Long term Outcome
Enroll community into support services to enhance their well-being
RMSER Empowerment Center Performance Measures
Intermediate Outcome
Business hub providing on-going support: marketing, engagement, events, connections, etc.
Short-term Outcome
New business/organization start their business in a space of their choice


Output
Entrepreneurs, community leaders are advised on steps to start their business



Measurement Strategy:
RMSER will help with data management within The Empowerment Center, keeping record of guest/student attendees
Measurement Strategy:
Funding will help sustain each business while providing necessary non-traditional educational opportunities
Measurement Strategy:
Businesses will all complete a year-end report that shows participation levels, partnerships, and first year funding outcomes 

Measurement Strategy:
All information is entered onto database that houses all guests, demographics, donations, etc.
Monthly and yearly reports will be provided 
Target:
10% of Pueblo residents will have received services from The Empowerment Center
Target:
At least 100 individuals will enroll in classes through each new business in first year of operation
Target:
50% of new businesses will collaborate on funding measures (December 2022)
Target:
At least seventeen businesses will be open for business by September 2022 
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Output Performance Measure
By February 2023, The Empowerment Center would have provided support to at least 10% of Pueblo residents through services & programming measured through continuous data collection; and monthly/ yearly reports
Output Performance Measure
By September 2022, RMSER Empowerment Center will house 17 non-profits/organizations/ businesses, as evidenced by data collected from each entity

Output Performance Measure
By December 2022, at least 50% of businesses will sustain funding support, measured by capacity building, new course offerings, more resources, etc.
Output Performance Measure
By January 2023, at least 100 individuals will enroll/register with each business within first year of operation, as measured through the completion of a year-end report.
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