NOTICE OF MEETINGS OF THE EXECUTIVE COMMITTEE
OF THE PUEBLO CITY COUNCIL

A MEETING OF THE EXECUTIVE COMMITTEE OF THE PUEBLO CITY COUNCIL WILL BE
HELD ON FEBRUARY 14, 2022 COMMENCING AT 5:30 P.M. IN THE CITY COUNCIL
CHAMBERS, THIRD FLOOR, CITY HALL, ONE CITY HALL PLACE, PUEBLO, COLORADO
81003.

Executive Committee meetings are special meetings of the City Council and are informal Council
meetings for the purpose of receiving information and discussion among Council Members; no
official action is taken at such meetings. The public is invited to attend, but public comment is
generally not received unless otherwise noted.

Individuals requiring special accommodation are requested to please notify the ADA
Coordinator of their needs at (719) 553-2295 by noon on the Friday preceding the
meeting.

THE AGENDA FOR THE EXECUTIVE COMMITTEE MEETING IS AS FOLLOWS:

AGENDA

|. Call To Order And Welcome - Sarah Martinez, Work Session Chair
Il. Topics

1. CITY UPDATE (5:30 PM - 5:35 PM)
PURPOSE:

Weekly update from the Mayor's Office.

CALL TO PODIUM:



Update: Ms. Laura Solano, Chief of Staff
TIME ALLOTTED:
5 Minutes

SUPPORTING BACKGROUND:

2. Regional Comprehensive Plan (5:35 PM - 5:55 PM)
PURPOSE:

Presentation to City Council.

CALL TO PODIUM

Darcie White, Director - Clarion & Associates
Matt Prosser - Economic & Planning Systems
TIME ALLOTTED:

15 Minutes - Presentation

5 Minutes - Questions

SUPPORTING BACKGROUND:

Presentation to City Council.

Documents:
02-14-22 PUEBLO REGIONAL COMPREHENSIVE PLAN.PDF

3. ARPA Project: Boys & Girls Club - Eastside Clubhouse (5:55 - 6:10 PM)
PURPOSE:

Presentation to City Council.
CALL TO PODIUM

Angela Giron, President & CEO
TIME ALLOTTED:

10 Minutes - Presentation

5 Minutes - Questions
SUPPORTING BACKGROUND:
Presentation to City Council.

4. ARPA Project: Grand Avenue Dental (6:10 PM - 6:25 PM)



PURPOSE:

Presentation to City Council.

CALL TO PODIUM

Michelle Vacha, R.D.H., B.S. - Founder & Executive Director
TIME ALLOTTED:

10 Minutes - Presentation

5 Minutes - Questions

SUPPORTING BACKGROUND:

Presentation to City Council.

5. ARPA Project: Pueblo Community College - Sewing, Painting, PEAK & STEM
Programs (6:25 PM - 6:45 PM)
PURPOSE:

Presentation to City Council.
CALL TO PODIUM
Dr. Patty Erjavec, President - Pueblo Community College

Jenny Sherman, Dean of Business and Advanced Technology Division Dean - Pueblo
Community College

Amanda Corum, Executive Director - Pueblo Community College
TIME ALLOTTED:

15 Minutes - Presentation

5 Minutes - Questions

SUPPORTING BACKGROUND:

Presentation to City Council.

Documents:
2-14-22 PCC PRESENTAITON FOR ARPA PROJECTS .PDF

6. ARPA Project: Pueblo Diversified Industries - Transportation (6:45 PM - 7:00 PM)
PURPOSE:

Presentation to City Council.

CALL TO PODIUM



David Pump, President & CEO

Nikkii Chartier, Director of Programs
TIME ALLOTTED:

10 Minutes - Presentation

5 Minutes - Questions
SUPPORTING BACKGROUND:

Presentation to City Council.

Documents:
02-14-22 PDI ARPA PRESENTATION CITY COUNCIL.PDF

lll. Adjournment


https://www.pueblo.us/0b983270-2361-4155-938d-6ec2532b4d82
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Focus Groups/Stakeholder Interviews
Online Surveys

Departmental and Service Provider
Working Group meetings

Joint Elected and Appointed
Official updates

Virtual Community Meetings
Regional Thinktank Meetings
In-person Open Houses
Pop-up Events

Online Input Opportunities
Youth Workshops
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1. Introduction

2. Regional Goals & Policies

3. Regional Development Plan

4. Implementation and Monitoring
5. Appendices

PUEBLO REGIONAL
COMPREHENSIVE PLAN




YOUR PLAN YOUR PUEBLO




Diverse lifestyles, attainable
housing options.

Deepen our agricultural
roots.

Help every community thrive.

Celebrate Pueblo.

A future-ready economy
and workforce.

Grow smarter.

Strengthen local and
regional connections.



Puebloans choose from an array of lifestyle options and have
access to housing types that meet the needs of all ages, incomes,
and family structures. Both established and new neighborhoods
are strong, stable, and safe.

Why it is Important

Pueblo County is defined by its diverse lifestyle options—urban and suburban neighborhoods, small agri-
cultural communities, mountain hamlets, and rural areas. Despite this array of options, rising housing costs
ek v aemed Pt i i ki T et P I Ve oy e e s B e B
meets their needs, at a price they can afford. Demand for single-family detached homes remains high—and
is expected to continue—but does not necessarily align with the needs of the region’s growing numbers of
il kit v i s e bl s D R g b W ol bbb ek ek Wi ek .
fying housing types, there is also a need for mixed-use development, where housing is connected to the
businesses and services, so a car trip is not necessary for residents to fulfill all their daily needs.

Decades of economic fluctuations in the region have translated into a housing market focused primarily on
construction of single-family homes in Pueblo West and smaller scale developments in the City of Pueblo
rather than the construction of larger neighborhoods. Slower growth has led to constraints in supply and a
decrease in affordable housing options. While a number of Pueblo's older neighborhoods have seen renewed
interest and reinvestment, others have not, leading to a deterioration of housing stock and conditions in some
core neighborhoods. Residents of Pueblo County place a high value on maintaining the quality of life they
enjay, though there is a recognition that not all community members share equally in the region’s prosperity
and amenities. A strong desire exists to minimize existing inequities.

Why is it
Important?

Regional Goals

and Policies

Measures of
Success




YOUR PLAN YOUR PUEBLO




* Growth Scenarios/Preferred Scenario

* Infrastructure and Services

« Evaluation Criteria for Major Projects

* Future Land Use Plan (maps and categories)
« Area-Specific Goals and Policies



SCENARIO A: SCENARIO B: SCENARIO C:
“Twin Cities"/Outward Central City Regional Centers
Expansion Revitalization

54% 43% 2% 55% 32% 13% 62% 325% 2% O6T% 24% 9% 68% 7% T%
| I

Pueblo g ‘ Pueblo o
County County
[




——GROWTH SCENARIOS

PUEBLO COUNTY

 Strongest support for Scenarios B and C LS CR .
« POLICY IMPLICATIONS: e L

— Prioritize growth where infrastructure already exists

GROWTH SCENARIOS

CITY OF PUEBLO

— Focus on revitalization of Downtown and core area

neighborhoods R T |
— Plan for redevelopment of vacant or declining et | ene——ETCE T i PYRT T e  A

commercial sites

B

— Continue support for established/emerging
employment areas

— Protect prime agricultural lands
— More flexible land use categories

— Slower growth/diversification in Pueblo West



 Fiscal impact findings
* Infrastructure and service
provision responsibilities

Infrastructure and Service Provision Responsibilities: City of Pueblo

Infrastructure/
Service

Water Supply

Water Mains

Water Service Lines

Ireatment Capacity

Sewer Mains

MNew Local streets

Regional street
axpansion

Folice service/

response

New fire stations

Fire and EMS service/
response

New parks

New schools

it?)

Pueblo Water

Developer

Developer

Pueblo Wastewater
Utility

Developer

Developer

Developer

Pueblo Police

Department

Pueblo Fire
Department

Pueblo Fire
Department

City of Pueblo,
Developer

School District

Owner
(Whe maintains it?)

Pueblo Water

Pueblo Water

Pueblo Water

Pueblo Wastewater
Utility

Pueblo Wastewater
Utility

City of Pueblo

City of Pueblo or
CDOT

Pueblo Police
Department

Pueblo Fire

Department

Pueblo Fire
Department

City of Pueblo

School District

Funding Source(s)
(Who pays for it?)

Water Plant Investment Fee

Developer (upsizing
reimbursements from other future
users)

Developer

Plant Investment Fee

Developer (upsizing
reimbursements from other future
users)

Developer (upsizing
reimbursements from other future
users)

CDOT, PACOG, Developer

General Fund

General Fund, Capital Improvement
Fund

General Fund

Park Land Dedication, Fee in Lieu of
Dedication, special districts

None



« Separate criteria and triggers for City and County

Intended to:

— Promote consistency with the Regional
Comprehensive Plan

— Minimize potentially negative fiscal impacts on
City and County

— Promote regional collaboration on growth and
infrastructure issues

APPLY TO
PROJECTS THAT...

Exceed a certain size
threshold

Propose formation of new
Title 32 Special or

Metropolitan Districts

Meet other criteria
specific to the City or
County




Four categories of planned land uses:

Neighborhoods
Commercial & Mixed-Use Areas

Employment Areas

Other




For each category:

Primary and supporting uses

Density range to reflect built
patterns/desired outcomes

Distinctions in scale, character,

and mix of uses
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City of Pueblo & Vicinity
Pueblo West

Colorado City

St. Charles Mesa
Rural/Ranch Areas

Rural Communities (Avondale,
Rye, Boone, Beulah Valley)




COP-1: Re-establish Downtown as a
regional hub for living, working, and
recreating.

COP-2: Promote reinvestment in the
City’'s historic neighborhoods.

COP-3: Adapt the City's Commercial
centers and corridors to meet the
changing needs of the community.

POLICY TOPICS

Downtown revitalization
Historic preservation
Core neighborhoods

Adaptive reuse or
redevelopment of vacant

buildings
Lot consolidation

Mix of uses




COP-4: Prioritize the development of
vacant land within the city limits over
the expansion of the community.

COP-5: Provide opportunities for the
continued expansion and diversification
of the region's employment base.

POLICY TOPICS

Infrastructure and
services

Funding and finance tools

Edge neighborhood
engagement and planning

Planned employment
areas

Compatibility with
existing residential and
agricultural uses




Future Land Use
NEIGHBORHOODS COMMERCIAL & MIXED-USE
Agricultural Neighborhood (AN) [l Rural Communities (RC)
Rural Neighborhoods (RN) Neighborhood Mixed-Use (NMU)
Suburban Neighborhoods (SN) f: | Mixed-Use Activity Center (MUAC
Urban Neighborhoods (UN) - Downtown Mixed-Use (DTMU)
B Commercial Mixed-Use (CMU)

Institutional Mixed-Use (IMU)

EMPLOYMENT Future Roadways (LRTP)
| Employment (EMP) Conservation Easements
Light Industry (LI) | | Pueblo West Metropolitan District

PRSI——

- Trans.-Dependent Industry (TDI) | "} City of Pueblo

s e sl

OTHER Floodzones

Rural Ranch (RR) Rivers, Lakes, and Streams

Production Agriculture (AG)

- Parks and Open Space (POS)
- State and Federal Lands (SFL)

Special Develop. Area (SDA)



YOUR PLAN YOUR PUEBLO




Guide the implementation of the plan ORGANIZATION

over the next one to three years Regional

Inform work programs, CIP projects, Sty @ Fuzsle

and day-to-day decision-making E“eE:o SVOU':W
uebio es

Reinforce importance of regional
collaboration

*Groupings of initiatives are
not listed in any implied

Increase awareness of ongoing order of importance
efforts




Advisory Regulatory

REGIONAL
PLAN

ZONING

CODE
£

Regional goals and
policies, area-specific
goals and policies

Regulations, development
standards, and procedures

FUTURE LAND
USE PLAN

PV
2\

Establish desired future
land use patterns for
different areas of
Pueblo County

ZONING MAP
PWa
A .

ZONE
DISTRICTS

Y=

Determines what zone
districts apply to individual
properties

&

Define density,
primary/supporting land
uses and characteristics

Regulate things such as
building height, lot size,
setbacks, and what uses are
permitted
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Pueblo Community College
ARPA Requests

Patricia A. Erjavec, Ph.D., President

Pueblo | .. Jennifer Sherman, Dean

Community cguegé Amanda Corum, Executive Director




Pueblo Community College

76%
attend
part -time
57% 45%
female < >mmorltles
(o)
6%
under age Hi
55 |span|c
59%
first-

generation

WHO WE ARE

Community Cn"ege



Challenges Caused by Pandemic

* Increased Skills Gap

* Opportunities for Disadvantaged/Low Skilled
Workers

* Layoffs and Furloughs
* Access to Resources and Training

Pueblo l CRITICAL ISSUE & CHALLENGES

Community College




The Place for Education and Economic
Knowledge (PEAK)

* Professional Development

* Pueblo’s Energy Smart Academy
— IREC Weatherization Training

— BPI Energy Efficiency L Pw

* Soft Skills Academy
The Place for Enrichment and

Academic Knowledge at PCC

Pueblo L Funding Request $186,800

Community College




Science, Technology, Engineering,
Math (STEM)

* Reskilling Programs to Entry Level Positions
* Align to Workforce Gaps

— Construction
— Manufacturing
— Healthcare

ﬁ:@f



Industrial Painting

* |ndustrial Paint Simulator for Hands-On
Training
— Fast-Track Training Programs
— Skills Assessments
— Retraining and Upskilling
 Employer partnerships including CS Wind

/

g

\/

T ¢

Funding Request $45,000

-



Industrial Sewing
 Equipment, Curriculum, and Train-the Trainer
Program
* New Fast Track Training Program

* Education and Employment Opportunities for
at-risk populations

- "\--——-




Community Impact

* Quick Turn Training Options

e Address Shortage of Skilled
Workers m

e Support Small Business
Sustainability and Resilience

* Increase Learner Potential and
Transition to Higher Paying Jobs

e Cultivate 215t Century Skills

* Opportunities for At Risk and
Underserved Populations

Pl.leblo | RESULTS AND IMPACT

Community College




COVID Recovery

e Professional Development Opportunities
e Skills Enhancement and Credential Attainment

Upskilling

e Job Skills Training Programs
e Unemployed and Underemployed Individuals

Reskilling

Undeserved e Justice Involved Individuals
Populations e Diversely Abled

e Job Expansion and Creation

Small Business e Resilience and Localization

#
e o I”
u :

Community College



Questions
* Total Request $372,800

* Projects: PEAK, STEM, Industrial Painting, and
ndustrial Sewing

* Pillars Supported

— Individuals & Households
— Youth
— Small Business

— Community Resilience

]

Community College



PUEBLO
DIVERSIFIED
INDUSTRIES

Creating pathways for people
with diverse abilities to thrive



PUEBLO
DIVERSIFIED
INDUSTRIES

Celebrating 55 Years of service in 2022. PDI started out in a church basement of St. Paul’s Methodist Church in 1967, moving three
more times until 1973 when the 2828 Granada Blvd became its current location.

Our campus provides programs and compassionate, trained staff and resources to meet each unique need of every individual we
serve.

fﬁt PDI, Wte strive to be person-centered. That means we treat every person as a unique person who is capable of making choices to create the quality of life
ey want.

PDI offers Human Services Programs: Day, Vocational, Residential, and Supported Community Connections.

PDI provides off-site manufacturing and fulfillment services. Our grounds crews and maintenance teams can also come to your
business to handle your custodial and grounds maintenance workloads. We get the work done so you can do your job. You receive
quality work; we employ your community.

The diverse range of services, quality assurance, and competitive market pricing makes working with PDI a sensible business
choice. Let’s work together!

PDI currently serves 162 individuals.



PDI's Vision

- To create pathways of opportunity where
people with diverse abilities thrive through
informed choices, meaningful education and
employment, premier residential services,

and dynamic social experiences.

Mission Statement

- At PDI we envision opportunities for all

people with diverse abilities.

PDI envisions a community where everyone
Is treated with dignity and engaged in
meaningful life experiences with a network

supporting their choices.
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PUEBLO
DIVERSIFIED
INDUSTRIES




Services provided by PDI

A

"'I‘\

ok

Residential
Services

Supported
Community
Connections

Vocational
Services

Custodial

v/

Day Program
Services

Supported Living
Services

Fulfillment/
Manufacturing

Fort Carson

PUEBLO
DIVERSIFIED
INDUSTRIES



Selt Directed Services

Then

Secure
Locked Doors

“Safe”



eltf Directed Services

Now

Personal Choice
Community Integration
Situational Awareness

Community Transactions

PUEBLO
DIVERSIFIED
INDUSTRIES




Value & Impact

Covid cost the community

Increase in community
Integration cost

PUEBLO
2 vehicles and 2 staff to meet jl m\éﬁgﬁkﬁlsg
the needs of the people we serve

Increase Pueblo Community
Life Community Transactions
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