
NOTICE OF MEETINGS OF THE EXECUTIVE COMMITTEE
OF THE PUEBLO CITY COUNCIL

A MEETING OF THE EXECUTIVE COMMITTEE OF THE PUEBLO CITY COUNCIL WILL BE 

HELD ON MARCH 21, 2022 COMMENCING AT 5:30 P.M. IN THE CITY COUNCIL CHAMBERS, 

THIRD FLOOR, CITY HALL, ONE CITY HALL PLACE, PUEBLO, COLORADO 81003.  

Executive Committee meetings are special meetings of the City Council and are informal Council 

meetings for the purpose of receiving information and discussion among Council Members; no 

official action is taken at such meetings.  The public is invited to attend, but public comment is 

generally not received unless otherwise noted.  

Individuals requiring special accommodation are requested to please notify the ADA 

Coordinator of their needs at (719) 553-2295 by noon on the Friday preceding the 

meeting. 

THE AGENDA FOR THE EXECUTIVE COMMITTEE MEETING IS AS FOLLOWS:

AGENDA
Call To Order And Welcome - Sarah Martinez, Work Session Chair

Topics

CITY UPDATE (5:30 PM - 5:40 PM)

PURPOSE:

Weekly update from the Mayor's Office.

CALL TO PODIUM:

Update: Ms. Laura Solano, Chief of Staff

TIME ALLOTTED:

10 Minutes

SUPPORTING BACKGROUND:

NATURE & WILDLIFE DISCOVERY CENTER UPDATE (5:40 - 6:05 PM)
PURPOSE:

Presentation to City Council. 

CALL TO PODIUM

Mike Spahr, Board Chair

TIME ALLOTTED:

15 Minutes - Presentation

10 Minutes - Questions

SUPPORTING BACKGROUND:

Presentation to City Council. 

03-21-22 NATURE WILDLIFE DISCOVERY CENTER.PDF

OPENGOV UPDATE (6:05 - 7:05 PM)
PURPOSE:

Presentation to City Council. 

CALL TO PODIUM

Lori Pinz, IT Director

Ambrose Solis III, Project Manager

Marisa Stoller, City Clerk

Karen Willson, Code Enforcement Manager

Andrew Hayes, Director of Public Works

David Vaughn, Building Official - Pueblo Regional Building Department

Corry Bassett, IT Technician - Pueblo Regional Building Department

TIME ALLOTTED:

45 Minutes - Presentation

15 Minutes - Questions

SUPPORTING BACKGROUND:

Presentation to City Council. 

03-21-22 OPENGOV UPDATE.PDF

PUEBLO BOULEVARD ACCESS CONTROL PLAN STUDY (7:05 - 7:30 PM)

PURPOSE:

Presentation to City Council. 

CALL TO PODIUM

David Sprague, PE - Senior Project Manager, ITS and Traffic Engineering - Atkins

TIME ALLOTTED:

15 Minutes - Presentation

10 Minutes - Questions

SUPPORTING BACKGROUND:

Presentation to City Council. 

03-21-22 PUEBLO BLVD ACCESS CONTROL PLAN.PDF

REVIEW OF CITY ENGINEERING STANDARD DETAILS & SPECS (7:30 - 7:55 PM)
PURPOSE:

Presentation to City Council. 

CALL TO PODIUM

Andrew Hayes, Director of Public Works

TIME ALLOTTED:

15 Minutes - Presentation

10 Minutes - Questions

SUPPORTING BACKGROUND:

Presentation to City Council. 

EXECUTIVE SESSION (7:55 PM - 8:25 PM)

PURPOSE:

For the purpose of determining positions relative to matters that may be subject to 

negotiations, developing strategy for negotiations, and /or instructing negotiators, 

under C.R.S. Section 24-6-402(4)(e); and the following additional details are provided 

for identification purposes: First, a proposed sale of real property owned by the City 

of Pueblo; Second, a proposed purchase of real property by the City of Pueblo.

CALL TO PODIUM:

Nicholas Gradisar, Mayor

TIME ALLOTTED: 

30 Minutes Discussion

SUPPORTING BACKGROUND:

Council will discuss matters of contract negotiations.

Adjournment

I.

II.
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2.

Documents:

3.

Documents:

4.

Documents:

5.

6.
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https://www.pueblo.us/016fdd25-fa69-4f30-b80b-98a1cd1d5197


NATURE & WILDLIFE DISCOVERY CENTER



The Nature and Wildlife Discovery Center 

promotes environmental stewardship and 

population health through nature education, 

wildlife rehabilitation, and outdoor recreation.



Long Range Plan

• Provide quality environmental education curriculum and outdoor programs that support 

our mission.

• Provide mission focused outdoor opportunities for retreats, family reunions and outdoor 

recreation activities to accommodate businesses, families and local organizations.

• Provide raptor rehabilitation and raptor education programs.

• Promote Nature and Wildlife Discovery Center programs and services to our community 

and the wider public.

• Sustain the financial stability and future growth of all three campuses of the Nature and 

Wildlife Discovery Center.

• Ensure sound fiscal and resource management that will sustain and nourish the Nature 

and Wildlife Discovery Center.







Horseshoe Lodge—Mountain Campus





Nature Center—Riverfront Building



• Earth Studies, now in its 20th year, is a 
comprehensive, outdoor-based Nature 
education program that explores the 
ponderosa pine forest of our 611-acre 
Pueblo Mountain Park Campus as well as 
the banks of the Arkansas at our River 
Campus . Started in 2002 to serve the 
5th grade students of Pueblo School 
District 60, the program currently consists 
of several full days of experiential 
education spread over the school 
year. Lessons are built around natural 
science themes and cover state and 
district educational standards in all the 
major academic fields (science, 
geography, reading, writing, mathematics, 
history, health, physical education).









Outdoor Explorations Program

• OEP is a tuition-free program 
supplementing a homeschool 
curriculum with social 
development, conceptual 
understandings of ecology, and 
practical applications of outdoor 
skills in our unique settings. We 
have age-appropriate options for 
children ages 5-14 or in grades 
K-8. The Outdoor Explorations Program 
(OEP) is a partnership between the Nature 
and Wildlife Discovery Center and Alpine 
International Preparatory Academy.



Teaching children about the natural world 

should be seen as one of the most 

important events of their lives. – Thomas Berry



NWDC’s New Executive Director—Taylor Driver
• The Nature and Wildlife Discovery Center’s (NWDC) 

Board of Directors is pleased to announce that Taylor 
Driver has been hired as NWDC’s Executive Director. 

• Taylor will be joining NWDC on Monday, April 4th, and 
brings over 9 years of non-profit experience in 
stewardship, environmental education, and volunteerism. 
She joins NWDC after almost 5 years with Volunteers for 
Outdoor Colorado’s (VOC), though some might recognize 
her as a former Program Director of the Mountain Park 
Environmental Center.

• Throughout her career, Taylor has honed her skills in 
developing innovative partnerships and strategic program 
development to support organization growth and 
relevancy. She is looking forward to bringing her passion 
for community engagement to bolster new partnerships, 
key stakeholders, and volunteer supporters to further 
increase the stability and reach of NWDC.

• Please contact Lisa Wachtel, Interim Executive Director, at 
lisa@hikeandlearn.org or Mike Spahr, Board Chairperson, 
@mike@hikeandlearn.org with any questions about the 
leadership transition.



Make-a-Wish(es) for NWDC
Upgrade Raptor Center 

office/workshop/rehab center Add Natural Playground at Nature 
Center



City of Pueblo PLACE

March 21, 2022 

City Council Presentation



PROJECT HISTORY

2018–2019

Evaluation of 
Community 
Development 
Solutions

2020

OpenGov PLC 
selected with June 
kick-off

10/12/2021

Soft launch 

2/3/2022 

Hard launch

3/1/2022

Pueblo Regional 
Building Data 
Integration 
Completed



PARTICIPATING CITY 
DEPARTMENTS AND 
PARTNER AGENCIES

City Department Partner Agency

Planning and Community Development Pueblo Regional Building

Fire Department - Fire Prevention Pueblo Department of Public Health and Environment

City Clerk - Licensing Pueblo Means Business 

Public Works

Stormwater

Wastewater

Transportation

Code Enforcement

City Sales Tax

Housing and Citizen Services



CITY OF PUEBLO 
PLACE USE 
STATISTICS

10/12/21-02/28/22



FINAL ROADMAP

Mar. 2022

Housing Go-live

Aug. 2022

Analysis and 
Automate 
additional business 
process workflows

2022

4th Quarter 
Update to Council, 
If Requested.

2022–2023

Expand to other 
agencies as 
applicable

2022 - 2023

Complete 
Integration with 
Pueblo Means 
Business County 
Wide Portal



DEMONSTRATIONS

Public Works – Andrew Hayes

Code Enforcement – Karen Willson

City Clerk – Marisa Stoller

https://www.pueblo.us/place



PUBLIC WORKS 
Speaking Demo
Andrew Hayes



CODE ENFORCEMENT
Slide Show Demo
Karen Willson



Navigate to www.Pueblo.us 



Click “Report an Issue/File a Complaint”



Click “Code Enforcement Complaint”



Click “Apply Online”



Type in an address.
Select from the drop down with similar location addresses. 

Note, address used is an actual complaint.



Verify that the address is correct and then scroll 
down and select “Next”



If the complaining party wishes, they can enter their name and information, 
but if not, this can be left blank.

Press Next



Select the type of complaint by clicking on the box next to the type.  You can select several. 

When done, scroll down and select “Next”.



Select “Upload” to attach any supporting 
pictures/evidence. Then select “Next”.



This page allows the user to confirm the details of the complaint.  
If changes are needed, they can be made from this page.



After verification of details, click Confirm and 
Submit.



This shows the complaint was successfully submitted. The case is then emailed to the 
Code Enforcement Manager, where it is verified and assigned. As each of the steps 

occurs, the user receives email updates.



CITY CLERK
Live Site Demo
Marisa Stoller



REGIONAL BUILDING
Slide Show Demo
Mike Colucci and Corry 
Bassett





Portal Entry Screen



Using Camino Guide to assist users and provide information on their project



In Camino, select by address, parcel number or by clicking on GIS linked map



Using Camino Guide page driven by project type and GIS layers to determine zoning and utility information.  

Citizens and Potential Developers are presented with a detail list of what will be needed to begin their 

project.  Sample documents and other documents are available as determined by project type and location. 

Provide Instructions &

What is needed

Sample 

Documents and 

Info pages attached



Once the customer is ready and wishes to move on, 

they are taken to a one-stop shop portal screen to 

begin the process.

Simply verify their address information and fill out some 

contact information on the pre-filled form. 



Direct From City 
OpenGov

Once submitted, 
they are taken 

to a screen that 
shows them 

their project(s)

Direct Links to 
City and Agency 

websites and 
emails are 

provided as well 
as assessor 

parcel 
information.

The status is 
updated from 
City OpenGov 
and from PRBD 
agency portal 

for other 
agencies



• The Camino guide can also be 

used to provide information on a 

wide variety of different services, 

such as licensing shown on left.

• Each card links directly to the 

correct City page or, as in dogs, an 

outside agency.

• It is a question-driven approach 

that moves customers along to 

obtain the correct information 24/7.



Camino User Dashboard 

Shows all projects and 

applications the user has done, 

serving as a one-stop shop for 

doing business with the 

government.





CO 45/Pueblo Boulevard
Access Control Plan

Project Summary 
Presentation

March 14, 2022



Study Area

Project includes the full length 
of CO 45 from US 50 at the 
north to I-25 at the south.



Project Team

The access control plan is 
being developed by the 
Colorado Department of 

Transportation in 
collaboration with Pueblo 

County and the City of Pueblo.



Purpose/Goals of Access Control

• Recommend a long-range plan for ultimate access conditions

• Provide adequate access to adjacent properties

• Optimize existing and future access locations to:

• Improve safety and mobility of all users

• Enhance the overall user experience

• Provide the County, City, and CDOT with a tool to help:

• Make access decisions during development and/or redevelopment

• Streamline the access permitting process



Access 
Control Plan 

Process 



Existing Access and Safety Conditions 

• Segment 1 of CO 45 has a higher than desired density of access points

• 10 access points per mile is a good level in urban areas (Source: TRB)

• 20 access points per mile can increase crash rates by 40%

• For each access point over this the crash rates can increase by as much as 4%

• Most access points allow full movement which increases conflict points

• Existing number and type of access locations results in higher crash potential



Existing Access and Safety Conditions 

• Crashes on CO 45 are higher than average compared to similar highways across the 
state

• Access control can reduce the potential for crashes, including most severe types

• Unchecked future access points can further increase crash potential

• An access control plan can provide benefit to the safety of CO 45 users



Options to 
Optimize 

Existing and 
Future 
Access



Methods to 
Reduce 
Conflict 
Points



Stakeholder/Public Outreach Efforts

• Monthly project team 
meetings

• Conducted an in person 
and virtual public meeting

• January 2022-presented 
draft plan and received input 
from public

• Will conduct one more 
round of public meetings

• May 2022-present final plan



What the Final Plan Will Do

• Create a long term (2045 and beyond) plan for CO 45 access

• Optimize the location, number, and type of access points

• Help reduce crash potential

• Support the long-term plans for development/redevelopment

• Provide the appropriate level of access to adjacent properties

• Meet the requirements of the State Highway Access Code

• Address concerns raised by stakeholders

• Outline the conditions that must be satisfied before a change 
in access will occur



The Final Plan Does Not

• Identify specific projects

• Establish a timeline for when changes will occur

• Include design details (such as turn lanes) of potential access, 
mobility, safety, or capacity improvements within the project 
limits (done as part of future projects/studies)

• Preclude current projects planned for CO 45 

• Prohibit future amendments to the final recommendations

• Preclude future development or redevelopment



Next Steps

• Finalize the plan

• Adopt/Execute an 
Intergovernmental 
Agreement (IGA) between 
County, City, and CDOT

• On-going future 
coordination between the 
County, City, and CDOT to 
ensure proper 
implementation of the 
plan

• Amend the plan as needed



Implementation of the Plan

• Phased approach (will not occur as a single project) 

• Currently, there is no identified state or federal funding to 
implement any or all of the improvements

• Triggers for implementation include: 

• Part of the development or redevelopment process

• Traffic operational issues

• An identified safety concern

• As a result of a roadway improvement project



Thank You

Questions?



Final Plan Recommendations
































