
NOTICE OF MEETINGS OF THE EXECUTIVE COMMITTEE
OF THE PUEBLO CITY COUNCIL

A MEETING OF THE EXECUTIVE COMMITTEE OF THE PUEBLO CITY COUNCIL WILL BE 

HELD ON MAY 9, 2022 COMMENCING AT 5:30 P.M. IN THE CITY COUNCIL CHAMBERS, 

THIRD FLOOR, CITY HALL, ONE CITY HALL PLACE, PUEBLO, COLORADO 81003.  

Executive Committee meetings are special meetings of the City Council and are informal Council 

meetings for the purpose of receiving information and discussion among Council Members; no 

official action is taken at such meetings.  The public is invited to attend, but public comment is 

generally not received unless otherwise noted.  

Individuals requiring special accommodation are requested to please notify the ADA 

Coordinator of their needs at (719) 553-2295 by noon on the Friday preceding the 

meeting. 

THE AGENDA FOR THE EXECUTIVE COMMITTEE MEETING IS AS FOLLOWS:

AGENDA
Call To Order And Welcome - Sarah Martinez, Work Session Chair

Topics

CITY UPDATE (5:30 PM - 5:40 PM)

PURPOSE:

Weekly update from the Mayor's Office.

CALL TO PODIUM:

Update: Ms. Laura Solano, Chief of Staff

TIME ALLOTTED:

10 Minutes

SUPPORTING BACKGROUND:

COMMUNITY COMMISSION ON HOUSING AND HOMELESSNESS (5:40 - 6:05 PM)

PURPOSE:

Presentation to City Council. 

CALL TO PODIUM

Alexis Ellis, Executive Director - Pueblo Triple Aim Corporation

TIME ALLOTTED:

15 Minutes - Presentation

10 Minutes - Questions

SUPPORTING BACKGROUND:

Presentation to City Council. 

05-09-22 COMMUNITY COMMISSION ON HOUSING AND 
HOMELESSNESS .PDF

PUEBLO CHEMICAL DEPOT: PUEBLO CHEMICAL AGENT - DESTRUCTION PILOT 
PLAN (6:05 - 6:30 PM)

PURPOSE:

Presentation to City Council. 

CALL TO PODIUM

Walton Levi, PCAPP Site Project Manager

Todd Ailes, Bechtel Pueblo Team Project Manager

Col. Jason Lacroix, Pueblo Chemical Depot Commander

TIME ALLOTTED:

15 Minutes - Presentation

10 Minutes - Questions

SUPPORTING BACKGROUND:

Presentation to City Council. 

05-09-22 PCAPP PRESENTATION.PDF

PUBLIC SAFETY SALES TAX (6:30 - 6:55 PM)
PURPOSE:

Presentation to City Council. 

CALL TO PODIUM

Chris Noeller, Chief of Police

TIME ALLOTTED:

15 Minutes - Presentation

10 Minutes - Questions

SUPPORTING BACKGROUND:

Presentation to City Council. 

05-09-22 PUBLIC SAFETY SALES TAX.PDF

Adjournment

I.

II.

1.

2.

Documents:

3.

Documents:

4.

Documents:

III.
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https://www.pueblo.us/54a1542b-89f5-431e-b03f-a27517b537be


Community Commission 
on Housing and 
Homelessness

Alexis Ellis – Executive Director, 
Pueblo Triple Aim Corporation

City Council Session May 9, 2022



Background 
Information

Formed in January of 2019 by Councilor Aliff 
and Commissioner Wiseman.

Original purpose was to bring a permanent 
homeless shelter to Pueblo.

Strategic Planning Session held in mid-2019 
to determine additional goals.

5 work groups and 3 strategies were 
developed from the Strategic Planning 
Session.



Notable Commission Successes

Pueblo Rescue Mission 
opened permanent 

shelter in January 2020.

Assisted in the planning 
and execution of both 
Covid non-congregate 

shelter sites.

Launched Hand Up 
Campaign to educate 
community on pan-

handling.

Housing Study/Needs 
Assessment completed 

2021.

Vacant Property 
Registry went into 

effect January 2022.

Public Administrator 
position filled in March 

2022.

Multifamily Housing 
Standards went into 
effect March 2022.



Current 
Focus 
Areas

a permanent location for emergency, cold-weather shelter.Identifying

Planning and Zoning’s creation of standards for Accessory 
Dwelling Units in Pueblo.

Supporting

with Pueblo Police Department on community meetings 
and expanding the Hand Up Campaign.

Partnering

with Pueblo’s Coordinated Entry System to reach 
“functional zero” in Pueblo’s homeless veteran population.

Working

local data on the Pueblo’s unmet need.Collecting



Barriers

Lack of capacity in so many crucial 
organizations. 

A changing funding landscape post-pandemic.

Effects of inflation on building costs.

Housing costs rising higher than wages.

NIMBY!



Questions?



A Partnership for Safe Chemical Weapons Destruction

Presented by:

Col. Jason Lacroix, Commander, Pueblo Chemical Depot

Mr. Walton Levi, Site Project Manager, PCAPP

Mr. Todd Ailes, Project Manager, Bechtel Pueblo Team

PCAPP Update

May 9, 2022

Presented to:

Pueblo City Council



A Partnership for Safe Chemical Weapons Destruction

PCAPP Main Plant

▪ Destruction Technology: Neutralization/Biotreatment

▪ Construction complete 2012: 100%

▪ Systemization complete 2016: 100%

▪ Agent Destruction Operations began: Sept. 7, 2016

Pueblo Chemical Agent-Destruction Pilot 
Plant (PCAPP): At-A-Glance
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PCAPP Static Detonation Chamber

▪ Destruction Technology: Thermal Destruction

▪ Construction complete 2021: 100%

▪ Systemization complete 2021: 100%

▪ Agent Destruction Operations began: Feb. 19, 2022



A Partnership for Safe Chemical Weapons Destruction
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PCAPP: At-A-Glance

▪ Lost Workday Rate, ITD: 0.05

▪ Local project employment: 1,581

― Pueblo County Local Hires: 745

― Colorado Hires (outside Pueblo County): 297

▪ Local payroll paid to date: $2.43 billion

▪ Anticipated end of destruction 
operations: 2023

▪ Anticipated end of closure operations: 
2026



A Partnership for Safe Chemical Weapons Destruction

Pueblo Chemical Weapons Stockpile 
Destruction as of May 1

Munition
Quantity

Destroyed
(#)

Munition 
Destroyed 

(%)

Agent
Destroyed

(lbs)

MP SDC EDS MP SDC EDS MP SDC EDS

155mm
Projectile

298,763 0 505 99.80% 0% 0.17% 3,497,482 0 5,912

105mm
Projectile

335,967 0 304 87.70% 0% 0.08% 999,919 0 882

4.2-Inch
Mortar 
Round

N/A 1,974 105 N/A 2.14% 0.11% 0 11,809 621

Total

634,730 1,974 914 79.48% 2.14% 0.12% 4,497,401 11,809 7,648

636,809* 81.74% 86.42%

*Totals include all except non-declared munitions destroyed in EDS
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A Partnership for Safe Chemical Weapons Destruction

Closure Planning

Closure = Decommission/Decontaminate/Dispose

– Buildings/Facilities/Equipment where chemical weapons were 
disassembled/chemical components destroyed – Demolish

– Everything else – Look to see if we can leave for future 
community use

Workforce Transition:

– PCAPP

– U.S. Army Pueblo Chemical Depot

– PuebloPlex

– Pueblo Economic Development Corporation

– Office of Local Defense Community Cooperation (OLDCC)
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A Partnership for Safe Chemical Weapons Destruction

Pueblo Chemical Depot



A Partnership for Safe Chemical Weapons Destruction

Questions?
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In February, the project hit both 75% destruction of the total 
volume of mustard agent and 75% destruction of 105mm 

projectiles.



Public Safety Sales Tax
JANUARY 1, 2018 THROUGH DECEMBER 31, 2022



PSST (Public Safety Sales Tax) was adopted in 2018.



PSST Revenue by year



PSST Expenses over four years
2018 2019 2020 2021 



2023 Projected costs
PSST funding will provide the PD an estimated $1,395,646 in 2023.
◦ These are funds that are over and above the cost of officer salaries & benefits.

◦ These funds will be used to pay for additional body worn cameras.
◦ Additional clerks for processing of mandated video/audio.

◦ Approximately $1M will be used to purchase 12 marked police units.

◦ We will need to purchase 40 computer towers/monitors at a cost of $70,194.



2023 Projected costs
▪Due to recent legislation mandating body worn cameras, the Police 
Department must expand its program to add an additional 70 body worn 
cameras and add additional electronic storage and retrieval.

▪The additional devices have been quoted as an additional $206,317 per year.

▪The current cost for 2022 is $451,848 per year.

▪Projected cost for 2023 for just body worn cameras. $658,165.00 per year.

▪Currently all of our hardware/software costs associated with body worn 
cameras are paid for with PSST funding.



Mandated body worn cameras/costs
❑In addition to the projected annual cost of $658,165 for body worn cameras, 
additional strains have been placed on manpower.

❑The processing of video footage involves hours of searching, redacting, 
preparing video to be released to the District Attorney, defense council, public, 
in accordance with records laws and newly enacted legislation.



Mandated body worn cameras/costs
❑The Police Department must add additional clerks in Records, Patrol, Investigations, 
and Identification section to meet increased demands for video*.

❑Each of the part-time clerks, cost and additional $20,150.00/year. $60,450.00/year.

❑Will be requesting to hire four full time clerks in 2023 to fill this gap.

*(For reference, the department currently has 333TB of video evidence in our system, 
4.83TB has been added just in the last 30 days (04-04-2022 to 05-04-2022))



Public Safety Sales Tax Projects
CI1815 (Vehicles & Equipment)
◦ Lease purchase of (12) 2018 Ford Explorer Police Marked units.

◦ Laptop computers and various other equipment.

◦ This lease purchase provided additional police vehicles for the 
addition of 24 personnel as allowed by the passage of the public safety 
sales tax.



Public Safety Sales Tax Personnel
•(4) Sergeants
• 3-assigned to patrol.

• 1-assigned to the ID section.

•20 Officers
• 1 assigned as an SRO (School Resource Officer).

• 19 assigned to patrol.

• 8 assigned to watch-4.

• 9 assigned to watch 3.

• 1 assigned to watch 1.

• 1 assigned to watch 2.



Public Safety Sales Tax Projects
PST2001 (Drones)
◦ Currently 7 drones
◦ 2 drones have FLIR (Forward Looking Infrared Radar).

◦ All drones use "Drone Sense" software which allows video to be livestreamed 
during critical incidents.

◦ Have been used on critical incidents, to locate missing people, and to provide 
support for SWAT.



Public Safety Sales Tax Projects
PST2002 (IT Technology Upgrades)
◦ Upgrades currently underway to our Academy training rooms.
◦ Upgrades will allow for remote learning and instruction. Many missed opportunities during 

COVID and many shutdowns.

◦ Upgrades made to EOC/MIR.
◦ Upgrades were necessary for remote meetings and for enhanced investigations of major 

incidents.



Public Safety Sales Tax Projects
PST2002 (IT Technology Upgrades) Cont:
◦ Purchase of SPIDR-Tech software in 2021/2022 ($65K/Year).
◦ Increased our communication and transparency with the public.

◦ Server upgrades.

◦ PMJC Surveillance camera and storage upgrade.
◦ Enhanced perimeter security and DUI monitoring and increased storage to meet legislative 

requirements.

◦ Laptop purchase for Patrol.
◦ Laptops are required in each patrol unit for the officer to be able to write reports, log 

evidence, document contact information, etc..



Public Safety Sales Tax Projects
PST2003 (Vehicles & Equipment)
◦ $1.5M used to purchase (11) unmarked. (8) Chevy Malibus. (3) undercover narcotics 

cars. (5)-Ford F-150 trucks for our ID Section. (19)-2021 Ford Explorer Police Marked 
units.

◦ Used funds to purchase electronic flares for our patrol vehicles to improve safety for 
officers and citizens.

◦ Equipped all patrol vehicles with Piranha devices for immobilizing stationary suspect 
vehicles.

◦ Equipped all patrol vehicles with trauma kits and tourniquets for treatment of 
injuries.



Public Safety Sales Tax Projects
PST2201 (Vehicles & Equipment)

◦ $1.03M used to purchase (16) unmarked vehicles. (2)-¾ ton trucks, one for our Bomb 
Squad, one for Code Enforcement. (2)-2022 Ford Explorer Police Marked units.

◦ Converting (4) unmarked units into fully marked vehicles to be used by our CSO 
(Community Service Officers) program.

◦ Additional PSST funding will be used to provide an additional sixteen marked and 
unmarked police units between 2022 & 2023.



Public Safety Sales Tax Vehicle Purchases
•27 unmarked vehicles for investigations/administration.

•43 marked police vehicles for patrol.

•7 trucks. 5 Marked for ID, 1 for Bomb. 1 for Code Enforcement.

•16 additional vehicles, both marked and unmarked slated to be purchased by years end.



Public Safety Sales Tax Personnel
•(4) Sergeants
• 3-assigned to patrol.

• 1-assigned to the ID section.

•20 Officers
• 1 assigned as an SRO (School Resource Officer).

• 19 assigned to patrol.

• 8 assigned to watch-4.

• 9 assigned to watch 3.

• 1 assigned to watch 1.

• 1 assigned to watch 2.



Public Safety Sales Tax Equipment
•190 AXON Body worn cameras issued to Police & Code Enforcement.

•146 Tasers currently issued to personnel.

•PMJP camera upgrade.

•Implemented Drone program.

41 Laptops. 1 forensic computer.

Crime scene sketching software.

Battery backup equipment.



Public Safety Sales Tax Projects
Currently our fleet has several vehicles with well over a hundred 
thousand miles.
◦ PSST funding is being used to update the fleet with both marked and un-

marked vehicles.

◦ The Pueblo Police Department currently has 92 marked units and 81 
unmarked units in its fleet.



Pueblo Police Fleet

PPD Fleet 2016

PPD Fleet 2022




