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Selected Result Statement

Everyone in Pueblo County has access to substance use 

related knowledge, resources, and supports and feels safe 

discussing substance use.



Goal Statement:

After seven meetings, SURE and additional planning partners will have produced a 

county-wide substance use plan that will be utilized to strategically guide allocation 

and/or application for substance use related funds (opioid settlements, grants, etc.) 

towards feasible, evidence-based implementations for Pueblo County. This plan will 

outline programs and implementations according to four topic areas of focus: 

prevention, harm reduction, treatment and recovery, and criminal justice.

County-Wide Planning Process





Decision making board

Voting Membership

• Law enforcement: Police Department, Sheriff’s Office, District 

Attorney

• Elected Officials: City Council, County Commissioners, Mayor

• Department of Human Services

• Public Health Department



After final plan
Use when:

• Funding comes into the community

• Funding opportunities arise

SURE coalition will: 

• Review and coordinate funding 

opportunities

• Align to implement plan as 

possible

• Address barriers and concerns for 

coalition and community 



To support the plan

Performance

Measures

Track Implementation 

of the Plan
IndicatorsData



Impact Coordinated 
approach 

Reduced 
duplication 

Workgroups 
of experts 

Guide for 
decision 
makers 

Evaluation 
of efforts 

Largest 

impact for 

Pueblo 

County



Thank you!

Shylo Dennison

719.583.4353

dennison@pueblocounty.us

Olivia Leyva

719.664.0745

leyvao@pueblocounty.us


