HARP in downtown Pueblo.

Source of Revenue:Revenue is primarily received from grants, cdmitions, and donations
that are stipulated for a certain purpose.

Designated Expenditure: Management fees for Mountain View Cemetery regmmethe
majority of expenditures. All other expenditured wnly occur on a need basis to satisfy the
stated purpose of the fund.

Budget Summary

2009 2010 2011 2012
Actual Actual Estimate Adopted
Revenue

220 Pueblo Beautiful Endowment 109 30 30 100
221 Mtn View Cemetery Endowment 26,384 12,516 7,680 62,000
223 Contributions & Donations 11,720 27,437 28,795 50,000
225HARP Land Sales 46,672 130,319 310 63,000
Total Revenue 84,885 170,302 36,815 175,100

Expenditure
220 Pueblo Beautiful Endowment - - - 100
221 Mtn View Cemetery Endowment 60,353 60,219 60,200 62,000
223 Contributions & Donations 10,202 20,729 21,364 50,000
225HARP Land Sales 5,880 197,019 2,051 63,000
Total Expenditure 76,435 277,967 83,615 175,100
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Police Building

Purpose: The Police Building fund accounts for the consircof the new police building,
police substations, and two fire stations.

Source of Revenue:Financing will be from a voter approved paymeniieu of tax from Xcel
Energy in the amount of $13,000,000, as well asshgance of Certificates of Participation for
the remaining cost of the building. Federal amdesgrant funds will also be used for the

construction of the fire stations.

Designated Expenditure: Expenditures used for the construction of faesitas listed above.

Budget Summary

Revenue
455Police Building

Total Revenue
Expenditure
455Police Building

Total Expenditure

Other Information

2009 2010 2011 2012

Actual Actual Estimate  Adopted
1,142,854 1,266,076 185,470 -
1,142,854 1,266,076 185,470 -
25,023,414 7,428,142 3,083,172 -
25023414 7,428,142 3,083,172 -

» The City voters approved the use of $17 milliorcjuding a $13 million payment in lieu of
taxes plus future property tax revenues to be veddny the City, pursuant to an agreement
with Xcel Energy resulting from their constructioha new power plant. The funds will be
used for the construction of a new police buildiagd the construction or relocation of the
southwest fire station and the Minnequa fire stati€onstruction of the Police Building was
completed in early 2010 and the southwest firestavas substantially complete in 2010.
The Minnequa station is expected to be compleROiP.
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Public Improvements

Purpose: The Public Improvement Fund includes Police Gramtansportation Grants,
Planning Grants, and Transportation Planning Grahtsg with the general Capital
Improvement Fund. The purpose of the fund is ttaece the services provided by the City by
utilizing the various federal and state grants #ratavailable. Police Grants are used to provide
and address additional public safety issues. Thasportation Grants are used to address the
numerous transportation related projects in thg @fifPueblo. The Planning Grants are used to
acquire, enhance or maintain the parks and opere spaas of the City. Transportation
Planning Grants address any urban and regionagoatation planning with the City of Pueblo.
The Capital Improvement Fund is used for otherteaprojects that are funded by revenue
sources other than state and federal grants. fiingsaccounts for capital projects, large and
small, that occur throughout the City of Puebla;ept for those required to be reported in a
capital project fund. The Capital Improvement F@mnts is used to account for other capital
projects that have at least one grant as a sofiresenue.

Source of Revenue:Revenues for the Public Improvement Fund arecaflyi received from
Federal and State Grants that may or may not regumatch from the General Fund. Other
major funding sources for public improvement prigeare the Conservation Trust Fund
(Lottery), General Fund, Highway Users Tax Fundl emerest derived from the Economic
Development Tax Fund.

Designated Expenditure: The expenditures typically involve large-scalejgcts that enhance
the City of Pueblo. A listing of current and onggiprojects is included in the following pages
of this document.
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Public Improvements

Budget Summary

2009 2010 2011 2012
Actual Actual Estimate Adopted
Revenue
25%olice Grants 270,305 238,890 454,584 50,000
25@0T Grants 1,408,806 275,954 355,829 -
26(Planning Grants 399,546 4,517,962 2,633,394 -
263Transportation Planning 245,307 281,535 290,475 502,975
401Capital Improvement Fund 9,149,626 5,538,569 5,015,643 2,987,607
402Capital Improvement Fund-Grants - 2,515,828 721,010 -
Total Revenue — 11,473,590 13,368,738 9,470,935 3,540,582
Expenditure
25%olice Grants 284,864 238,806 454,584 50,000
25@0T Grants 634,165 320,339 355,829 -
26(Planning Grants 230,000 1,355,017 7,150,594 -
263Transportation Planning 245,308 281,575 290,475 502,975
401Capital Improvement Fund 6,703,654 6,579,305 4,076,097 2,987,607
402Capital Improvement Fund-Grants - 1,360,067 955,151 -
Total Expenditure — 8,097,991 10,135,10913,282,730 3,540,582

Other Information

» Detall of the ongoing Public Improvement projeasried forward from prior years is
provided on Pages H - 16 through H - 18.

» 2012 Capital Improvement Fund, which includes Gdapmprovement Fund-Grants, Project
funding can be found on Page H - 11.
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Public Improvements

Project Detail - Capital Improvement Fund

The Capital Improvement Fund is a fund dedicatedudget for capital projects and other
capital expenditures of the City that have the migjo@f funding from sources other than state or
federal grants. Funds are appropriated by spegififect with the appropriation being allowed

to carry over into future years until the projectompleted.

Project Funding 2012
Number  Project Description Source Adopted
General Fund 546,869
Highway User Tax Fund 1,715,338
Conservation Trust 663,400
Sewer User Contribution to Street Resurfacing 50,000
Stormwater Utility Contribution to Street Resuifag 12,000
TOTAL Revenue 2,987,607
HUANO1 Street Resurfacing HUTF/SW/WW 677,338
HUANO2 Signal/Crosswalk Upgrades HUTF 150,000
HU1205 (Contrib to) Bridge Replace-West 11th St THR/Faster 600,000
HU1201 Bike Lanes-Citywide HUTF 0,800
HU1202 Pavement Markings HUTF 000,
HU1203 Handicap Ramps-Citywide HUTF 180,000
HU1204  Traffic Signal Rebuild-1st and Santa Fe HUT 100,000
Subtotal HUTF Projects 1,777,338
CIAN12  Technology Upgrades General Fund 200,000
CIAN18 Grant Matches-Airport General Fund 96,869
CIAN20 City Building Repairs General Fund 150,000
Cl0139 In-Stream Water Rights General Fund 100,000
Subtotal General Fund Projects 546,869
LT1201  Vehicles & Equip - Parks CTF/Lottery 60,000
LT1202  Tree Planting - Citywide CTF/Lottery 6,400
LT1203 Parks & Recreation Master Plan CTF/Lottery 55,000
LT1204  City Park-Historic Carousel Repair CTF/leoyt 75,000
LT1205 Equipment Leases-Parks CTF/Lottery 183,000
LT1206 Equipment Purchases-Parks CTF/Lottery 204,000
LT1207 IT/Network Infrastructure in Parks CTF/Laxty 50,000
LT1208 Key System Implementation-Parks CTF/Lottery 30,000
Subtotal Lottery Projects 663,400
TOTAL 2012 Projects 2,987,607

City of Pueblo H-11 2012 Budget



Special Charges

Purpose: The Special Charges Fund consists of the Southsidéfill Trust, E-911 Telephone,
Solid Waste Service Charge, Sales Tax Collectianfend, and Excess Court Fines. These
funds are utilized for specific functions withiretiCity of Pueblo.

Source of Revenue:Funds are primarily received from fees that &@ged to customers that
use the specific service. The solid waste semtegge is $.25 per cubic yard of waste surcharge
on tipping fees at all solid waste disposal sitd$1e Sales Tax Collection Fee revenue is
obtained from collection of the sales tax venderdé3.3%. The Excess Court Fine revenue is
derived from fines imposed by the Municipal CouHigh exceed $300; any amount collected
over the $300 is considered an excess fine. ThéhSide landfill no longer collects fees. The
revenue figure in the table below is an estimatatefrest payment in the trust.

Designated Expenditure: The Southside Landfill Trust is used to accuneutasources relative
to the post-closing costs of a portion of the Seidli Landfill that is owned and operated by a
private operator. The E-911 fees are restrictezptirating and capital expenditures related to
the 911 service provided by the city. The solidigaservice charges are to be used for solid
waste management and education. The resourcesialatad in the Sales Tax Collection Fee
are restricted to the operations and debt senficertain activities of the Pueblo Urban Renewal
Authority. Excess court fines are used for grafétoval and prevention programs.

Budget Summary

2009 2010 2011 2012
Actual Actual Estimate _Adopted
Revenue

212Southside Landfill Trust 26,390 14,820 66,422 65,000
214E-911 Telephone Charge 817,613 765,584 761,777 732,000
218Solid Waste Service Charge - 208,175 240,774 200,000
231Sales Tax Collection Fee 1,787,275 1,770,306 3,023,526 1,811,840
232Excess Court Fines 7,058 24,810 32,714 30,000
Total Revenue 2,638,336 2,783,695 4,125,213 2,838,840

Expenditure
212Southside Landfill Trust 65,000

214E-911 Telephone Charge 710,000 710,000 732,000 732,000
218Solid Waste Service Charge 13,917 105,000 100,000 200,000
231Sales Tax Collection Fee 1,787,276 1,770,305 3,023,526 1,811,840
232Excess Court Fines - 21,132 13,500 30,000

Total Expenditure 2,511,193 2,606,437 3,869,026 2,838,840

Other Information

* Greater detail of E-911 fee revenue and expendisuypeovided on Page H-13.
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Special Charges

E-911 Telephone Charges

Mission/Function

The E-911 Telephone Charge Fund is a Special Revieand used to receive funds which are
restricted by ordinance for the costs associatéid thve implementation, operation and
maintenance of the 9-1-1 emergency telephone systdma 911 dispatch center is operated by
the Pueblo Police Department, and funds are trenesf@s budgeted to the City’s General Fund
for allowable expenditures in that division of thelice Department. Income for this fund is
derived through a monthly charge per phone linafioielephone lines within the City. This
charge was raised from 40 cents per line to 70sqest line during 2006, with the purpose of
upgrading the technology and equipment utilizedhgy911 emergency response systems.

Objectives

* Improve the quality of service provided by the digih center, as well as to upgrade and
maintain technology and equipment utilized by th& 8mergency response systems.

Budget Summary

2009 2010 2011 2012
Actual Actual Estimate Adopted
Revenue

E-911 Telephone Fee 812,523 763,325 760,444 730,000
Interest Income 5,090 2,259 1,333 2,000
Total Revenue 817,613 765,584 761,777 732,000

Expenditure
Transfer to General Fund 410,000 410,000 432,000 432,000
Transfer to Debt Service 300,000 300,000 300,000 300,000
Total Expenditure 710,000 710,000 732,000 732,000
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Special Districts

Purpose: Account for and provide the maintenance of cenaiblic infrastructure for entities
within their district.

Source of Revenue:Southpointe and Bandera Boulevard Special Impnarg Maintenance
Districts derive their respective revenue by impgsan additional property tax of 5-mills and 3-
mills, respectively, to all residents within thdistrict. The North Gateway Business
Improvement District (BID) is to be utilized for plic improvements within its district. The
North Gateway BID is located at the new Pueblo Sirgsshopping center. A Public
Improvement Fee is imposed by the retailers locatiguin the North Gateway Business
Improvement District on all sales within the distri Revenue collected from this fee is restricted
for the construction of certain additional pubhegrovements with in the district.

Designated Expenditure: Maintenance and public improvements within edde districts.

Budget Summary

2009 2010 2011 2012
Actual Actual Estimate Adopted
Revenue
215 Southpointe SIMD 20,230 18,774 18,300 31,500
219Bandera SIMD 39,120 38,856 33,139 92,166
224 North Gateway BII 249,744 237,494 238,726 254,000
701 Park Land Escrow 1,151 - - -
702 North Gateway Pl 249,388 250,984 249,341 250,000
Total Revenue 559,633 546,108 539,506 627,666
Expenditure
215 Southpointe SIMD 5,925 11,914 15,817 31,500
219Bandera SIMD 13,137 29,342 26,723 92,166
224 North Gateway BII 245,780 238,752 238,726 254,000
702 North Gateway PI 251,030 250,984 249,341 250,000
Total Expenditure 515,872 530,992 530,607 627,666
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Stimulus Grants

Purpose: The Stimulus Grants Fund consists of grants reddrnaen the Federal government
for the purpose of stimulating the struggling eaogo In 2008, the Housing Economic
Recovery Act (HERA) was enacted by Congress toigeofunding to the collapsing housing
markets across the country. In early 2009, the Woar Recovery and Reinvestment Act
(ARRA) was also passed by Congress to provide hgntbr various types of projects and
programs with the purpose of creating jobs andwdtitimg the economy.

Source of Revenue: Revenues are derived from the federal grantsstbee appropriated under

ARRA and HERA.

Designated Expenditure: Projects are varied and are strictly definedeurtde provisions of

each federal grant award and contract.

Budget Summary

2009 2010 2011 2012
Actual Actual Estimate Adopted
Revenue
240 ARRA Grants 747,580 4,319,644 1,510,377 -
241 HERA Grants - 1,357,675 1,698,329 -
Total Revenue 747,580 5,677,319 3,208,706 -
Expenditure
240 ARRA Grants 363,377 4,480,258 1,733,966 -
241 HERA Grants 1,000 1,356,400 1,698,604 -
Total Expenditure 364,377 5,836,658 3,432,570 -

Other Information

» Additional detail on projects carried forward frgrevious years can be found on

Pages H-16 through H-18.
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Capital Projects Not Completed — Funded in Prior Yars

Project Estimated

Project Project To Date 2012 Project
Number Project Description Budget Estimate Budget
ARBCO01 Bus Purchases 2,151,282 2,107,302 43,980
AREEOQ2 Main Street Energy Programs 45,000 - 45,000
AREEOQO5 Energy Efficiency and Conservation Coordinato 103,000 20,000 83,000
AREEQ7 Downtown Walkability/Livability Plan 50,066 25,000 25,066
ARHPO1 Homelessness Prevention & Rapid Re-housing ,99 08 586,599 92,371
ARPDO02 P.R.I.D.E. 193,966 113,603 80,363
Various Neighborhood Stabilization - Multi-Family 29,416 2,137,101 1,362,315
Various Neighborhood Stabilization - Single-Family 041,234 765,482 275,752
Various Neighborhood Stabiliation 3 1,460,506 300,000 1,160,506
Total Stimulus Grant Projects 3,168,353

CcD0814 Water Line Replacement Program 15,530 11,185 4,345
CDO0816 Rehab Program-Owner Occupied 60,291 7,090 53,201
CDO0906 ENA-Portland Park Playground Equip 72,710 61,590 11,120
CDO0908 Sidewalk/Curb/Gutter -ADA ramps Dean Ln 56,677 51,715 4,962
CD0909 Sidewalk/Curb/Gutter E8th St 50,000 43,765 6,235
CD0913 Habitat for Humanity- Infrast. Afford House ,860 29,667 5,333
CD0914 Center for Disabilities-House Ramps 28,000 - 28,000
CD0915 BAND- W. Northern Ave Streetscape 19,000 - 19,000
CD0916 ENA- Portland Park Basketball Ct 15,447 14,000 1,447
CD0917 Sidewalks-Bessemer Expansion 15,000 12,144 2,856
CD0918 Landscape-Bessemer Expansion 15,000 1,075 13,925
CD0919 Sidewalks- 313 E. Corona 14,988 12,100 2,888
CD0920 Trees- Broadway & Abriendo 9,251 - 9,251
CDO0921 Neighborhood Rehabilitation 50,333 - 50,333
CD0929 Unsafe Building Demolition 163,762 159,450 4,312
CD0930 BHS-ADA Entrance Main Bldg 76,633 - 76,633
CD0932 Infill Housing 103,190 - 103,190
CD0933 Demolition-Infill Housing 109,382 9,031 100,351
CD1006 Salvation Army Dining Room 200,000 - 200,000
CD1007 ADA Ramps-Abriendo/Broadway 84,494 - 84,494
CD1008 ENA-ADA Ramps, Curb, Gutter 271,313 155,950 115,363
CD1009 BAND-Sidewalks and Curb Ramps 189,193 - 189,193
CD1012 Rehab and Minor Repair Program 124,923 17,436 107,487
CD1013 ADA Curb Ramps Citywide 400,000 313,596 86,404
CD1101 2011 CDBG Administration 302,691 - 302,691
CD1103 Homeless and Low Income Individuals 50,000 - 50,000
CD1104 Homeless Youth Outreach Project 29,000 - 29,000
CD1105 Eastside Center-625 N Monument 41,830 - 41,830
CD1106 SRDA Transportation 33,122 - 33,122
CD1107 ERESP 45,000 - 45,000
CD1108 Street Lights-Alabama Ave 8,000 - 8,000
CD1109 Curbs, Ramps, Gutter-Broadway & Abriendo 1489 - 146,914
CD1110 Infrastructure-W. 19th & Cruz Ct 35,000 - 35,000
CD1111 Street Lights-Floyd Lane 10,000 - 10,000
CD1112 ADA Curb Ramps Citywide 400,000 - 400,000
CD1113 Demolition Program 100,000 - 100,000
CD1114 Housing Program (Purch/Clear/Rehab) 103,086 - 103,086
CD1115 Infrastructure-Reno Ave 192,813 - 192,813
Total CDBG Projects 2,777,779
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Capital Projects Not Completed — Funded in Prior Yars

CP0139
CP0505
CP0806
CP0O811
CP0812
CP0910
CP0912
CP0913
CP0914
CP0915
CP0916
CP0921
CP1001
CP1002
CP1004
CP1005
CP1006
CP1008
CP1011
CP1013
CP1018
CP1019
CP1020
CP1021
CP1023
CP1028
CP1101
CP1102
CP1104
CP1105
CP1106
CP1107
CP1108
CP1109
CP1110
CP1111
CP1113
CP1114
CPAN10
CPAN11
CPAN12
CPAN13
CPAN14
CPAN16
CPAN20
CPAN21

In-Stream Water Rights

Vehicle Replacement

Pool Repairs

Pueblo Spgs Ranch-Escrow
Pueblo Spgs Ranch - Legal

Park Area- Eagleridge

Park Area- Park West

Park Area- Belmont

Park Area- East Side

Park Area- SW Pueblo

Park Area- Lake Minnequa

Crime Prevention/Environmental Design
Main Street Brick Replacement
Streetscape Repairs-Citywide
Bridge Replacement-West 11th St
Citywide Comprehensive Plan
Kiddie Ride Enhancements

Ice Arena Concession Equipment
Minnequa Spray Park Recirculation System
Tree Planting Citywide
Comcast/PEG Capital Funds
Comcast Technology Grant

Lake Minnequa Football Field
Softball Complex

Pueblo Zoo - Black Rhino Exhibit
Code Enforcement Abatements
East 8th Street Bridge Design
Parks & Recreation Master Plan
Newport Bridge Deck Repair

8th Street Bridge Repair

City Park Pool Improvements
Wheel Park Facility

City Park Tennis Court Renovation
Kiddie Ride Complex Improvements
Park Play Equipment

Trail Renovations

Prefab Restroom No. 2

Fuel Card Reader Upgrade

Street Resurfacing

Cross Pan/Curb & Gutter
Technology Upgrades

Vehicles & Equip - Other

Vehicles & Equip - Police

Vehicles & Equip - Public Works
City Building Repairs
Signal/Crosswalk Upgrades
Total Capital Improvement Fund Projects

1,035,000
1,362,948
250,000
351,044
120,364
66,643
57,183
6,976
470
66,691
427
30,000
150,000
10,000
2,732,039
50,000
20,000
35,000
15,00
20,000
202,000
50,000
906,000
400,000
350,000
25,000
142,820
250,000
15,000
85,000
500,000
1,000,000
200,000
300,000
300,000
300,000
58,500
21,000
3,264,404
400,000
650,000
141,748
860,000
500,000
325,000
377,866

990,383
1,345,538
228,337
256,612
45,095
36,461
55,468

7,662
2,000
744,317
8,250
1,000
9,499
130,000
3,666
20,681
2,219

115,964
10,000
7,088
30,713
3,720

20,750
10,000
2,639,772
261,004
623,236
12,000
787,360
351,666
181,139
15,537

44,617
17,410
21,663
94,432
75,269
30,182
1,715
6,976
470
66,691
427
22,338
150,000
8,000
1,987,722
50,000
11,750
34,000
75,000
10,501
72,000
46,334
885,319
397,781
350,000
25,000
26,856
240,000
7,912
54,287
500,000
996,280
200,000
300,000
300,000
300,000
37,750
11,000
624,632
138,996
26,764
129,748
72,640
148,334
143,861
362,329

9,106,986
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Capital Projects Not Completed — Funded in Prior Yars

DT0802
DT1101

EDO0507
ED0601
ED0801
ED0802
ED0803
ED0805
ED0809
EDO0810
ED0902
ED0904
ED1002
ED1003
ED1102
ED1103
ED9999

HO-Various
HO-Various
HO-Various
HO-Various
HO-Various
HO-Various
HO-Various
HO-Various

PD0504
PD1102
PD1105

PLO804
PLO806
PLO80O7
PLO904
PLO907
PLO908
PLO909
PL1004
PL1101
PL1102
PL1103

Dillon Flyover
Corwin Safe Route to School

Total Transportation Grant Projects

Professional Bull Riders

Cingular Wireless

Lease Proceeds Escrow/RMS

Bldg Expense-Universal Boiler

Bldg Expense-Eupec

Bldg Expense-Adam Aircraft

Bldg Expense- Shell Hangar

Bldg Expense- Shell Hangars 11 and 12
Rail Spur Design-St. Charles Ind Park
Greenhorn Drive Extension

Solar Roast Coffee

KMG Electronic Chemicals

Rail Spur Repairs

McDonnell Douglas Building Purchase
Projects To Be Determined

Total Economic Development Tax Projects

HOME Grant - City Administration

HOME Grant - County Admin and Projects
Down Payment Assistance

HOME Rehab/Acquisition/New Construction
Tenant Based Rental Assistance
Development Loan Fund and Other
Community Housing Development Organizasio
Undesignated Matching Funds

Total HOME Grant Projects

Body Armor Grant
Colorado Prevention Partnership Success
2011 JAG Grant

Total Police Grant Projects

Santa Fe/lst St Improvement
City Hall Exterior Restoration
BHS Forged In Steel

City Hall Interior Renovation
Downtown Walkability/Livability Plan
City/County Sustainability Team
Carbon Footprint Analysis

City Park Shelter Enhancement
4th Street Bridge Artwork
Bessemer Historic Context
Plaza Verde Trailhead

Total Planning Grant Projects

GRAND TOTAL

5,450,915 1,122,168 4,328,747
132,000 - 132,000
4,460,747
7,940,000 7,523,885 416,115
5,670,000 5,238,460 431,540
1,728,869 1,345,543 383,326
50,000 32,332 17,669
85,000 69,523 15,477
146,729 141,328 5,401
50,000 23,269 26,731
25,000 5,100 19,900
350,000 30,883 319,117
2,675,000 6,252 2,668,748
100,000 69,072 30,928
500,000 - 500,000
75,000 60,886 14,114
4,350,000 4,340,000 10,000
4,043,401 - 4,043,401
8,902,468
513,329 241,222 272,107
183527 648,289 565,238
1,145,336 771,180 374,156
0@5,210 1,397,140 608,070
200,000 101,435 98,565
550,211 71,484 478,727
1,001,001 180,166 820,835
185,000 - 185,000
3,402,698
174,451 134,364 40,087
62,400 18,897 43,503
111,527 - 111,527
195,117
408,750 - 408,750
1,190,554 1,169,086 21,468
50,000 16,373 33,627
4,542,311 2,243,302 2,299,010
40,000 - 40,000
35,000 - 35,000
5,000 - 5,000
438,799 - 438,799
305,000 1,100 303,900
29,000 - 29,000
127,000 - 127,000
3,741,554
35,755,701
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CITY OF PUEBLO

BUDGET GLOSSARY

The following glossary provides definitions of vaus terms used in budgeting and financial
reporting. The following abbreviations are usewtighout the glossary:

AICPA American Institute of Certified Public Accotants
FASB Financial Accounting Standards Board

GAAP Generally accepted accounting principles

GAAS Generally accepted auditing standards

GAGAS Generally accepted government auditing statsda
GASB Governmental Accounting Standards Board
IGAS Interpretation of the Governmental AccougtBtandards
NCGA National Council on Governmental Accounting
SAS Statement on Auditing Standards

SGAC Statement of Governmental Accounting Coreept
SGAS Statement of Governmental Accounting Stadslar

Accountability: Being obliged to explain one's actions, to justifyat one does. Governmental
accountability is based on the belief that thezeitry has a "right to know," a right to receive
openly declared facts that may lead to public debay the citizens and their elected
representatives. [SGAC 1]

Activity: A specific and distinguishable service performed dne or more organizational
components of a government to accomplish a fundborwhich the government is responsible
(e.g., police is an activity within thaublic safety function).

Agency funds: One of four types of fiduciary funds. Agency furate used to report resources
held by the reporting government in a purely custiochpacity (assets equal liabilities). Agency
funds typically involve only the receipt, temporarwestment, and remittance of fiduciary
resources to individuals, private organizationtber governments. [SGAS 34]

Appropriated budget: The expenditure authority created by the apprdapnadrdinances that
are signed into law and related estimated reverilies.appropriated budget would include all
reserves, transfers, allocations, supplemental ogpjtions, and other legally authorized
legislative and executive changes. [NCGA InterpretalO]

Assessed valuation: A valuation set upon real estate or other propbytythe Pueblo County
Assessor as a basis for levying taxes.

Basis of accounting: The timing of recognition, that is, when the effeof transactions or
events should be recognized for financial reportmgposes. For example, the effects of
transactions or events can be recognized on amaldsasis (that is, when the transactions or
events take place), or on a cash basis (that isnwhsh is received or paid). Basis of accounting
is an essential part of measurement focus becapadiaular timing of recognition is necessary
to accomplish a particular measurement focus. [SGHS
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CITY OF PUEBLO

BUDGET GLOSSARY

Budgetary basis of accounting: The method used to determine when revenues and
expenditures are recognized for budgetary purposes.

Business-type activities: One of two classes of activities reported in theegoment-wide
financial statements. Business-type activitiesfaw@nced in whole or in part by fees charged to
external parties for goods or services. Theseviies are usually reported in enterprise funds.
[SGAS 34]

Capital and related financing activities: Term used in connection with cash flows repotrting
Capital and related financing activities includg gaquiring and disposing of capital assets used
in providing services or producing goods, (b) batrgg money for acquiring, constructing, or
improving capital assets and repaying the amountotved, including interest, and (c) paying
for capital assets obtained from vendors on crg8@AS 9]

Capital assets. Land, improvements to land, easements, buildingsiding improvements,
vehicles, machinery, equipment, works of art arsiidnical treasures, infrastructure, and all other
tangible or intangible assets that are used in atjpeis and that have initial useful lives
extending beyond a single reporting period. [SGAF 3

Capital projects fund: Fund type used to account for financial resourcebe used for the
acquisition or construction of major capital faods (other than those financed by proprietary
funds and trust funds). [NCGA Statement 1]

Connection fees: Fees charged to join or to extend an existingtutdystem. Often referred to
astap fees or system devel opment fees.

Consistency: The principle according to which once an accountomonciple or reporting
method is adopted, it will be used for all simitaansactions and events. The concept of
consistency in financial reporting extends to mangas such as valuation methods, basis of
accounting, and determination of the financial répg entity. [SGAC 1]

Cost-reimbursement basis: Term used in connection with internal service frithe setting of
charges so that costs are systematically recowmsredbreak-even basis over time.

Debt service fund: Governmental fund type used to account for tleeilation of resources
for, and the payment of, general long-term debiigypal and interest. [NCGA Statement 1]

Deferred revenue: Resource inflows that do not yet meet the critesrarevenue recognition.
Unearned amounts are always reported as deferrahue. In governmental funds, earned
amounts also are reported as deferred revenuethatilare available to liquidate liabilities of
the current period.
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CITY OF PUEBLO

BUDGET GLOSSARY

Designated unreserved fund balance: Management's intended use of available expendable
financial resources in governmental funds reflectctual plans approved by the government's
senior management. Expressed another way, desigeateflect a government's self-imposed
limitations on the use of otherwise available exjadsle financial resources in governmental
funds.

Developer fees: Fees charged to developers to cover, in whole part, the anticipated cost of
improvements that will be necessary as a resuli@tievelopment (e.qg., parks, sidewalks).

Effectivenesss Term used in connection with the evaluation of nmé& controls and
performance measurement. The degree to which #@gy,grbgram, or procedure is successful at
achieving its goals and objectives.

Efficiency: Term used in connection with the evaluation of imé controls and performance
measurement. The degree to which an entity, progoamrocedure is successful at achieving its
goals and objectives with the least use of scagseurces. Efficiency necessarily presupposes
effectiveness.

Encumbrances. Commitments related to unperformed (executory) remts for goods or
services. [NCGA Statement 1]

Enterprise fund: Proprietary fund type used to report an activityidnich a fee is charged to
external users for goods or services. [SGAS 34]

Fiduciary funds. Funds used to report assets held in a trusteeeorcggapacity for others and
which therefore cannot be used to support the gowent's own programs. The fiduciary fund
category includes pension (and other employee Hhprigist funds, investment trust funds,
private-purpose trust funds, and agency funds. [SGA]

Financial Accounting Standards Board (FASB): The authoritative accounting and financial
reporting standard-setting body for business erns&ap and not-for-profit organizations. The
FASB is the direct successor of the Committee onofnting Procedure and the Accounting
Principles Board. The GASB and its predecessors k#cted to apply a number of the FASB's
standards, as well as those of its predecessastt®mand local governments.

Financial resources. Resources that are or will become available forndpg. Financial
resources include cash and resources ordinarilyed®d to be converted to cash (e.g.,
receivables, investments). Financial resources atsy include inventories and prepaids
(because they obviate the need to expend curraiitble financial resources).

Function: A group of related activities aimed at accompligha major service or regulatory
program for which a government is responsible (eudnlic safety).
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CITY OF PUEBLO

BUDGET GLOSSARY

Fund: A fiscal and accounting entity with a self-balargciset of accounts recording cash and
other financial resources, together with all redabi@bilities and residual equities or balances,
and changes therein, that are segregated for thgos®i of carrying on specific activities or

attaining certain objectives in accordance withcggeregulations, restrictions, or limitations.

[NCGA Statement 1]

Fund balance: The difference between assets and liabilities tepgan a governmental fund.

Fund classifications: One of the three categories (governmental, prapgietand fiduciary)
used to classify fund types.

Fund type: One of 11 classifications into which all individuAinds can be categorized.
Governmental fund types include the general fupegcml revenue funds, debt service funds,
capital projects funds; and permanent funds. Petgny fund types include enterprise funds and
internal service funds. Fiduciary fund types inéygknsion (and other employee benefit) trust
funds, investment trust funds, private-purposet fiwsds, and agency funds.

GASB: Governmental Accounting Standards Board. GASBldishes standards for state and
local governmental accounting and financial rejmgyti

General fund: The general fund is one of five governmental fuyjgtes and typically serves as
the chief operating fund of a government. The ganiemnd is used to account for all financial
resources except those required to be accounted &other fund. [NCGA Statement 1]

General revenues: All revenues that araot required to be reported as program revenues. All
taxes, even those that are levied for a specifipgae, are general revenues and should be
reported by type of tax-for example, sales taxperty tax, franchise tax, and income tax. All
other non-tax revenues (including interest, graemsl, contributions) that do not meet the criteria
to be reported as program revenues should alsedoeted as general revenues. [SGAS 34]

Governmental activities: Activities generally financed through taxes, intargrnmental
revenues, and other non-exchange revenues. Thebatiesc are usually reported in
governmental funds and internal service funds. [SGA]

Governmental funds: Funds generally used to account for tax-suppaatdivities. There are
five different types of governmental funds: the ggah fund, special revenue funds, debt service
funds, capital projects funds, and permanent funds.

Impact fees: Fees charged to developers to cover, in wholen grart, the anticipated cost of
improvements that will be necessary as a resuhetlevelopment (e.g., parks, sidewalks).

Improvement: An addition made to, or change made in, a cap#sdia other than maintenance,
to prolong its life or to increase its efficiency @apacity. The cost of the addition or change is
added to the book value of the asset.
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Indirect expenses: Expenses that cannot be specifically associat#ld & given service,
program, or department and thus, cannot be clemsbociated with a particular functional
category. [SGAS 34]

Infrastructure: Long-lived capital assets that normally are statrgnn nature and normally
can be preserved for a significantly greater nunabgrears than most capital assets. Examples
of infrastructure assets include roads, bridgeandis, drainage systems, water and sewer
systems, dams, and lighting systems. [SGAS 34]

Internal service funds: Proprietary fund type that may be used to repoyt activity that
provides goods or services to other funds, depatsn®r agencies of the primary government
and its component units, or to other governmemts oost-reimbursement basis. [SGAS 34]

Major fund: A governmental fund or enterprise fund reported ssparate column in the basic
fund financial statements. The general fund is géna major fund. Otherwise, major funds are
funds whose revenues, expenditures /expensessasseliabilities (excluding extraordinary
items) are at least 10 percent of correspondiragsdor all governmental or enterprise funds and
at least 5 percent of the aggregate amount faggosdernmental and enterprise funds for the same
item. Any other government or enterprise fund maybported as a major fund if the
government's officials believe that fund is patiéely important to financial statement users.
[ SGAS 34]

Matching requirement: A requirement that grant recipients contribute veses to a program
that equal or exceed a predetermined percentag@madiints provided by the grantor.

Modified accrual basis of accounting: Basis 0£ accounting according to which (a) revenues
are recognized in the accounting period in whiagythecome available and measurable and (b)
expenditures are recognized in the accounting garnovhich the fund liability is incurred, if
measurable, except for unmatured interest on geloergrterm debt and certain similar accrued
obligations, which should be recognized when dNEGA Statement 1]

Number of funds principle: The principle that only the minimum number of furasmsistent
with legal and operating requirements should babd#ished, since unnecessary funds result in
inflexibility, undue complexity, and inefficientrfancial administration. [NCGA Statement 1]

Object: A term used in connection with the classificatidrexpenditures. The article purchased
or the service obtained, rather than the purposwifiich the article or service was purchased or
obtained (e.gpersonal services, contractual services, materials and supplies).

Passenger facilities charges (PFCs): A fixed fee authorized by the Federal Aviation
Administration that airports may impose on each atligpg passenger for use in eligible
construction projects or for related debt serviCileis charge is collected by whoever sells the
ticket and then remitted to the airport.
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Pass-through grants. Grants and other financial assistance received ggvarnmental entity
to transfer to or spend on behalf of a secondanpient. [SGAS 24]

Payment in lieu of taxes: A payment that a property owner not subject tatiax makes to a
government to compensate it for services that tlopgrty owner receives that normally are
financed through property taxes.

Program: Group activities, operations or organizationaltsumirected to attaining specific
purposes or objectives.

Program revenue: Term used in connection with the government-widdgeshent of activities.
Revenues that derive directly from the programlfitee from parties outside the reporting
government's taxpayers or citizenry, as a wholey tteduce the net cost of the function to be
financed from the government's general revenuésAfs34]

Proprietary funds: Funds that focus on the determination of operaticgme, changes in net
assets (or cost recovery), financial position, aadh flows. There are two different types of
proprietary funds: enterprise funds and internalise funds.

Re-appropriation: The inclusion of a balance from the prior year'ddet as part of the budget
of the subsequent fiscal year. Reappropriatiororaron for encumbrances outstanding at the
end of a fiscal year that a government intendsotmhin the subsequent fiscal year.

Reserved fund balance: The portion of a governmental fund's net asseiisishnot available for
appropriation.

Special assessment: A compulsory levy made against certain properiteddfray all or part of
the cost of a specific capital improvement or ssrvdeemed to benefit primarily those
properties.

Special revenue fund: A governmental fund type used to account for theceeds of specific
revenue sources (other than for major capital ptsjethat are legally restricted to expenditure
for specified purposes. [NCGA Statement 1]

System development fees: Fees charged to join or to extend an existingtytgiystem. Also
referred to asap fees or connection fees.

Tap fees: Fees charged to join or to extend an existildyusystem. Also referred to aystem
devel opment fees or connection fees.

Tax-increment financing: Financing secured by the anticipated incrementalease in tax
revenues, resulting from the redevelopment of aa.ar
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Undesignated unreserved fund balance: Available expendable financial resources in a
governmental fund that are not the object of tereanhanagement plans (i.e., designations).
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